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FINANCIAL SUMMARY

The following is a summary of the results and assets
and liabilities of Binjiang Service Group Co. Ltd. (the
“Company” or “Binjiang Service”) and its subsidiaries
(the "Group”) for each of the years ended 31 December

2o 2019, 2020, 2021, 2022 and 2023.
XEME RESULTS SUMMARY
i
Note 2019 2020 2021 2022 m

L'ON Revenue

(AE&FT) (RMB'000) 701,875 960,201 1,398,947 1,982,633 2,809,206
& m increase 37.8% 36.8% 45.7% 41.7% 41.7%
EAN Gross profit

(ANR¥F) (RMB’000) 197,040 297,317 449,677 592,247 695,887
& m increase 46.0% 50.9% 51.2% 31.7% 17.5%
EH = Gross profit margin (1) 28.1% 31.0% 32.1% 29.9% 24.8%
ERNFE Profit for the year

(AE#®FT) (RMB’000) 114,921 220,274 325,021 418,968 503,031

bl increase 63.2% 91.7% 47.6% 28.9% 20.1%
P B Net profit margin 2) 16.4% 22.9% 23.2% 21.1% 17.9%
AAREZRRR  Profit attributable to

FE15 78 equity shareholders

(AE&EFT) of the Company

(RMB’000) 114,681 219,550 321,751 411,995 492,545

bl increase 63.4% 91.4% 46.6% 28.0% 19.6%
EARES Basic and diluted

SREF earnings

(AR¥%T) per share (RMB) 0.44 0.79 1.16 1.49 1.78
B et - Notes:

(1 EFMEDAEMBAKAGH -

(2 FMEDUFAFERAKAGE -

(1) Gross profit margin is calculated as gross profit divided by
revenue.

(2)  Net profit margin is calculated as profit for the year divided by
revenue.

BIREEEER AR FEHRE 2023
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1,455,384

2,605,190

4,054,902

2,491,664

2,513,329

1,488,447

33.1%
1.05
0.0026

EEHABEHE SUMMARY OF ASSETS AND LIABILITIES
k3
Note 2019 2020 2021

e RBEZEY Cash and cash equivalents

(AE®T)  (RMB'000) 516,707 805,394 905,746 1,949,891
MEE E Current assets

(AE#®F) (RMB’000) 1,084,484 1,368,118 1,482,250 2,640,070
BEE Total assets

(NRE¥FTT) (RMB’000) 1,203,626 1,502,589 1,684,636 2,993,992
mEAE Current liabilities

(AE®T)  (RMB'000) 476,316 642,953 710,957 1,680,801
Baf Total liabilities

(AE#®F) (RMB’000) 477,078 644,256 711,076 1,707,684
ARNEEZKRR  Total equity attributable

it to equity shareholders

(AR®Fr)  of the Company

(RMB'000) 721,834 841,625 941,589 1,246,254
FREREREIRE  Return on shareholders’
equity (3) 15.9% 26.1% 34.2% 33.1%

Bt & Current ratio ) 2.28 2.13 2.08 157
BABRELE  Gearing ratio (5) 0.004 0.003 0.002 0.0004
B e - Notes:
(3) MEEXEREDUAAAEEBREEEELFE  (3) Return on shareholders’ equity is calculated as total profit

BRIABRIEZFTE -

(4 RBLEDURDEERURBDAETE -

(5) EBAXRBEBELEDUFEERLEREHEAR)
BRIAEBEEBR IR BETE - K2023F12A31
A ARA W EBEER -

6 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

attributable to equity shareholders of the Company divided by

shareholders’ equity.

Current ratio is calculated as current assets divided by current

liabilities.

Gearing ratio is calculated as total interest-bearing borrowings
(including lease liabilities) divided by total equity at the end of
the respective period. At 31 December 2023, the Company had
no interest-bearing loans.
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CHAIRMAN'’S STATEMENT

To all Shareholders,

Thank you for your trust in and support to the Group.
On behalf of the board (the “Board”) of directors (the
“Director(s)”) of the Company, | am pleased to present
the annual results of the Group for the year ended 31
December 2023.

2023 was instrumental in the change and development
for the property industry. With the continuous decline
in the real estate market, the profound changes in
the supply and demand in the market, the shift from
“seeking growth” to “seeking better growth” in the
real estate industry, and a return to rationality in the
property industry value, the competitive landscape in the
market progressed amid opportunities and challenges.
Staying true to the mission where it has started and the
corporate vision of becoming “The brand leader in the
property industry and the standard setter of high-end
quality” and the service concept of “Serving with heart
and filling home with love”, the Group has brought our
customers a sense of accessibility, security and happiness
in community life through its professional, heartfelt and
caring services. The Group is committed to continuously
create value for our customers, shareholders, and society
by quality services, standardized management, high-
quality development, customer satisfaction and social
recognition.

In 2023, following the guiding principles of the Board's
instructions for the Group to maintain its brand
advantages and to improve service quality and the Group
solidly deepened the management standardization and
service standardization under the leadership of the
management. Specifically, the Group implemented the
star-level service standards, market expansion standards,
quality inspection standards, etc., as an effort to improve
quality and efficiency from the development, service
and quality inspection fronts, which has helped us to
achieve the goal of becoming China’s first-class property
and Zhejiang benchmark in quality services. In order to
ensure that standardization was a part of each project,
the Group sought multi-dimensional and comprehensive
quality inspections and safety inspections. Furthermore,

BIREEEER AR FEHRE 2023
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the Group further consolidated and improved service
quality by optimizing reward and punishment mechanisms
and shared solutions and improving safety responsibility
and security mechanisms, and satisfaction survey and
feedback systems. According to the survey and evaluation
of Hangzhou residents’ satisfaction by China Index
Academy (the “"CIA"), the Group has led the industry for
12 consecutive years and become the benchmark of the
Hangzhou property industry in satisfaction. So far, the
living experience of the owners served by the Group has
been on the rise, and the preservation and appreciation
ability of second-hand houses has been improved, which
has been repaid by the reputation from and loyalty of
customers.

Thanks to its good brand image and quality services,
the Group continued to focus on the Yangtze Delta
region and expand its market through multiple channels
such as strategic cooperation, the establishment of
joint ventures and the direct expansion of inventory.
As of 31 December 2023, the GFA currently managed
by the Group (the "GFA under management”) was
approximately 54.8 million sq.m., representing a year-
on-year increase of 30.7%. GFA under management
developed by independent third parties reached
approximately 31.0 million sq.m., accounting for 56.5%
of the total GFA under management. The net increase
of GFA under management newly acquired during 2023
reached approximately 12.9 million sq.m., 61.3% of
which were developed by independent third parties.
The GFA managed under signed property management
contracts (the “contracted GFA") was approximately
82.2 million sq.m., representing a year on-year increase
of 19.0%.
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The Group attaches great importance to market
expansion, consolidating the strength of the headquarter
expansion and adding the allocation of personnel
regarding new key regional development to continue
to cultivate the target markets. As at the end of 2023,
the top five areas in the proportion of contracted GFA
and GFA under management were Hangzhou, Jinhua,
Jiaxing, Shaoxing and Ningbo, and will continue to
increase their local market share. In 2023, the Group
expanded the project cooperation with Hainan Jiayuan
Real Estate, a strategic partner, and entered Sanya
City, Hainan. As at the end of the year, the contracted
projects were distributed in 19 cities and municipalities
in Zhejiang, Shanghai, Jiangsu, Jiangxi, Guangdong and
Hainan. In 2023, the Group embraced the two strategic
partners of Zhejiang Zhicheng Real Estate Group Co.,
Ltd* (I EWEHWELEE B R QG ) and Hainan
Jixiang Real Estate Co., Ltd* (BEEHEEXEERA
7)), bringing the total number of strategic partners to
19, involving governments, state-owned enterprises,
developers and more. Among the newly added third-
party projects of the Group during the Reporting Period,
the GFA from strategic cooperation and joint ventures
accounted for approximately 43%, and the GFA from
inventory expansion accounted for approximately 57%.
Among them, thanks to the Group’s diligent service
management, many outward expansion development
projects have been recognized by owners and owner
committees, bringing more opportunities for outward
expansion. The good service reputation also helped the
Group command a higher bargaining power. Among the
newly-contracted and renewed projects of the Group
this year, the Group has raised the prices of 8 projects,
working to open up a virtuous circle from service to
expansion, and to ensure that each service segment can
satisfy the owners, make the government less worried
and make shareholders rest assured.

BIREEEER AR FEHRE 2023
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Leveraging on its good brand reputation, the Group
continued to promote the value-added service system
for homeowners centered on 5S, which provides quality
services centered on the demand for one-stop care
and maintenance of housing assets, so as to become a
sustainable business growth engine in the future. Binjiang
Youjia (f& ) first-hand housing team continues to plough
into the market in Hangzhou, responding to the needs
of the target customer groups in Hangzhou with high-
standard and high-quality services, and becoming the
entry point for the 5S value-added service system to
attract traffic and supplement services. At the same time,
the service center cooperated with Hangzhou Binjiang
Investment Holdings Co., Ltd.* (FiM B IR EZERKE
R 2 7)) and its subsidiaries (collectively, the “Binjiang
Group”) to promote the sales of the remaining car
parking spaces and storage rooms to increase revenue,
accurately lock the demand of the target customer
groups, and enhance the sense of customer experience
and acquisition, making the sales of car parking spaces
and storage rooms grow faster; the second-hand real
estate brokerage business gave full play to the Group's
local brand, resources and other advantages, and
maintained its share in the high-end market of Nanxing
(F &) and Aoti (B §€) with the total contracted amount
exceeding RMB1.3 billion under the circumstance of
market environment adjustments. Thanks to customers’
trust and recognition of the Group’s furnishing services
and brand, as well as the Group’s management and
resource advantages in the Youju ({2 /&) business, Binjiang
Youju has improved its furnishing business system and
has achieved a great revenue breakthrough. The interior
design Living Home service is positioned as a one-stop
turnkey service, constantly optimizes the business model,
selected the partners in line with the brand temperament
of Binjiang, and tried to connect the production end
of the special line with the full delivery of the product.
Youxiang living service (18 =4 & BR#) provides owners
with diversified and customized services such as indoor
living service and community living service. The Group will
further integrate resources and optimize allocation in an
effort to meet more customer needs and create favorable
value.
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Following the instructions and requirements of the Board,
the Group continued to deepen management and service
standardization by fulfilling the social responsibility
of energy conservation. Furthermore, the Group
strengthened the control of expenses and cost control
under the premise that the service process and quality
were not reduced to shape the quality brand image. The
Group has been working on management experience
and market feedback and optimizing the allocation of
enterprise resources to reduce costs for better efficiency
and stronger core competitiveness.

In 2023, the Group continued to promote the
construction of informatization and intelligence,
empower financial management system, human resources
management system and procurement system, and
enhance the efficiency of enterprise intelligence sharing;
at the same time, the Group optimized and implemented
expense control standards, cost budget control standards,
and energy consumption precise control standards to
improve management efficiency. Through updating the
intelligent equipment in the communities under the
management of the Group, and conducting community
service applications and online shopping malls on the
user side, the Group comprehensively improved the
efficiency of high-quality services and enhanced customer
stickiness. By optimizing and connecting the centralized
procurement platform and supplier database, the Group
has formed a supply chain of competitive and excellent
strategic partners, which is conducive to reducing costs
and increasing efficiency, and improving the quality of
products and services.

The Group attached great importance to the talent
development strategy. To combine training and
introduction, the Group expanded recruitment channels,
introduced new campus strategic cooperation, recruited
excellent and high-end management talents in the
real estate sector, implemented the rating of star
housekeepers, and improved the training system for
management trainees and project managers; The Group
has established a scientific assessment mechanism to
deepen the integration of personnel in the region,
and to improve per capita efficiency, facilitate talent
development, optimize the talent promotion channel,
and provide talent guarantee for the development of the
Company.

BIREEEER AR FEHRE 2023
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During the Reporting Period, the Group ranked 14th
among the Top 100 Property Management Service Brands
selected by CIA, and was awarded by China Real Estate
Information Corporation (“CRIC”) (% il ¥ ) the “2023
China Top 20 High-end Property Service Capability (2023
B S o Y ¥ IR % 71 TOP 20)”, and “2023 China Top
10 High Quality Development of Leading Enterprises of
Listed Property Management Companies (20237 )
XEBLTARARBAELESEEERTOP 10)". The
projects under management of the Group received a total
of 206 accolades and were recognized by the society and
the government in terms of social governance, energy
conservation and environmental protection, red leadership
and urban services. Some of the awards are as follows: in
terms of social governance, the Company was awarded
the “Tranquil Community (ZE & ft[&)" (Project Hangzhou
Wanjia Star City* (%1 M & R £ 3 )) promoted by the
Ministry of Ecology and Environment of the PRC, the “Green
Shopping Mall* (4% €75 %)" in Zhejiang Province (Project
Heart of Yiwu* (&£ 5 2 .1)), the “Beautiful Home (3 4F
Z &))" community at provincial level of Zhejiang (Shaoxing
City Star* (#AE ¥ ™ 2 £), Quzhou Chunjiangyue* (1
MNZET A) and other projects), the “Excellent Residential
Projects of Property Management” in Hangzhou (Haiyu
Jinghua* (/& 13 & %), Feicui Haian* (352§ 7%), Haiming
Yayuan* (/&% ¥ &), Baifeng Longyue Mansion* (17 i
B 1% IF), and other projects), the property demonstration
management project at provincial level of Jiangsu (Rugao
Golden Home* (#1154 & K E) and other projects), and
“Garden Residential Area” in Zhejiang Province (Yiwu
Xiujin* (& B4 #), Yongkang Yuehong Bay* (5K FZ 1} 4T /&),
Huzhou Chuncuili* (/M Z&E2R#E), Gucui Lanting* (H2
BZ k%), and other projects); in terms of energy conservation
and environmental protection, a number of the Company’s
communities have been awarded water-saving communities
in Zhejiang Province (projects such as Hangzhou Golden
Dawn Phase IlI* (f1 /1 & 2280 = H3) and Haiyu Jinghua
Apartment* (/813 & 2E Q2 F)) and high-standard domestic
waste classification demonstration communities in Zhejiang
Province (projects such as Hangzhou Golden Dawn Phase
l1*, Zijin Mansion* (% & ), Wocheng Impression* (FA ¥
El%), Jade Jiangnan* (52T ) and Oriental Mansion*
(3R 75 % i), and other projects); in terms of red leadership,
the red properties in Zhejiang Province (Wenchao Yipin*
(B @ = M), Shaoxing Golden Lanting* (%A f & & & fF),
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Pinghu Wanjia Flower City Jiaheyuan* (‘P38 RIEM K
#%8), Hangzhou Xixi Star* (f /N7 %E 2 £) and other
projects); and in terms of urban services, the Group actively
participated in the management of affordable housing,
social public infrastructure and sites, provided social
services, and actively fulfilled social responsibilities, which
were recognized by the government and the society.

Distinguished shareholders, the year 2024 is a new
start for us. With the enthusiasm of being aware of the
loudly-ticking clock, and the resolution to overcome
the difficulties, we will seek development earlier, grab
opportunities faster, and ensure implementation stricter
by fully utilizing various strengths, abilities and levels
of our team. We will always stay true to our original
aspiration and press ahead with certainty.

YU Zhongxiang
Chairman

Hangzhou, the PRC, 25 March 2024
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BUSINESS REVIEW

Looking back to 2023, the Group maintained steady
growth and continued to develop and take root in the
Yangtze River Delta, further expanding its operations
within the Yangtze River Delta. The Group has a total
of 170 subsidiaries and branches across the Zhejiang
Province, Shanghai, Jiangsu Province, Jiangxi Province,
Hainan Province and Guangdong Province in China.
Moreover, the Group has recorded a sizeable increase in
both GFA under management and the contracted GFA.
As of 31 December 2023, the GFA under management
was approximately 54.8 million sq.m., representing a
year-on-year increase of 30.7%. The contracted GFA was
approximately 82.2 million sg.m., representing a year-on-
year increase of 19.0%, which will strongly sustain the
business growth of the Group.

For the year ended 31 December 2023, the Group’s
revenue increased by 41.7% to RMB2,809.2 million.
The Group’s gross profit increased by 17.5% from the
corresponding period of 2022 to RMB695.9 million.
The Group's gross profit margin was 24.8%. Revenue
generated from property management services, value-
added services to non-property owners and 5S value-
added services amounted to RMB1,549.9 million,
RMB580.8 million and RMB678.5 million, respectively. In
2023, the average monthly property management fee of
the Group was approximately RMB4.21 per sq.m. (2022:
RMB4.26 per sgq.m.), calculated by dividing the property
management fee income for the Reporting Period by the
average chargeable GFA at the beginning and the end of
the Reporting Period. Leveraging its brand recognition
and industry influence, the Group was able to charge
relatively higher property management fees for its quality
property management services. From 2015 to 2023, the
Group increased management fee 53 times.
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The Group provided high-quality services that are
tailored to its customers’ needs and maintained its brand
recognition and awareness. Its ranking increased to
14th among the top 100 property management service
brands selected by CIA, and won the titles of “2023 Top
20 High-end Property Service Capacity in China” (2023
RS % R HTOP 20) and 2023 Top 10 China
Leading Property Management Listed Companies in
High-quality Development (2023 B#) % & 12 A A
B ESEEZEETOP 10) awarded by CRIC. As the
Group’s quality services are highly recognised within the
region, Binjiang Group, a leading property developer in
China, have established close business relationship with
the Group and continuously provided a large number
of premium properties to the Group. In 2023, the total
annual full-caliber sales of Binjiang Group amounted to
RMB153.47 billion, ranking 11th in the list of national real
estate enterprises of CRIC. In addition, Binjiang Group
acquired 33 pieces of quality land in total and 2 agent
construction projects, 27 of which were in Hangzhou.

Leveraging its high-quality services, the Group was able
to expand its business through various channels and
undertake a wide range of projects, including but not
limited to undertaking government projects, maintaining
good relationships with strategic partners and expanding
its direct sales. During the year, the Group actively
promoted the third-party project expansion strategy.
As of 31 December 2023, the 31.0 million sgq.m.of GFA
under management derived from independent third
parties, representing a year-on-year increase of 34.1%.
Revenue generated from property management services
provided to projects developed by independent third
parties amounted to RMB776.2 million, representing a
year-on-year increase of 44.6%.
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In view of the rapid development of the overall property
services industry in recent years, the Group shall expand
its scale and increase its profit while maintaining its
service quality. The Group will regard its service quality
as its core competitiveness and will raise the standard of
specialized services by leveraging its effective structure
management. The Group will increase its investment
in technologies to enhance the efficiency of its
management and operation. Through strengthening staff
management, monitoring facilities and equipment and
upgrading internal systems, the operation procedures will
be streamlined and the quality assurance system will be
optimized, and expense control and cost control will be
strengthened while improving its service capabilities. The
Group will be able to achieve synergetic development of
quality, scale and profitability.

BUSINESS MODELS OF THE GROUP

The management of the Group classified business
segments into property management services, value-
added services to non-property owners and 5S value-
added services, forming an entire value chain of
comprehensive services within property management.

Property management services: The Group provides
property owners with a series of high-quality property
management services, including security, cleaning,
gardening, repair, maintenance and ancillary services, and
charges service fees from residents and property owners
or real estate developers of such properties under our
management for property management services. In
addition, the Group provides land reserve management
services, primarily including land management and
maintenance, green planting and maintenance, wall and
fence painting works, muck removal and transportation,
installation and management of monitoring devices, and
others.
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Value-added services to non-property owners:
The Group provides value-added services to non-property
owners, mainly to property developers. These services
refer to pre-delivery services, consulting services and
community space services. Pre-delivery services include
cleaning, assisting with quality checks and security
services for completed properties and display units and
providing property sales venue management services
to property developers during the pre-delivery stage
of property sales. Consulting services include advising
property developers at the early and construction
stages on project planning, design management and
construction management to enhance functionality,
comfort and convenience. Community space services
include (i) assisting advertisement companies with regard
to advertisement placements in the community spaces in
our managed properties, and (ii) managing community
venues in our managed properties.

5S value-added services: The Group also provides 5S
value-added services to property owners, including three
major businesses, namely Youjia services, Youju services
and Youxiang living services.

Youjia services include the primary and secondary
property sales, leasing agency services, car parking
spaces and storage rooms services. The Group is
committed to providing attentive services for customers
with its own resources.

Youju services include the home decoration services. It
adheres to its “Living Home"” interior services concept
to provide customers with elegant, stylish, modern
and customized furnishing services and interior design
services, home decoration services and facility upgrade
services and maintenance.

Youxiang living services include home living services. In
view of the different functions in residential and non-
residential properties, the Group provides additional
services that are tailored to its customers’ needs.

BIREEEER AR FEHRE 2023
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It has been the strategic objective of the Group to
expand its managed area with stability and quality. The
Group seeks to maintain a steady increase in contracted
GFA and GFA under management through various
channels. The table below sets out the change of GFA
under management of the Group for 2023 and 2022:

H£2023% HZE2022%F
12H31H 12A31H
As at As at
31 December 31 December
2023 2022
EEEEHEE
(FFH5K)
GFA under management
(000 sg.m.)
R F 1) At the beginning of the year 41,970 29,948
3718 Addition 14,760 12,600
Sl Termination (1,883) (578)
RER At the end of the year 54,847 41,970
Hfat: M2023F12A318 ' AEEEE@ES48HE R - Note: As at 31 December 2023, the Group had a GFA under

BHEES22EE ANEREEEEELE
WRIS - BHREEBREAKREREBECDE S
MEERANAREEANSEEMNRETR -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

management of 54.8 million square meters and a contracted GFA
of 82.2 million square meters, with a ratio of contracted GFA to
the GFA under management of approximately 1.5:1. Contracted
GFA refers to the GFA managed or to be managed by the Group
under signed property management contracts.
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The table below sets forth the breakdown of the Group's
total property management services revenue, GFA

(EMERIE D) under management and number of projects by type of
properties during 2023 and 2022:
B 220235127310 B £2022%12A318
As at 31 December 2023 As at 31 December 2022
BE EE
KA BEERE HAY KA  RBEEE BEHE
GFA under Number of GFA under  Number of
Revenue management projects Revenue management projects
(ARM (ANEE
Fr) (FEAX) Fr) (FEAXK)
(RMB’000) ("000 sg.m.) (RMB'000)  ('000 sq.m.)
F=E Residential 1,131,608 45,040 252 837,858 32,782 189
FEE Non-residential 404,298 9,807 106 339,468 9,188 97
TiEE Land management 13,984 — — 16,121 = =
@t Total 1,549,890 54,847 358 1,193,447 41,970 286
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TREI AR EER2023F K2022F Y X B The table below sets forth the breakdown of the Group'’s

FRAEMARRE  EEEZLEEBEREEHHEM total revenue from property management services, GFA

(RAEMERE YD) under management and number of projects by type of
developers of 2023 and 2022:

20235 20225
2023 2022
g g
A BEER HEH WA BERE BRE
GFA under  Number of GFA under  Number of
Revenue management projects Revenue management projects
UN:d (AR%
Fr)  (FERXR) Trn) (F¥ERX)
(RMB'000) (‘000 sq.m.) (RMB'000)  ('000 sg.m.)

BTSEREE  Properties developed by

ES Binjiang Group 759,666 23,851 W 60497 18863 114
— BB — early stage 366,009 13,408 87 365,561 12,580 75
—%Z2ekR — property owners'
association stage 393,657 10,443 57 274,936 6,283 39
BUMERLHEAE  Properties developed by
BHmE independent property
developers 776,240 30,996 214 536,829 23,107 172
— BB — early stage 468,004 19,316 156 341,984 17,168 136
—%Z2ekR — property owners'
association stage 308,236 11,680 58 194,845 5,939 36
THER Land management 13,984 - - 16,121 — —
@it Total 1,549,890 54,847 358 1,193,447 41,970 286
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The table below sets forth the breakdown of the Group's
total revenue from property management services,

A (= & 5) GFA under management and number of projects by
geographic regions of 2023 and 2022:
8 22023F12R31H B Z2022F12R318
As at 31 December 2023 As at 31 December 2022
£E iy
PN BEEE®  HBHA KA BEEE EEEE
GFA under  Number of GFA under  Number of
Revenue management projects Revenue management projects
(AR% (AR#
rn)  (F¥EX) ) (FEAX)
(RMB'000)  ('000 sq.m.) (RMB'000)  ('000 sq.m.)
M Hangzhou 1,102,000 34,879 250 901,346 27,072 202
MIg Zhejiang province
(REfM) (excluding Hangzhou) 394,796 18,362 98 259,453 13,253 73
WL A Qutside Zhejiang Province 53,094 1,606 10 32,648 1,645 11
@it Total 1,549,890 54,847 358 1,193,447 41,970 286
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TREHP2023FNANEBAREBAHEE
HENA AR TOMIBENR:

The table below sets forth the distribution of contracted
GFA of the Group in five major cities as at 31 December

2023:

a8
BEER

Contracted
GFA
(FEAK)
('000 sq.m.)

M
TF
e
mE

B

Hangzhou
Jinhua
Jiaxing
Shaoxing
Ningbo

TREH HR2023F1N2A3HAEEBEEEE

49,006
10,232
5,253
3,360
2,749

HBENESE
EEME A
Percentage
of the total
contracted
GFA

59.6%
12.5%
6.4%
4.1%
3.3%

BREZE
HRER

Growth rate
of contracted
GFA

19.6%

9.6%
10.0%
27.3%
16.1%

HA R R
BY$=H
Developed
by the
independent
third parties

45.9%
71.1%
61.2%
80.6%
71.8%

The below table sets forth the distribution of GFA under
management of the Group in five major cities as at 31

2023F
2023

HREERSE
ERK A
Percentage
of the total
GFA under
management

63.6%
13.2%
5.2%
5.1%
2.6%

HEMA AR T O MHIER:
December 2023:

EE
BEER
GFA under
management
(FEAK)
('000 sq.m.)
w7 Hangzhou 34,879
& Jinhua 7,219
BH Jiaxing 2,872
epe Shaoxing 2,772
K Ningbo 1,443
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EERE
HRER

Growth rate
of GFA under
management

28.8%
22.8%
37.2%
55.5%
200.7%

HE A 3R R
BYE=H
Developed
by the
independent
third parties

54.3%
78.8%
36.1%
76.5%
79.6%
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FUTURE PROSPECTS

The Group will continue to deepen standardization of
management and services for further promotion of
quality brand building.

The Group will continue to optimize the star service
standard system, pre-property services and site services
management standard system, and quality inspection
system for the standardized service and management
dedicated to property service quality, project cost
control management, pre-property services and site
services management for the further standardization of
services. The Group strives to become a “top property
management brand in China and a benchmark in
Zhejiang” at this stage. Through providing effective and
consistent services, the Group will gain higher brand
value and sustainable market competitiveness. The
Group will improve its regular quality inspections and
strengthen and deepen the intensity and dimension of
quality control supervision from group headquarters
inspection and engineering safety inspection. In addition,
the Group will focus on improving the quality of security
service and safety management, customer service staff’s
service quality and information feedback, timely and
accurate engineering maintenance and other aspects
of soft services, so as to ensure the long-lasting quality
of projects under management with up-to-date service
standards.
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The property management service industry in China
is increasingly concentrated. In the future, the Group
will continue to expand its brand influence, expand the
region mainly in the Yangtze River Delta, and strive to
be in the middle and upper reaches of the industry with
its quality and reputation being the first-class in China.
The Group intends to leverage its success in the luxury
market in the Yangtze River Delta and its existing service
management systems and standards to expand its current
market share and to further penetrate new markets. The
Group utilizes a benchmark model where it takes root
within the region once a benchmark property has been
established within. Focusing on Hangzhou and taking
root in the Yangtze River Delta, the Group will focus on
the operation in the existing markets and strategically
expand its business coverage in eastern China. The
Group will also explore opportunities in the Greater Bay
Area and the mid-west China. The trend for the quality
expansion and high-quality development of the Group
has been basically formed. In future, the Group will strive
to initiate a project in one year, develop the project in
three years and optimize it in five years. The expansion
of the Jinhua region has already achieved initial results,
and the Group will develop Shanghai and Ningbo and
other key regions.

In addition, the Group also actively expands its business
into a wide range of urban services and other industries
to strengthen its comprehensive service capabilities.

The Group strives to become a trustworthy property
manager and caretaker for property owners, it will develop
value-added service systems focusing on 5S and fully tap
into and stretch its own edges to diversify value-added
services for owners and customers, with a focus on owners’
needs.
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Stretching the edges of the Company in brand, customers
and concentration, the Group takes a holistic approach
to the real estate brokerage resources of Youjia (18 %)
and works on the sales of car parking spaces and storage
rooms. The Group grows its market business by promoting
and duplicating the successful cases of Youju (12 /&) home
decoration. The Group improves the “Living Home”
interior design service system, expands the sales scope,
and pilots the local decoration and renovation business,
such as the refurbishment and renovation of bathrooms,
kitchens and balconies, and the updating service of
facilities and equipment. The Group optimizes and
expands the home entry service business of Youxiang
living. The Group has launched the “Binxiang Life”
application and an online shop to offer cost-effective
quality products to owners and customers.

The Group puts great efforts in upgrading its internal
management system and smart management platform,
while adhering to its principles and maintaining a degree
of flexibility to prepare for future development. The
Group aims to boost its development through optimizing
its management structure, setting up standardized
operation procedures, developing human resources
and strengthening the cost budget management and
procurement control to refine its internal control
mechanism. In addition, the Group strives to enhance
its management efficiency by using smart approaches.
The Group aims to provide property owners with
comprehensive and convenient services in a timely and
safe manner through integrating internal and external
resources. Leveraging on its management experience,
the Group intends to accelerate the application of smart
technologies and the informatization of its platforms
and ecosystems, creating a digital management system
platform.

The Group will continue the work on its corporate
management and internal control and risk management.
The Group will strengthen the construction of corporate
culture, make employees more belonging and cohesive
and the enterprise more standardized, transparent,
stable, efficient, sound and sustainable development, so
as to enhance the value of the enterprise and protect the
rights and interests of equity holder.
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FINANCIAL REVIEW

The Group’s revenue was generated from three main
business lines: (i) property management services; (ii)
value-added services to non-property owners; and (iii)
5S value-added services. During the Reporting Period,
(i) the property management services is the largest

AHBI241% ° source of revenue and profit for the Group, accounting
for 55.2% of total revenue; (ii) 55 value-added services
was the second largest source of revenue for the Group,
accounting for 24.1% of total revenue.

2023% 20225 #E
2023 2022 Changes
AR® h# AR 1548
Tr A% T A% %
% of total % of total
RMB'000 revenue RENWINO0] revenue %
MEEERE Property management
services 1,549,890 55.2 1,193,447 60.2 29.9
EEMEERRS Property management
services for residential
properties 1,131,608 40.3 837,858 423 35.1
FEEMEEERSE  Property management
services for non-
residential properties 404,298 14.4 339,468 17.1 19.1
TiERE Land management 13,984 0.5 16,121 0.8 (13.3)
FETRERK Value-added services to
non-property owners 580,833 20.7 540,187 27.2 7.5

R BI R Pre-delivery services 546,090 19.4 509,680 25.7 7.1

BRI Consulting services 21,623 0.8 21,609 1.1 0.1

& Z= A AR 7 Community space services 13,120 0.5 8,898 0.4 47.4

5S 1% E iR 1 5S value-added services 678,483 241 248,999 12.6 172.5

BRRH Youjia services 97,692 3.5 91,209 4.6 71

BERS Youju services 531,526 18.9 116,872 5.9 354.8

BELEERS Youxiang living services 49,265 1.7 40,918 2.1 20.4

&t Total 2,809,206 100 1,982,633 100 417

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023
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Property management services consist of security,
cleaning, gardening, repair, maintenance, land
management and ancillary services. Revenue generated
from the services amounted to RMB1,549.9 million,
representing an increase of 29.9% as compared with
RMB1,193.4 million in 2022. It was the Group’s main
source of revenue and accounted for 55.2% of total
revenue in 2023. The increase in revenue was mainly
because of the increase in the number of projects as
a result of business expansion. Revenue generated
from the provision of property management services
to properties solely developed by Binjiang Group or
its associates or jointly developed with other parties
was RMB759.7 million, and accounted for 49.0% of
revenue from property management services in 2023.
Leveraging on its leading position in traditional property
business, the Group aggressively expanded business to
cover properties developed by the independent third
parties and properties outside Hangzhou. For the year
ended 31 December 2023, the revenue from property
management services for properties developed by the
independent third parties amounted to RMB776.2
million, representing an increase of 44.6% as compared
with 2022; and the revenue from property management
services for properties outside Hangzhou amounted to
RMB447.9 million, representing an increase of 53.3%
as compared with 2022. In relation to the reserve land
management service of the Group, for the year ended
31 December 2023, the revenue from land management
services amounted to RMB14.0 million.

Value-added services to non-property owners
mainly include pre-delivery services, consulting services
and community space services. Revenue generated from
the services amounted to RMB580.8 million, representing
an increase of 7.5% as compared with RMB540.2 million
in 2022, and accounted for approximately 20.7% of the
Group’s total revenue in 2023. The increase in revenue
was mainly due to the increase in the business of value-
added services to non-property owners.
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BEEERY  KAZARBEISSEE T
2022 AN RHE249.08 8 T IER172.5% * 14
ANEBER2023FBUWAL241% - BREE
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o e

REERED REBEBIEBEREBEIEE
BERNAHENE TEEAETIRHEFEL RS
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5S Value-added services mainly composed of Youjia
services, Youju services and Youxiang living services.
Revenue generated from the services amounted to
RMB678.5 million, representing an increase of 172.5%
as compared with RMB249.0 million in 2022, and
accounted for approximately 24.1% of the Group’s total
revenue in 2023. The increase was mainly due to the
rapid development scale of Youju services, resulting in an
increase in the revenue during the year.

Among Youju services, revenue generated from provision
of home decoration service in relation to certain
commercial apartments sold by Binjiang Group and
an associate of Binjiang Group is RMB503.0 million,
representing an increase of 490.4% as compared
with RMB85.2 million in 2022, and accounted for
approximately 17.9% of the Group's total revenue in
2023. The Group entered into home decoration service
agreements with the individual property purchasers and
entered into a decoration project contracting agreement
with a third party to provide home decoration services in
relation to those commercial apartments.

Gross profit and gross profit margin

Based on the above factors, the Group’s gross profit for
the year increased by 17.5% from RMB592.2 million in
2022 to RMB695.9 million in 2023. The Group’s gross
profit margin decreased by 5.1 percentage points from
29.9% in 2022 to 24.8% in 2023.

2023%F 20224
2023 2022
E Fl E R xR E 7 E F &
Gross Gross
Gross profit Gross profit
profit margin profit margin
AR T % PN %
RMB’000 % RMB’000 %
Y& E B R Property management

services 284,080 18.3 228,383 19.1

JEETIEMRS  Value-added services to
non-property owners 192,554 33.2 243,562 451
5S 1% (B iR 1% 5S value-added services 219,253 32.3 120,302 48.3
A&t Total 695,887 24.8 592,247 29.9
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BEE WD

MANAGEMENT DISCUSSION AND ANALYSIS

YMEEIERSEFNBA2022F0 AR 2284
BBILHER244%22023F M A RE2841H
& 7T ' 2023F E F| £18.3% + 820224F F b
OBEENH T ERHRNASERFRER AR
BRI EEREA -

FEXEFHERYE E A H202FHARKE
243.68 & 7T B 120.9% £2023FE M A R &
192.68 &7t © B F E33.2% + 82022F &
NIEBEPE, NEEEZEART EHEMER
BOTXEBRBYERAEBN2023FERIEHE
FREREBATAFE  EHEFXFIEE
AR 75 E FIl K P K -

5S 1 (B IR 7% E F 520224 M) A R #120.35
BT RES23%E2023F M A RK2193F &
JC - EF K BH2022F #948.3% |~ [F £20234F
M32.3%  EF THRAFTEZERZHREF XN
HRENEERETBEEREBEERE 15
LR FA -

R EBMA - AEBHHEEKARNH2022F 8
AR #1,390.48 & T 1% £52.0% £2023F &)
ARE21B33BE L BT ERAREKRR
iR HEKXARLL L -

ARERHAN AEENEERTHAIZH
20226 M ARS8 2B &8 L KR £2023F 1Y
ARBISOEEIL T ER2AMN2023FEHE
UEkFEEEHEEBERERAEHEERS
B ARBREAZILIEM -

Gross profit of property management services increased
by 24.4% from RMB228.4 million in 2022 to RMB284.1
million in 2023, and gross profit margin was 18.3% in
2023, representing a decrease of 0.8 percentage points
from 2022, mainly due to the increased management
investment as the Group continued to improve its service
quality.

Gross profit of value-added services to non-property
owners decreased by 20.9% from RMB243.6 million
in 2022 to RMB192.6 million in 2023, and gross profit
margin was 33.2% in 2023, representing a decrease
of 11.9 percentage points from 2022. This was mainly
due to the overall impact of the upstream real estate
development industry and revenue from the Group’s
value-added services to non-property owners were
adjusted from 2023 onwards, which resulted in a lower
gross profit margin of value-added services to non-
property owners.

Gross profit of 5S value-added services increased by
82.3% from RMB120.3 million in 2022 to RMB219.3
million in 2023, and gross profit margin decreased from
48.3% in 2022 to 32.3% in 2023. The decrease in gross
profit was mainly attributable to the rapid development
and an increase in share of home decoration services of
Youju services with relatively low gross profit margin.

During the Reporting Period, the Group’s cost of sales
increased by 52.0% from RMB1,390.4 million in 2022 to
RMB2,113.3 million in 2023, mainly due to the year-on-
year increase in cost of sales as a result of the growth in
business scale.

During the Reporting Period, the Group’s selling and
marketing expenses increased from RMB8&.2 million in
2022 to RMB18.0 million in 2023, mainly due to the
increase in sales commissions corresponding to the
growth of the sales business of car parking spaces and
storerooms in 2023, as well as the increase in expansion
expenses.
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During the Reporting Period, the Group’s administrative
expenses increased by 22.9% from RMB62.1 million in
2022 to RMB76.4 million in 2023, and the management
expense ratio of the Group decreased from 3.1% in 2022
to 2.7% in 2023. This was mainly due to the fact that in
2023, the Group strengthened its expense control efforts
as business scaled up and continuously optimized the
allocation of corporate resources.

During the Reporting Period, the Group’s impairment loss
on trade receivables and contract assets increased from
RMB20.5 million in 2022 to RMB24.3 million in 2023.

During the Reporting Period, the finance income of
the Group was interest income on bank deposits.
Finance income increased from RMB44.6 million in
2022 to RMB67.4 million in 2023, mainly due to the
increase in interest income arising from the higher-yield
deposit products as a result of the Group’s centralized
management of its own funds.

During the Reporting Period, the Group’s share of profits
less losses of two associates and two joint ventures
increased from a profit of RMB3.4 million in 2022 to a
profit of RMB8.5 million in 2023, mainly due to profit
growth as a result of the increase in the number of
projects of associates and joint ventures.

During the Reporting Period, the Group’s profit before
taxation was RMB652.5 million, representing an increase
of 16.3% as compared with RMB561.1 million in 2022,
mainly due to the increase in the operation gross profit
during the Reporting Period.
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During the Reporting Period, income tax expenses of
the Group increased by 5.2% from RMB142.1 million in
2022 to RMB149.5 million in 2023, mainly due to the
growth in business, which partly offset by the decrease
of withholding tax rate on the dividend received from
the Group’s PRC subsidiaries from 10% in 2022 to 5% in
2023.

In 2023, the Company’s Hong Kong subsidiary received
the certificate of Hong Kong resident status. Pursuant
to the Arrangement between the Mainland China and
the Hong Kong Special Administrative Region for the
Avoidance of Double Taxation and the Prevention of
Fiscal Evasion with respect to Taxes on Income (“Tax
Treaties”) and the Announcement of the State Taxation
Administration in relation to “Beneficial Owner” in Tax
Treaties (“Announcement No.9”), the Hong Kong
subsidiary meets the requirement for enjoying the
preferential rate and is subject to withholding tax at a
rate of 5% for dividends received from PRC subsidiaries
since 2023.

The Group’s profit for the year was RMB503.0 million,
representing an increase of 20.1% as compared with
RMB419.0 million in 2022, mainly due to the growth
in business. Profit for the year attributable to equity
shareholders of the Company was RMB492.5 million,
representing an increase of 19.6% as compared with
RMB412.0 million in 2022. Net profit margin was 17.9%,
representing a decrease of 3.2 percentage points as
compared with 21.1% for the corresponding period of
last year.

The Group maintained a well financial performance in
2023. As at 31 December 2023, current assets were
RMB2,605.2 million, representing a decrease of 1.3% as
compared with RMB2,640.1 million as at 31 December
2022.
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As at 31 December 2023, the Group's cash and cash
equivalents were RMB1,455.4 million, representing
a year-on-year decrease of 25.4% as compared with
RMB1,949.9 million as at 31 December 2022. This was
mainly due to the payment of dividend and the increase
of bank deposits with maturity over three months for
higher interest income. The Group’s cash and equivalents
of approximately RMB1,449.1 million were held in RMB,
approximately RMB6.1 million in HKD and approximately
RMBO.2 million in USD. As at 31 December 2023, current
ratio was 1.0, representing a decrease as compared with
1.6 as at 31 December 2022.

As at 31 December 2023, the Group did not have any
loans or borrowings (31 December 2022: Nil).

As at 31 December 2023, the total equity of the Group
was RMB1,541.6 million, representing a year-on-year
increase of 19.8% as compared with RMB1,286.3 million
as at 31 December 2022. This was mainly due to the
growth of business scale and an increase in operating
profit.

For the year ended 31 December 2023, the Group has
adopted a prudent financial management approach
towards its treasury policies to ensure the liquidity
requirements from daily operation as well as capital
expenditures were met. The Board closely monitors
the Group’s liquidity positions, while surplus cash
are invested appropriately with the consideration of
the credit risks, liquidity risks and market risks of the
financial instruments, for example, the Group placed a
certain amount of cash as bank deposits with maturity
over three months for higher interest income to secure
liquidity mentioned above.

As at 31 December 2023, the investment properties,
property, plant and equipment of the Group amounted
to RMB43.4 million, representing an increase of 61.4%
as compared with RMB26.9 million as at 31 December
2022, mainly due to the increase in corresponding assets
as a result of the growth of business.
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As at 31 December 2023, the Group's inventories
amounted to RMB244.8 million, representing an increase
of 65.9% from RMB147.5 million as at 31 December
2022, mainly due to the acquisition of car parking spaces
to increase inventories during the Reporting Period.

The Group did not have any contingent liabilities as at 31
December 2023 and 2022.

As at 31 December 2023, contract liabilities of the Group
recorded a year-on-year increase of 71.5%. The increase
was mainly due to the increase in number of projects and
the prepayment for home decoration services by owners.

The Group did not have any pledged assets as at 31
December 2023 and 2022.

As at 31 December 2023, trade and other receivables
amounted to RMB545.3 million, representing an increase
of RMB201.9 million or 58.8% as compared with
RMB343.5 million in 2022, mainly due to the increase in
receivables from independent third-party business as a
result of macroeconomic pressures.

As at 31 December 2023, trade and other payables
amounted to RMB847.2 million, representing an increase
of RMB174.7 million or 26.0% as compared with
RMB672.4 million in 2022, mainly due to the expansion
of business scale.

The Company did not have any significant investments
(including significant investments which accounted for
5% or more of the total assets of the Group) during the
Reporting Period.

During the Reporting Period, the Group did not have

any significant acquisitions and disposals of subsidiaries,
associates and joint ventures.
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The Group is exposed to currency risk primarily through
sales and purchases that are denominated in a currency
other than the respective functional currencies of the
Group entities.

The Company, the British Virgin Islands subsidiary and the
Hong Kong subsidiary’s functional currency is HKD. Their
businesses are principally conducted in HKD. In addition,
as the HKD is pegged to the USD, the Group considers
the risk of movements in exchange rates between the
HKD and the USD to be insignificant.

The functional currency of the Group’s subsidiaries’
in the PRC is RMB and their businesses are principally
conducted in RMB. Therefore, the Group considers the
currency risk to be insignificant.

RISKS AND UNCERTAINTIES

All of the Group’s operations are concentrated in the
Yangtze River Delta, particularly in Hangzhou. During
the Reporting Period, the total GFA under management
located in the Yangtze River Delta accounted for almost
all of our total GFA under management, and property
management services revenue generated from our
managed properties in the Yangtze River Delta amounted
to almost all of our total property management services
revenue. Though the Group will further expand to other
key economics regions and cities in China, the Company
expect that the Yangtze River Delta will still continue
to account for a significant portion of our operations in
the near future. If the Yangtze River Delta experiences
any adverse economic conditions, such as an economic
downturn, natural disaster, contagious disease outbreak,
terrorist attack, or if the local governmental authorities
adopt regulations that place additional restrictions on
the property management service industry, the Group's
business, financial condition and results of operations
could be materially and adversely affected. Given the
above, the Group actively seeks business opportunities
outside the Yangtze River Delta to expand our
geographical coverage.
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During the Reporting Period, the Group procured
almost all of our new property management service
contracts through tender processes. Property developers
and the property owners’ general meetings choose
property management companies based on a number
of factors, including but not limited to the quality of
services provided, pricing and the operating history
of the property management company. There is no
assurance that the Group will be able to procure new
property management service contracts in the future.
Furthermore, some Group's property management service
contracts during the Reporting Period were related to
the management of properties developed by Binjiang
Group. Any adverse development in the operations of
Binjiang Group or its ability to develop new properties
may negatively impact the Group ability to procure new
property management service contracts. The Group
cannot assure that Binjiang Group will engage the Group
as their property management service provider for any
property they developed. If our Group are not able to
increase the number of managed properties developed by
independent third party property developers, our Group’s
results of operations and growth prospects may be
materially and adversely affected. Given the above, the
Group will enhance its quality service capabilities, and
actively seek business opportunities from independent
third parties to expand our business access channel.

Severe natural disasters, sudden public health events,
trade environment, policy changes may cause damage
to the Group's property, personnel and may affect the
Group's normal operations and future investment and
development plans. Based on Group’s own business types
and its operations, the Group conducts risk identification
and analysis from the perspectives of national policies,
industry trends and stakeholders’ concerns, and studies
relevant response strategies to reduce the adverse impact
of the above risks on the Group’s business and finance.

As at the date of this annual report, based on the
business operation and capital investment of the Group,
the Board believes that the Group maintains stable
liquidity position and sufficient working capital and has
not been materially affected by the COVID-19 epidemic,
and that the liquidity position and working capital of
the Group are sufficient to meet the expected capital
investment plan.
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Pursuant to the laws of the Cayman Islands, the
Cayman Islands currently levy no taxes on individuals
or corporations based upon profits, income, gains or
appreciations and there is no taxation in the nature of
inheritance tax and estate duty.

There has been no change in capital structure of the
Company for the year ended 31 December 2023. The
capital of the Company comprises ordinary shares and
other reserves.

The gross proceeds from the Global Offering and the
exercise of the Over-allotment Option amounted to
HK$455.3 million. As at 1 January 2023, the unutilized
net proceeds amounted to approximately HK$250.5
million. As at 31 December 2023, the Group had utilized
approximately HK$88.6 million of the net proceeds, and
the unutilized net proceeds amounted to approximately
HK$161.9 million.

As disclosed in the section headed “Reasons for and
Benefits of the Change in Use of Proceeds” in the
announcement of “Change in Use of Proceeds from
the Global Offering” published by the Company on 29
May 2023 (the “Announcement”) and the section
headed “Further Details for the Reallocation” in the
supplemental announcement published on 28 June
2023, since the listing, the Group had actively sought in
the market for potential opportunities in acquiring and
investing in property management companies. However,
the Group was not able to identify acquisition targets
that offer property management services meeting the
Group’s service quality management needs and could
create synergies. In the case of investment in asset
management platforms to engage in the operation of
industrial parks, after several rounds of assessment
making reference to market valuation and the Company’s
financial management objectives, the Group had not
reached any agreement with the relevant enterprises
in respect of investment-related matters. As the Group
had successfully grown and expanded its business
organically via third-party projects and establishment of
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joint ventures, and considering the cost effectiveness and
efficiency and the source of quality projects secured by
such expansion channels, the Company was of the view
that adjustment to the original acquisition and investment
plans was required to respond responsibly and flexibly to
change in circumstances. As such, the Group considered
that, the reallocation of the unutilized net proceeds to
the updating of the Group’s management service system
and talent recruitment, the establishment of joint venture
companies in cooperation with the government and
property developers, and as the Group’s working capital
and other general corporate purposes could enable the
Group to deploy its financial resources in a more effective
and efficient manner to meet its sustainable development
needs of the Group. The Group will continue to focus on
its long-term strategic development needs, strengthen
the investment and upgrading of the information
technology system, continue to recruit talents, establish
and improve the talent training system, so as to further
improve the Group’s capability of offering comprehensive
services and improve the user experience of the owners
At the same time, the Group will also strengthen its
cooperation with the government, property developers
and other parties, and actively expand the business scale
of the enterprise.

Please refer to the supplemental announcement of
the Company dated 28 June 2023 for the factors in
determining the allocation of the net proceeds at the
time of the Listing and the implementation of the
acquisition and investment plans after the listing.

The Company or any of its subsidiaries has not
repurchased, sold or redeemed any of the listed securities
of the Company during the Reporting Period.
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As at 31 December 2023, the Group had a total of
11,674 employees (as at 31 December 2022: 10,336
employees). The staff cost of the Group during the
Reporting Period was RMB1,013.7 million (2022:
RMB794.4 million).

The Group’s remuneration packages for employees
are determined based on their duties, qualifications,
individual performance and current market standards.
The discretionary bonus paid to employees, based on the
performance of individual employees, recognized and
rewarded their contribution. The Group has implemented
and will continue to implement various employee
recognition initiatives and rewards. The Group also
makes social security contributions (including pension
plans, medical insurance, work-related injury insurance,
unemployment insurance and maternity insurance) and
housing provident fund contributions for our employees.
During the Reporting Period, the Group also provided
its staff with systematic and extensive training plans
and promotion and rotation programs. Details are
set out in the section headed “4.3 Employee Training
and Development” in the Environmental, Social And
Governance Report. During the Reporting Period, the
Group did not adopt any share option scheme.
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EXECUTIVE DIRECTORS

Mr. YU Zhongxiang (&R &%), aged 53, joined the
Group in October 2023 as an executive Director, Chairman
and the Chief Executive Officer. With his extensive
experience, he is principally responsible for the overall
management and business operation of the Group,
including coordinating board affairs, formulating strategies
and operational plans and making major business
decisions. He has approximately 30 years of experience
in the real estate industry and has extensive experience
in property development and property sale management.
Prior to joining the Group, he was the executive president
of Hangzhou Binjiang Real Estate Group Co., Ltd. (a
company principally engaged in real estate development
and listed on the Shenzhen Stock Exchange, stock code:
002244) (“Hangzhou Binjiang Real Estate”) from
February 2020 to October 2023; the executive vice
general manager of Hangzhou Binjiang Real Estate from
August 2011 to January 2020; the vice general manager
of Hangzhou Binjiang Real Estate from 2005 to July 2011;
and a project manager of Hangzhou Binjiang Real Estate
from 2003 to 2005. From 1993 to 2003, Mr. Yu worked as
an employee in Hangzhou Cosmos Real Estate Group Co.,
Ld* (MM EFEH E S E AR A F]). Mr. Yu has ceased
to hold the position of executive president of Hangzhou
Binjiang Real Estate with effect from 26 October 2023.

Mr. Yu received a master’s degree in civil engineering and
a bachelor’s degree in civil engineering from the Zhejiang
University in May 2000 and June 1993, respectively.
He is currently a senior civil engineer and a member
of the Professional Committee for Green Rock-Soil and
Anchoring Engineering of Zhejiang Rock-Soil Mechanics
and Engineering Society.
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Ms. ZHONG Ruoqin (# & ), aged 38, has been
an executive Director and the secretary to the Board of
the Company since September 2018. She is also a joint
company secretary of the Company. She has joined our
Group since April 2013 and is primarily responsible for
formulating and supervising operational strategies and
plans, deciding and executing the board resolution, and
undertaking business objectives of the Board. She has
extensive work experience in the real estate industry.
Since July 2018, she has been appointed as the manager
of securities department at Binjiang Property, where she
is primarily responsible for forming and organizing the
securities department.

From April 2013 to June 2018, she served in the
securities department of Binjiang Real Estate, where
she was responsible for the conduct of board meetings,
information disclosure, and management of investment
and refinancing. From August 2008 to February 2011,
She was an agency supervisor of CITIC-Prudential Finance
Company Ltd., a company engaged in insurance and
wealth management business, where she was responsible
for personal selling, team management and performance
appraisal.

She received her master’s degree in business
administration from the City University of Hong Kong,
Hong Kong, in October 2012 and the bachelor’s degree
in business from the Dundalk Institute of Technology,
Ireland, in June 2008.
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NON-EXECUTIVE DIRECTORS

Mr. MO Jianhua (E#Z #), aged 53, has been the
non-executive Director of the Company since December
2017. He is primarily responsible for providing guidance
and supervision to our Group’'s business operations.
He has nearly 26 years of experience in the real estate
industry. Since January 2017, he has also been serving as
the general manager of Hangzhou Pute Equity Investment
Management Limited (“Pute Equity"”), a company which
is principally engaged in equity investment, where he is
responsible for the overall management of business. Since
November 2006, he has been a director at Binjiang Real
Estate, where he is responsible for providing guidance
and supervision to our Group's business operations.

From July 2011 to November 2017, he was the general
manager of Hangzhou Binjiang Venture Capital
Investment Limited* (“Binjiang Venture Capital”), a
company which is primarily engaged in venture capital,
and he was responsible for overall operation of business.
From December 1999 to July 2011, he was the managing
deputy general manager of Binjiang Real Estate, where
he was responsible for the management of construction
costs. From October 1996 to December 1999, he served
as a deputy general manager at Binjiang Real Estate
Construction Co., Ltd., a company engaged in real estate
construction. He was responsible for the management of
construction costs.

He obtained an executive master’s degree in business

administration (EMBA) from Zhejiang University, the PRC,
in June 2013.
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Mr. QI Jiaqgi (B i1 %), aged 35, has been the non-executive
Director of the Company and member of the strategy
committee of the Board since 1 June 2022.

He has been a fund manager of China Life Franklin Asset
Management Co., Limited since November 2021. From
May 2019 to November 2021, he was a macro strategist
of China Life Franklin Asset Management Co., Limited.
From August 2015 to July 2018, he was a lecturer of
North Carolina State University, the United States of
America.

He obtained a doctoral degree from North Carolina State
University, the United States of America in July 2018, a
master's degree from North Carolina State University,
the United States of America in December 2012 and a
bachelor's degree from Zhejiang University of Finance
& Economics in July 2010. He is a licensed person for
regulated activities of dealing in securities (type 1),
advising on securities (type 4) and asset management
(type 9) of the Securities and Futures Commission of
Hong Kong.

He has been a director of Robust Class Limited and
Binjiang Services Group (Hong Kong) Co., Limited,
wholly-owned subsidiaries of the Company, since 20
December 2021.
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Mr. CAI Xin (%38), aged 48, has been the non-executive
Director of the Company since September 2018. He
is primarily responsible for providing guidance and
supervision to our Group's business operations. Since
November 2017, he has been the general manager
at Binjiang Venture Capital, where he is in charge of
overall operation of business, marketing expansion and
investment projects implementation.

From July 2011 to November 2017, he served as the
deputy general manager of Pute Equity, where he was
responsible for corporate fund raising and investment
projects implementation. From September 2002 to July
2011, he served as the manager of finance department at
Binjiang Real Estate, where he was primarily responsible
for the general management of finance department,
preparation of financial reports, formulating budget plans
and tax reports.

He obtained an executive master’s degree in business
administration from Zhejiang University in December
2015 and a bachelor’s degree in economics from Zhejiang
University of Finance & Economics, the PRC, in July 1997.
He obtained the certificate of senior accountant granted
by Zhejiang Senior Accountant Certificate Evaluation
Committee in June 2012.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. DING lJiangang (T ZHl), aged 60, joined our
Group in February 2019 as an independent non-executive
Director. Since May 2014, he has been the dean of
Zhejiang Daily Media Real Estate Institute, which is
engaged in provision of market analysis of real estate
industry, and is responsible for research on real estate
policy and real estate market. He has also been serving
at Zhejiang Real Estate Institute as a council member
and is responsible for research in relation to policies and
market trends in the real estate industry since October
2017.

He has over 30 years of experience in the media
industry. He has been an employee of Decision Research
Consultancy Limited since June 2014. He worked for
Hangzhou Joint Founder Information Technology Co.,
Ltd., which is engaged in provision of market analysis
of real estate industry, and was responsible for research
on real estate policy and real estate market from
March 2013 to May 2014. He worked for the economic
department of, and as the deputy editor of the website
Live in Hangzhou of Zhejiang Online News Website Co.,
Ltd., which is engaged in online news publication and
he was responsible for researching financial properties
and providing commentaries thereon from September
2008 to February 2013. He worked for Zhejiang Media
Group, which is engaged in publication and sales of
newspaper, magazines and video, and he was responsible
for production of property programs from April 1989 to
September 2008. He worked for teaching and research
group of building structure of Zhejiang Construction
Industrial College and was responsible for teaching
building structure courses and management of the
teaching and research group from November 1985 to
April 1989. He was also a teaching staff in Changchun
Advanced Architecture Institute from July 1983 to
October 1985.
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He has been serving as an independent non-executive
director, the chairman of the remuneration committee,
a member of the audit committee and a member of
the nomination committee of Dexin China Holdings
Company Limited, a property development company
listed on the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (stock code: 02019) since January
2019. He is responsible for providing independent
judgment and advice in relation to operations and
management of the company. In addition, he served as
an independent non-executive director and the chairman
of the remuneration committee, a member of the audit
committee and a member of the nomination committee
of Shinsun Holdings (Group) Co., Ltd., a property
development company listed on the Stock Exchange
(stock code: 02599) during the period from October 2020
to November 2023. He obtained his bachelor’s degree
in civil engineering from Xi‘an University of Architecture
and Technology (formerly known as Xi‘an Metallurgy
Architecture College), the PRC, in July 1983.

Mr. LI Kunjun (Z3# ), aged 46, joined our Group in
February 2019 as an independent non-executive Director.
Since October 2017, he has been serving as the chief
executive officer of Hangzhou Xiaodi Technology Co.,
Ltd., a company engaged in the real estate technology
development, which attracted investments from
Hangzhou Tengguo Internet Technology Co., Ltd. and
Hangzhou Daily, and created one of the most influential
Wechat official accounts with regard to property
market in Hangzhou. He is responsible for the overall
management and business operation.

He has extensive work experience in the media industry.
From September 2000 to December 2016, he held
various positions at Hangzhou Daily, including reporter,
and director of property office. During his tenure,
he published a book, Hangzhou Qualified Houses —
Guidance for purchasing houses from QIU Weiwei and LI
Kunjun.

He graduated from Zhejiang University, the PRC, with his
bachelor’s degree in Chinese in June 2000.
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Ms. CAIl Haijing (%58 &), aged 41, joined our Group
in February 2019 as an independent non-executive
Director. Since December 2007, she was a lecturer of
accounting at Zhejiang University of Finance & Economics
and subsequently appointed as an associate professor
and a professor in December 2014 and November 2019,
respectively. In October 2017, she was regarded as the
Leading Expert of the Zhejiang High-education Youngster
and the nurturing target of the Zhejiang 151 Talent
Project in December 2015. In December 2021, she was
selected as “Leading Talents in Universities of Zhejiang
Province” and “Zhijiang Young Social Science Scholar of
Zhejiang Province”.

she has been serving as an independent non-executive
director and a member of the audit committee of Zhejiang
Hals Vacuum Ware Co., LTD., a commodity manufacturing
company listed on the Shenzhen Stock Exchange (stock
code: 002615), since May 2021 and Zhejiang Mtcn
Technology Co., Ltd, a semiconductor company listed on
the Shenzhen Stock Exchange (stock code: 003026) since
February 2024. As an independent non-executive director
and a member of the audit committee, she is responsible
for providing independent judgment and advice in relation
to general management and audit committee to those listed
companies. She served as an independent non-executive
director and a member of the audit committee of Hangzhou
Jizhi Mechatronic Co., Ltd., a machinery manufacturing
company listed on the Shenzhen Stock Exchange (stock
code: 300553) from July 2015 to June 2021 and has served
as an independent non-executive director and a member of
the audit committee of Wangneng Environment Co., Ltd.,,
an environment protection company listed on the Shenzhen
Stock Exchange (stock code: 002034) from December
2017 to December 2023, Zhejiang Kang Long Da Special
Protection Technology Co., Ltd., a textile manufacturing
company listed on the Shanghai Stock Exchange (stock
code: 603665) from October 2017 to September 2023.

She obtained a doctoral degree in accounting from
Zhongnan University of Economics and Law, the PRC,
in June 2013, a master's degree from Brock University,
Canada, in October 2007 and bachelor's degree from
Zhejiang University of Finance & Economics, the PRC,
in June 2006. She was admitted as a fellow of the
Association of Chartered Certified Accountants in
June 2011 and the Canadian Institute of Chartered
Accountants in September 2010.
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SENIOR MANAGEMENT

Mr. SHEN Guorong (itEI%), aged 42, has been
appointed as an executive president of our Group in
September 2020, and he is primarily responsible for the
general management of regional projects. He has more
than 19 years of experience in the property management
service industry. He has joined our Group since October
2004 as a project manager and was responsible for the
overall management of projects till February 2005. He
subsequently served as an assistant of general manager
of Binjiang Property, and was responsible for the general
management and supervision from February 2005 to
December 2009. He was appointed as a deputy general
manager of our Group in December 2009.

Prior to joining our Group, he was a project manager
at Jiaye Sunshine Property Management Co., Ltd., a
company engaged in property management service
industry, from January 2002 to September 2004. He was
responsible for the overall project management. In June
2017, he was appointed as the chairman of Jianggan
District Property Management Institute. He was also
recognized as the Hangzhou Property Management
Bidding Expertise and the fellow of Hangzhou Property
Management Excellent Projects Evaluation Expert Base
in July 2014. In October 2022, he was appointed as the
president of the Property Management Association of
Shangcheng District.

He graduated from Jiaxing University, the PRC, with an
associate degree in construction project management in
January 2011. In November 2013, he was recognized as a
registered Property Manager by the Ministry of Housing
and Urban-Rural Development of the People’s Republic
of China.
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Mr. WANG Guoyi (£ Bl %), aged 61, has been appointed
as a vice president of our Group since September 2020. He is
primarily responsible for business development, engineering
management, pre-delivery examination management and
after-sale services. He has over 20 years of experience in the
property management service industry. From March 2005
to December 2009, he served as an engineering director in
Binjiang Property and was responsible for the engineering
management. He was appointed as a deputy general
manager of our Group in December 2009.

Prior to joining our Group, he previously worked as an
engineer at Zhejiang Nandu Property Management Co.,
Ltd., a company engaged in property management,
from January 2000 to February 2005, where he
was responsible for engineering management and
consultancy. From November 1996 to June 1998, he
worked as a technician at the production department
of Pt. San Weei Indonesia Rattan Industry, a company
engaged in rattan manufacturing, exporting and
importing, where he was responsible for mechanical
maintenance. From December 1991 to November 1996,
he worked as an electrician at Hangzhou Chemistry
Building, a company engaged in chemical industry,
where he was responsible for electrical installation and
maintenance, as well as the operation of telephone
switchboard. From December 1984 to December 1991,
he served as an electrician at Hangzhou Standard
Head Factory, a company engaged in manufacturing
mechanical components, where he was responsible for
electrical maintenance at the mold workshop. From
December 1981 to December 1984, he served as an
electrician at Hangzhou Broadcast Equipment Factory
(previously known as Hangzhou Qianjiang Maobi Factory,
a company engaged in manufacturing broadcasting
equipment, where he was responsible for electrical
maintenance.

He obtained a high school diploma from the Fifth High
School, Hangzhou, the PRC, in June 1980.
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Mr. CHENG Yanfei (2#7®), aged 43, has been
appointed as a vice president of our Group since
September 2020 and is primarily responsible for the
general management of regional projects. He has more
than 20 years of experience in the property management
service industry. He has joined our Group since October
2005 as a project manager and was responsible for the
overall management of projects till January 2017. He was
subsequently served as a deputy regional manager of
Binjiang Property, and was responsible for the general
management and supervision from February 2017 to
September 2020.

Prior to joining our Group, he was a general manager at
Hangzhou Baiquan Property Management Co., Ltd. from
April 2005 to October 2005, a manager at Hangzhou
Dajia Property Operation and Management Co., Ltd. from
December 2003 to April 2005, a manager at Beijing CR
Land Property Management Co., Ltd. from April 2003 to
November 2003, and a manager at Beijing Shuntiantong
Property Management Co., Ltd. from September 2001 to
January 2002.

He graduated from Northern Jiaotong University with
an associate degree in property management in January
2003. In January 2008, he obtained the certificate of
property management project director in Hangzhou.
In November 2013, he was recognized as a registered
property manager by the Ministry of Housing and
Urban-Rural Development of the People’s Republic
of China. Since August 2020, he has been appointed
by Hangzhou Property Management Association as a
member of Hangzhou Property Management Excellent
Project evaluation expert database.
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Mr. LIN Meng (# &), aged 57, has been appointed
as a vice president of our Group since September 2020.
He is primarily responsible for business development,
pre-delivery consulting and brand operation. He
has almost 20 years of experience in the property
management service industry. Since 2009, he has served
as a project manager in Binjiang Property and has been
responsible for the overall management of projects. He
was appointed as a manager of our Group in September
2015 and was responsible for business development,
pre-delivery consulting and brand operation. Since
December 2018, he has served as a director of our Group
and has been responsible for business development,
pre-delivery consulting and brand operation.

He graduated from Zhejiang University with an associate
degree in administration in July 2006. In May 2006, he
obtained the certificate of property enterprise manager
issued by the Department of Personnel and Education of
the Ministry of Construction. He was appointed as the
fellow of Early-stage Property Bidding Expert Base by
Hangzhou Housing Security and Management Bureau in
June 2020.
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Mr. TANG Xiong (5 #), aged 43, joined our Group in
April 2021 as the financial controller and he is primarily
responsible for overall financial management of our
Group.

Prior to joining the Group, he was appointed as an
industry financial director of Zhejiang New Century
Property Management Co., Ltd., a company engaged
in property services and management, and he was
responsible for property industry financial management
from April 2015 to April 2021. He was appointed as a
financial director of Huagiao New Century Grand Hotel
Lishui, a company engaged in hotel management, and he
was responsible for financial restructuring of the hotel
from February 2012 to April 2015. He was appointed
as a financial director of Gaosu New Century Hotel
International Anhui and he was responsible for the
general financial management during the preparation
and opening of the hotel from April 2011 to February
2012. He was appointed as a financial director of New
Century Resort Changzhou and he was responsible
for the general financial management from December
2010 to April 2011. He was appointed as an assistant to
financial director of New Century Resort Jiulong Lake
Ningbo and he was responsible for financial management
during the preparation of the hotel from February 2009
to December 2010. He was appointed as a manager
of investment and audit of New Century Hotel Group
and he was responsible for financial management of
the group from November 2007 to February 2009.
He was appointed as the chief accountant of Wuhan
Oriental Hotel and he was responsible for accounting
management from September 2002 to November 2007.

He graduated from Renmin University of China with
a bachelor’'s degree in accounting in January 2021. In
May 2004, he obtained the certificate of intermediate
accountant granted by Ministry of Finance of the People’s
Republic of China. He was admitted as a certified
management accountant of the Institute of Certified
Management Accountants of the United States of
America in January 2020.
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USE OF PROCEEDS

The total proceeds from the Global Offering and the
exercise of the Over-allotment Option amounted to
HK$455.3 million. As at 1 January 2023, the unutilized
net proceeds were approximately HK$250.5 million. As of
31 December 2023, the Group had utilized net proceeds
of approximately HK$88.6 million and unutilized net
proceeds of approximately HK$161.9 million.

For details of the change in the use of proceeds, please
refer to the section headed “Management Discussion
and Analysis — Future plans for substantial investments
or capital assets” in this report and the Company’s
“Change in Use of Proceeds from the Global Offering”
announcement dated 29 May 2023 and the supplemental
announcement dated 28 June 2023, respectively.
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The utilization of the unutilized net proceeds after the
reallocation as at 31 December 2023 is as follows:

RE ENfSR% ANBE
RRER R2023F HEZLE EENAR WEEEER 125318
EEER 1818 REEEA HABA =) )] ABA
FeRERE Use of proceeds & 3E HABR  HERERE  ASRERE  REREFE  FERERE
Proposed use Utilized net New Utilized net  Unutilized net
of proceeds Unutilized  proceeds as of  reallocation of proceeds during  proceeds as at
accordingto  amountasat the date of the  the unutilized the Period after 31 December
the prospectus  1January 2023  Announcement  netproceeds  reallocation 2023
(Rg#T) (RE#T) (RE#T) (RE#T) (EB#T) (BEAT)
(HK$ million) (HK$ million) (HKS$ million) (HK$ million) (HK$ million) (HK$ million)
WBMRRIZA  Acquisition of property
L management companies
W BRI 5 located in major cities in
GRS the Yangtze River Delta
BAFANE- to further increase the
SENASE Group's market share in
REAETHH the existing market, and
MEAERE  alsoin new ities such
AR ENH as Shenzhen to expand
HEER the Group's geographical
(overage 159.4 159.4 — — — —
EHASEMER  Updating the Group's
R&Z45 I management service
FRERGER systems and recruiting
AT and nurturing talents 113.8 = 113.8 125.3 281 97.2
REREEERT  Investment in the asset
ERY 3 management platform to
EI%E engage in the operation
of industrial parks 911 91.1 - — - -
HEWRFRNE  Establishing joint venture
REBLER companies or platforms
UREAAY through the cooperation
T4 with local governments
and property developers' 455 — 455 752 438 314
HBEE2REM  Asworking capital and for
-RExRE other general corporate
purposes 455 = 455 50 16.7 333
4553 250.5 204.8 250.5 88.6 1619

1. B ZE2023F12A318 ' ERV27TREERARIFES - 1.

As of 31 December 2023, 27 cooperation platforms had been
established.
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The Group plans to fully utilize the remaining proceeds
by 31 December 2025.

PRINCIPAL BUSINESS

The Group is principally engaged in provision of
property management services, value-added services for
non-property owners and 5S value-added services in the
PRC. The analysis of the Group’s principal business for
the year ended 31 December 2023 is set out in Note 3 to
the consolidated financial statements.

RESULTS

The results of the Group for the year ended 31 December
2023 are set out in the consolidated statement of profit
or loss and other comprehensive income on pages 210 to
211 of this annual report.

FINAL DIVIDEND AND SPECIAL DIVIDEND
FOR THE FIFTH ANNIVERSARY OF THE
LISTING

Having considered the needs of business development
of the Group and returns of the shareholders of
the Company (the “Shareholder(s)”), the Board
recommends the payment of a final dividend for 2023
of HK$1.178 per share, and a special dividend for the
fifth anniversary of the Listing of HK$0.196 per share.
The dividend ratio of the year is approximately 70%. The
proposed final dividend and special dividend for the fifth
anniversary of the Listing amounted to approximately
HK$379.8 million in total, and shall be subject to
approval by the Shareholders at the forthcoming annual
general meeting of the Company (the “AGM"). The final
dividend and special dividend for the fifth anniversary of
the Listing are expected to be paid to the Shareholders
on Friday, 28 June 2024.
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DIVIDEND POLICY
On 19 March 2020, the Board had approved and adopted
a revised dividend policy as follows:

In accordance with the dividend policy, the Group
intends to distribute not less than 50% of its net profit
to its Shareholders as dividend distribution for each year.
The Board will consider, among others, the following
factors when proposing to pay any dividend:

e  the business environment and various internal or
external factors which may affect the operation or
financial performance of the Group;

. the actual and estimated future financial
performance of the Group;

J the actual and estimated working capital
requirement, operation strategy and development
plan of the Group;

o legal and regulatory requirement;

. contractual restriction on the distribution of
dividend by the Group or subsidiaries of the Group;

. the taxation implication;
. interests of the Shareholders; and
o other factors the Board may considers relevant.

The declaration of the dividend by the Company shall
be at the full discretion of the Board and be subject to
the Company Law of Cayman Islands and the Articles
of Association of the Company. Even though the
Board decides to propose and declare the distribution
of dividend, the form, frequency and amount of the
dividend distribution shall be subject to the factors
disclosed above and other factors which may affect the
Company. For details of the abovementioned revised
dividend policy, please refer to the announcement of the
Company dated 19 March 2020.
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BUSINESS REVIEW

Business review of the Group for the Reporting Period
and the Group's prospects are set out in the sections
headed “Chairman’s Statement” and “Management
Discussion and Analysis” on pages 7 to 38 of this annual
report. The analysis of the Group during the Reporting
Period using key indicators of financial performance is set
out in the section headed “Financial Review” on pages
26 to 34.

ENVIRONMENTAL POLICY AND
PERFORMANCE

The Group recognises the importance of environmental
protection and adopted stringent measures for
environmental protection in order to ensure the
compliance to the prevailing environmental protection
laws and regulations.

Given the nature of operations of the Group, the Group
believes it is not subject to material environmental liability
risk or compliance costs. During the Reporting Period and
up to the date of this annual report, no fines or penalties
for non-compliance of the PRC environmental laws had
been imposed on us.

The environmental, social and governance report of the
Company is set out on pages 115 to 197 of this annual
report.

RISKS AND UNCERTAINTIES

A description of the principal risks and uncertainties that
the Group may be facing is set out in the section headed
“Management Discussion and Analysis” on pages 34 to

35 of this annual report.
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COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

The Company strictly complied with the following laws
and regulations which may have a significant impact on
its operation: (a) the laws and regulations relating to
foreign investment; (b) the laws, regulations and policies
relating to qualification of property management service
company, appointment, fees, outsourcing and real
estate brokerage; (c) the laws and regulations relating to
intellectual property; (d) the laws and regulations relating
to merger and acquisition of domestic enterprises by
foreign investors; (e) the laws and regulations relating
to foreign exchange and taxation; and (f) the laws
and regulations relating to labor and social security.
Meanwhile, a list of applicable laws and regulations was
established within the Company and updated from time
to time for compliance.

During the year ended 31 December 2023, the
Company was able to comply with the relevant laws
and regulations within and outside China which have
a significant impact on it, through the full cooperation
between its legal department and the external legal
advisors, and the Company’s continuous and effective
supervision.

FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities
of the Group for the last five financial years are set out
on pages 5 to 6 of this annual report. This summary
does not form part of the audited consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2023, the revenue
from of the Group’s top five customers accounted for
26.0% (2022: 23.1%) of the Group's total revenues while
the revenue from the Group’s single largest customer
accounted for 12.7% (2022: 17.4%) of the Group’s total
revenues.
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For the year ended 31 December 2023, the costs of
purchase of the Group’s top five suppliers accounted for
22.8% (2022: 21.6%) of the total costs while the costs of
purchase of the Group’s single largest supplier accounted
for 7.8% (2022: 9.1%) of the Group's total costs.

During the Reporting Period, save as disclosed in Note
29 to the consolidated financial statements, none
of the Directors, any of their close associates or any
Shareholders (which to the knowledge of the Directors
owns more than 5% of the number of the issued
shares of the Company) had any interest in the top five
customers or suppliers of the Group.

As a service-oriented enterprise, the Group has realized
employees’ service level and professional development
are critical to its development. During the Reporting
Period, the Group continued to offer competitive
compensation packages and performance review
systems, enhance employee recognition initiatives and
rewards and provide various training opportunities to
enhance employees sense of belonging. During the year,
employees were satisfied with the Group and the Group
had not experienced any material labour disputes or
litigations.

The details of employment, salaries and benefits and staff
training of the Group during the Reporting Period are
set out in the paragraphs “Employees and remuneration
policies” in the section headed “Management Discussion
and Analysis” on page 38 of this annual report.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant
and equipment of the Group during the year ended
31 December 2023 are set out in Note 10 to the
consolidated financial statements.

SHARE CAPITAL

The Company’s share capital has not changed during the
Reporting Period. Details are set out in Note 25(b) to the
consolidated financial statements.
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RESERVES

Details of the movements in the reserves of the Group
and the Company during the year ended 31 December
2023 are set out in the consolidated statement of
changes in equity on pages 214 to 215 and Note 25(a) to
the consolidated financial statements.

RESERVES AVAILABLE FOR DISTRIBUTION
As of 31 December 2023, the reserves available for
distribution of the Company (including share premium
and retained profits of the Company) amounted to
RMB124.7 million.

PAYMENT OF DIVIDEND

For the years ended 31 December 2023 and 2022, the
total amount of dividend proposed or paid by the Group
amounted to RMB344.8 million and RMB247.2 million,
respectively, representing an increase of approximately
39.5%. The increase was mainly due to the Group’s
sound operating conditions represented by the steady
growth of profits and the Group’s focus on Shareholders’
return through proposed special dividend for the fifth
anniversary of the Listing.

BANK LOANS AND OTHER BORROWINGS
During the Reporting Period, the Group did not have any
bank loans and other borrowings.

DIRECTORS
The Directors during the Reporting Period and up to the
date of this annual report are as follows:

YU Zhongxiang (appointed on 26 October 2023)
ZHU Lidong (resigned due to retirement on

26 October 2023)
ZHONG Ruogin

MO Jianhua
Ql Jiaqi
CAl Xin

DING Jiangang
LI Kunjun
CAI Haijing
BILRGERBRAR FERE 2023
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Mr. YU Zhongxiang, Mr. CAl Xin, Mr. MO Jianhua and Mr,
LI Kunjun shall retire by rotation, and offer themselves
for re-election at the AGM in accordance with Articles
83(3), 84(1) and 84(2) of the articles of association of the
Company (the “Articles of Association”).

A circular setting out, among other things, details of the
Directors subject to rotation and re-election at the AGM
will be dispatched to the Shareholders in due course.

DIRECTORS AND SENIOR MANAGEMENT
Biographical details of the Directors and senior
management of the Company are set out on pages 39 to
51 of this annual report.

CONFIRMATION OF INDEPENDENCE FROM
THE INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received from each of the independent
non-executive Directors a confirmation of his independence
pursuant to Rule 3.13 of the Rules Governing the Listing
of Securities on the Stock Exchange (the “Listing Rules”)
and the Company considers all of the independent
non-executive Directors are in compliance with the
independent guidelines set out in Rule 3.13 of the Listing
Rules and are independent in accordance with the terms of
the guidelines.

DIRECTORS’ SERVICE CONTRACTS AND
LETTERS OF APPOINTMENT

None of the Directors has a service contract which
is not determinable by the Group within one year
without payment of compensation (other than statutory
compensation).

For the details of the service contracts and the
appointment letters of the Directors, please see the
section headed “Corporate Governance Report” in this
annual report.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACT OF
SIGNIFICANCE

During the year ended 31 December 2023 and up to the
date of this annual report, no Director had a material
interest, either directly or indirectly, in any transaction,
arrangement or contract of significance to the business of
the Group to which the Company, any of its subsidiaries
or fellow subsidiaries was a party.

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the Reporting Period and up to the date of this
annual report.

REMUNERATION POLICY

The primary duties of the Remuneration Committee
are to make recommendations to the Board on the
remuneration policy and structure for Directors and
senior management and on the establishment of a formal
and transparent procedure for developing remuneration
policy and to ensure that no Director or any of his/
her associates is involved in deciding his/her own
remuneration.

In determining remuneration of Directors and Senior
Management, the Board will consider the remuneration
level of comparable companies, the time commitment
and responsibilities and employment conditions
elsewhere in the Group, individual performance of
respective Directors and the Company’s performance.
No Director shall be involved in deciding his/her own
remuneration.

Details of the emoluments of the Directors, and the five
highest paid individuals during the Reporting Period
are set out in Note 7 and Note 8 to the consolidated
financial statements.
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RETIREMENT AND EMPLOYEE BENEFITS
SCHEME

Details of the retirement and employee benefits
scheme of the Company are set out in Note 5(b) to the
consolidated financial statements.

Employees of the Group’s PRC subsidiaries are required to
participate in a defined contribution scheme administered
and operated by the local municipal governments. The
Group’s PRC subsidiaries contribute funds which are
calculated on certain percentages of the employee salary
as agreed by the local municipal government to the
scheme to fund the retirement benefits of the employees.

The only obligation of the Group with respect to
the defined contribution scheme is to make the
required contributions under the scheme. No forfeited
contributions will be used by the Group to reduce the
existing level of contributions.

CHANGES OF INFORMATION IN RELATION
TO THE DIRECTORS

Mr. DING Jiangang ceased to act as an independent
non-executive director, the chairman of the remuneration
committee, the member of the audit committee and
the member of the nomination committee of Shinsun
Holdings (Group) Co., Ltd., a property development
company listed on the Stock Exchange (stock code: 2599)
since 17 November 2023.

Mr. YU Zhongxiang was appointed as an executive
director, the chairman of the board, the chief executive
officer, the chairman of the nomination committee (the
“Nomination Committee”) and a member of the
strategy committee (the “Strategy Committee”) of
the Company on 26 October 2023. Mr. YU obtained the
legal advice referred to in Rule 3.09D of the Listing Rules
on 26 October 2023 and confirmed that he understands
the responsibilities as a Director.
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Mr. ZHU Lidong resigned as an executive Director, the
chairman of the board, the chief executive officer, the
chairman of the Nomination Committee and a member
of the Strategy Committee on 26 October 2023 due to
reaching the statutory retirement age.

Ms. CAIl Haijing ceased to act as an independent
non-executive director and a member of the audit
committee of Zhejiang Kang Long Da Special Protection
Technology Co., Ltd., a textile manufacturing company
listed on the Shanghai Stock Exchange (stock code:
603665) in September 2023, and ceased to act as an
independent non-executive director and a member of the
audit committee of Wangneng Environment Co., Ltd., an
environment protection company listed on the Shenzhen
Stock Exchange (stock code: 002034) in December 2023.
She has served as an independent non-executive director
and a member of the audit committee of Zhejiang Mtcn
Technology Co., Ltd, a semiconductor company listed on
the Shenzhen Stock Exchange (stock code: 003026) since
February 2024.

Save as disclosed above, there was no change to any
information required to be disclosed in relation to any
Director pursuant to paragraphs (a) to (e) and (g) of Rule
13.51(2) of the Listing Rules during the period from the
publication date of interim report 2023 to the date of
this annual report that required to be disclosed pursuant
to Rule 13.51B(1) of the Listing Rules.
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DIRECTORS" AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN

THE SHARES, UNDERLYING SHARES AND
DEBENTURES

As at the 31 December 2023, the interests and short
positions of the Directors and the chief executive of the
Company in the shares, underlying shares and debentures
of the Company or any of its associated corporations
(within the meaning of Part XV of the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong
Kong) (the “SFO") which had been notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and
short positions in which they were taken or deemed
to have under such provisions of the SFO), or which
were recorded in the register required to be maintained
pursuant to section 352 of the SFO, or which were
required to be notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model
Code”) contained in Appendix C3 to the Listing Rules,
are set out as follows:

EEARARRE 2

] LTV £33 ROBE #R/ %A BHEA I

Approximate

percentage of

Number of  Long/Short shareholding in

Name Capacity/Nature of interest shares position the Company

Regte(ExENar) PREANEIARRE LIRS 35,640,000 A 12.89%
Mr. MO Jianhua (“Mr. MO") (Note 1) Settlor of a discretionary trust and interest Long position

in controlled corporation
BN K £ (Hi22) PEEANZEA 126,720,000 e 45.85%

Mr. QI Jiaqi (Note 2)
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Beneficiary of a discretionary trust

Long position
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Notes:

(1) As at 31 December 2023, Haoyu Ventures Limited (“Haoyu”)
held 12.89% of issued share capital of the Company. The entire
issued share capital of Haoyu is held by Infiniti Trust (Asia)
Limited (through its nominee companies) as trustee of Great
Splendor Trust. Great Splendor Trust is a discretionary trust set
up by Mr. MO as settlor on 19 November 2018. The beneficiaries
of the Great Splendor Trust include Mr. MO and his certain
family members.

(2) As at 31 December 2023, Great Dragon Venture Limited (“Great
Dragon”) held 45.85% of issued share capital of the Company.
The entire issued share capital of Great Dragon is held by
Cantrust (Far East) Limited (through its nominee company) as
trustee of Bright Cloud Trust. Bright Cloud Trust is a discretionary
trust set up by Mr. QI Jinxing (“Mr. QI") as settlor on 19
November 2018. The beneficiaries of the Bright Cloud Trust
include Mr. QI, Mr. QI Jiagi and certain family members of Mr.
Ql.

Save as disclosed above, as at 31 December 2023, none
of the Directors or chief executive of the Company had
interests or short positions in the shares, underlying
shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV
of the SFO), which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and
short positions in which they were taken or deemed
to have under such provisions of the SFO), or which
were recorded in the register required to be maintained
pursuant to section 352 of the SFO, or which were
required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

Save as disclosed in this annual report, at no time during
the Reporting Period was the Company or its subsidiaries
a party to any arrangement that would enable the
Directors to acquire benefits by means of acquisition of
shares in or debentures of the Company or any other
body corporate, and none of the Directors or their
spouses or children under the age of 18 were granted
any right to subscribe for the share capital or debt
securities of the Company or any other body corporate,
or had exercised any such right.
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RB

AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES

M2023F12A31H  MARBEFHAA T As at 31 December 2023, to the knowledge of the
WAL (ZEERARREZSITHABRINF  Directors of the Company, the following persons (other
RARRDKAEEROPHEBRIZEZFSRLE  than the Directors and chief executive of the Company)
EIEHIEXVEE2RIN A ARMANBHEIN  had interests or short positions in the shares or
EERRARAIREFZSFRBEMKP 5E336  underlying shares of the Company which were required
BEATHEFZECMAZEZH AR to be disclosed to the Company pursuant to Divisions 2

and 3 of Part XV of the SFO and recorded in the register
of the Company required to be maintained pursuant to
section 336 of the SFO:

EERATF
RiEZ
®E LTV §:1:3 RAHE Hr/ %R BHEI
Approximate
percentage of
Number of  Long/Short shareholding in the
Name Capacity/Nature of interest shares position Company
B atT) PREENETARXELEESR 126,720,000 e 45.85%
Mr. QI (Note 1) Settlor of a discretionary trust and Long position
interest in controlled corporation
E# (K1) EHHEBA 126,720,000 e 45.85%
Great Dragon (Note 1) Beneficial owner Long position
Bright Cloud Holding Limited (#77£7)  S#E#E#Ez= 126,720,000 e 45.85%
Bright Cloud Holding Limited (Note 7) Interest in controlled corporation Long position
Cantrust (Far East) Limited (#7£7) REARRBLEER 126,720,000 e 45.85%
Cantrust (Far East) Limited (Note 1) Trustee and interest in controlled Long position
corporation
AEBRE(REED A Z2) PREANZAARTZEERESE 35,640,000 e 12.89%
Mr. ZHU Huiming (“Mr. ZHU") (Note 2) ~ Settlor of a discretionary trust and Long position
interest in controlled corporation
Splendid Force Holding Limited (47722) =¥ £E# % 35,640,000 e 12.89%
Splendid Force Holding Limited (Note 2)  Interest in controlled corporation Long position
E (K it2) EHHEBA 35,640,000 e 12.89%
Haoyu (Note 2) Beneficial owner Long position
MRRFERERAF(RRA22) EEEBA 35,640,000 e 12.89%
Jovial Success Global Holdings Limited ~ Beneficial owner Long position
("Jovial Success"”) (Note 2)
Great Splendor Holding Limited (#/7£2) R kE#EZR 35,640,000 5] 12.89%
Great Splendor Holding Limited (Note 2)  Interest in controlled corporation Long position
Infiniti Trust (Asia) Limited (47##2) REARXBEEER 71,280,000 e 25.79%
Infiniti Trust (Asia) Limited (Note 2) Trustee and interest in controlled Long position
corporation
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Notes:

(1) As at the 31 December 2023, Great Dragon holds 45.85% of
issued share capital of the Company. The entire issued share
capital of Great Dragon is held by Cantrust (Far East) Limited
(through its nominee company) as trustee of Bright Cloud Trust.
Bright Cloud Trust is a discretionary trust set up by Mr. Ql as
settlor on 19 November 2018. The beneficiaries of the Bright
Cloud Trust include Mr. Ql, Mr. QI Jiagi and certain family
members of Mr. QI.

(2) As at the 31 December 2023, each of Jovial Success and
Haoyu hold 12.89% of issued share capital of the Company,
respectively. The entire issued share capital of Jovial Success
and Haoyu are held by Infiniti Trust (Asia) Limited (through its
nominee companies) as trustee of each Splendid Force Trust
and Great Splendor Trust, respectively. Splendid Force Trust is a
discretionary trust set up by Mr. ZHU as settlor on 19 November
2018. The beneficiaries of the Splendid Force Trust include Mr.
ZHU and his certain family members. Great Splendor Trust is a
discretionary trust set up by Mr. MO as settlor on 19 November
2018. The beneficiaries of the Great Splendor Trust include Mr.
MO and his certain family members.

Save as disclosed above, as at 31 December 2023, to
the knowledge of the Directors, none of any other
person (other than the Directors and chief executive of
the Company) had interests or short positions in the
shares or underlying shares of the Company which were
required to be disclosed pursuant to Divisions 2 and 3
of Part XV of the SFO or to be recorded in the register
referred to in section 336 of the SFO.

SHARE OPTION SCHEME

For the year ended 31 December 2023, no share
option scheme has been adopted, granted, exercised or
cancelled by the Company.

EQUITY-LINKED AGREEMENT
No equity-linked agreements were entered into by the
Group or in existence during the Reporting Period.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under
the Articles of Association of the Company or the laws
of the Cayman Islands that would oblige the Company
to offer new shares on a pro-rata basis to the existing
Shareholders.
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NON-COMPETITION UNDERTAKING

The Company’s controlling shareholders, Mr. QI
Jinxing and Great Dragon Ventures Limited (the
“Controlling Shareholders”) entered into the Deed
of Non-Competition on 21 February 2019 pursuant to
which the Controlling Shareholders has unconditionally
and irrevocably undertaken to and covenanted with the
Group that he or it will not (except through the Group
and any investment or interests held through the Group),
and will procure that his or its close associates (except
members of the Group) will not, directly or indirectly
(including through nominees), either on his own account
or in conjunction with or on behalf of any person, firm
or company, among other things, invest in, participate
in, engage in and/or operate or be interested in (in
each case whether as a shareholder, partner, agent,
employee or otherwise) any business which competes
or is likely to compete, directly or indirectly, with
property management services, value-added services to
non-property owner and 5S value-added services in the
PRC.

Please refer to the Prospectus for details of the
Non-Competition Undertaking.

The Company has received annual confirmations from the
Controlling Shareholders in respect of their compliance
with the Non-Competition Undertaking for the year
ended 31 December 2023 for disclosure in this annual
report.

Based on the information and confirmations provided
by the Controlling Shareholders, the independent
non-executive Directors have reviewed the implementation
of Non-Competition Undertaking during the Reporting
Period, and confirmed that the Controlling Shareholders
have complied with the Non-Competition Undertaking.
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DIRECTORS’ INTEREST IN COMPETING
BUSINESS

Save as disclosed in this annual report, none of the
Directors or their associates had any interest in any
business which directly or indirectly compete or may
compete with the businesses of the Group during the
Reporting Period.

CONTROLLING SHAREHOLDERS' INTERESTS
IN CONTRACTS

Save as disclosed in “Connected Transactions” and
“Continuing Connected Transactions”, no controlling
shareholder or any of its subsidiaries had a material
interest, whether directly or indirectly, in any contract of
significance to the business of the Group to which the
Company or any of its subsidiaries was a party during the
year.

DIVIDEND WAIVED OR AGREED TO BE
WAIVED BY SHAREHOLDERS

As confirmed by the Board, for the year ended 31
December 2023, none of Shareholders has waived or
agreed to waive any dividend.

RELATED PARTY TRANSACTIONS

Details of the related party transactions were set out
in Note 29 to the consolidated financial statements.
Details of any related party transaction which constitutes
continuing connected transaction not exempted under
Chapter 14A of the Listing Rules are disclosed below,
and other related party transactions did not constitute
connected transactions.

The Board confirms that the Company has complied
with the disclosure requirements under Chapter 14A of
the Listing Rules in respect of the above related party
transactions.
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CONNECTED TRANSACTIONS

On 16 August 2023, Ningbo Binrun Property
Management Company Limited* (2 & /& B % % R
% B PR 2 7F) (“Ningbo Binrun”) entered into the
acquisition agreements with each of Jinhua Binrun Real
Estate Co, Lid* (2 EZE B BEWER B BR A F),
Jinhua Binze Real Estate Co., Ltd.* (£ ZE /& 2 B b & F %
A BR A A1), Hangzhou Binrui Real Estate Co., Ltd.* (#71 /!
BlInE i E R AR AR]), Pinghu Binxing Real Estate
Co, Ltd* (‘FHBEE FEER B R A G, Pinghu
Binhe Real Estate Co., Ltd.* (I EBEMEH ERBEEFR
7~ 7)), Dongfang Haian (Chunan) Real Estate Co., Ltd.*
(RABFR(ZER)EHERZEABMR AR and Hangzhou
Binning Real Estate Co., Ltd.* (/N BEF i EREEF R
AA]), and Ningbo Binrun agreed to assume the right to
use of certain car parking spaces at a total consideration
of RMB18,633,500.00.

On 28 November 2023, Ningbo Binrun entered into the
acquisition agreements with each of Hangzhou Binroung
Real Estate Co., Ltd* (MM EBEREM ER T AR A
A]), Hangzhou Binyu Real Estate Co., Ltd.* (fn M BHE
i B 3 B R 2 ), Hangzhou Bintai Real Estate Co.,
Ltd.* (WM B 2= = #b B F 25 B BR 2 7)), Hangzhou Binhui
Real Estate Co., Ltd.* (fu /& ME B Z 3 A R A7),
Hangzhou Binchang Real Estate Co., Ltd.* (#1 /1 /& &
B i E B % AR A F), Hangzhou Binhang Real Estate
Co., Ltd.x (MM EBEMEH EREHE R 2 F), Hangzhou
Binrong Real Estate Co., Ltd.* (MM EBXREHERES
R /2 A]), Hangzhou Binyuan Real Estate Co., Ltd.* (47 /4
V& R B i E B ¥ B IR 2 A), Hangzhou Binxin Real Estate
Co., Ltd.* (Fu &KX 5= Z 5 3 B R 2 7)), Hangzhou
Binhan Real Estate Co., Ltd.* (MM EHFEHHERZER
2 7]) and Shangrao Binlv Real Estate Co., Ltd.* (E &
B E ¥R AR AR, pursuant to which it agrees to
assume the right to use of certain car parking spaces at a
total consideration of RMB125,534,520.00.

For details of the above transactions, please refer to the
announcements of the Company dated 16 August 2023
and 29 November 2023.
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As at the date of this annual report, Ningbo Binrun is
an indirect wholly-owned subsidiary of the Company.
Binjiang Real Estate is controlled by Mr. QI Jinxing, one
of the controlling shareholders. Each of Jinhua Binrun
Real Estate Co., Ltd* (S EZHEHEREBR A
d)), Jinhua Binze Real Estate Co., Ltd.* (£ EEEH
i E AR AA]), Hangzhou Binrui Real Estate Co.,
Ltd.* (WM& s 5 3 2 1 3 B BR 2 7)), Pinghu Binxing
Real Estate Co., Ltd.* (‘P BEFHERZEBR AT,
Pinghu Binhe Real Estate Co., Ltd.* (8 & &= ib 2 59
£ H PR A 7)), Dongfang Haian (Chunan) Real Estate Co.,
Ltd* (RABRF(ZR)FEHER ZE AR A F]), Hangzhou
Binning Real Estate Co., Ltd* (MM EBEZEEHEMES
PR /2 A]), Hangzhou Binroung Real Estate Co., Ltd.* (4774
& @b 5 Hb = B9 3 A BR A A1), Hangzhou Binyu Real Estate
Co., Ltd.* (MM EMFEH ZE F % B R A7), Hangzhou
Bintai Real Estate Co., Ltd* (MINEBEZXEHERZEER
A A)), Hangzhou Binhui Real Estate Co., Ltd.* (#7 /N /& &
F= i E M 2 B R A 7)), Hangzhou Binchang Real Estate
Co., Lid* (MINEEFEHERZEHBMRAF), Hangzhou
Binhang Real Estate Co., Ltd.* (%1 /N /& fin 5 b & 7 &
& R A 7l), Hangzhou Binrong Real Estate Co., Ltd.*
(Fn N B & B b & 7 8 B R 2 7)), Hangzhou Binyuan
Real Estate Co., Ltd.* (N EREM ERE AR A7),
Hangzhou Binxin Real Estate Co., Ltd.* (%71} /& ik &= itb &
2 F R A &), Hangzhou Binhan Real Estate Co., Ltd.*
(fR N B8 E#h Z /M AR 2 F]) and Shangrao Binlv
Real Estate Co., Ltd* (FEMEHEEEZEREER A A)
is a subsidiary of Binjiang Real Estate, and is therefore
a connected person of the Company under the Listing
Rules. Accordingly, the transactions contemplated under
the above acquisition agreements constitute connected
transactions for the Company under Chapter 14A of the
Listing Rules. The above acquisition agreements were
entered into with companies controlled by Mr. QI Jinxing
within a 12-month period and have similar nature upon
their respective executions. Accordingly, the acquisition
agreements shall be aggregated under Rule 14A.81 of
the Listing Rules. As the maximum applicable percentage
ratios in respect of the Acquisition Agreements
exceed 0.1% but are less than 5%, the transactions
contemplated under the Acquisition Agreements are
subject to the reporting and announcement requirements
but exempt from the circular and independent
Shareholders’ approval requirements under Chapter 14A
of the Listing Rules.

BIREEEER AR FEHRE 2023

71



72

EEEWE
DIRECTORS’ REPORT

BEEBRERS
AEBEAVYZHEAEBTLIMRAFELAE
IE—TE’JEE#& FEEHAARAERENEER

BHRAQRR(AEBERRKXRENBAR)HE
BIFEREBEEREEMBART R
202FMABHEI UM MEBTER B % &
(2023 Y EEERBHE]) 12023F12A4
BVHE®R BASERHREEREEES
BIFGESERETHBRS AXAFRER
2023F 11 A28 (R 5 B A 18) 7] 312024 F ¥
¥EEREDZ(2024FEWEEERKH
B UNEE2023FMEEERBHBHE S
EMZGERB[EGARERMEIEESBERE

AEHNEZNMHEEDEEURBEMESE
BRENEBRS - 2024F Y EERRE B

& B G OH 52024F1H1H £2024F12A31H
fEm - BRET2024FMEETERE 3
FiE - B2RAAXRAQF T ER20235F11H29H
RN

EEPRBIUIIVTES)RAEAEER
2024F BB HIT2023F WX EEREHZE X
045X EBERBHBBETHORSHAR
Al AR - EHE{EE 0 2023128318 K£2024
FRAJNBLESEEE B IRESBEN
AREBNEBDEEEREENEZSSED
AMTeBBEARB4065E TRk AR¥S0.0
BET HEREUHBEIIN023FEE
RX PGB RARKISBEE T °

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

CONTINUING CONNECTED TRANSACTIONS
The Group has entered into continuing connected
transactions subject to the reporting, annual review and
announcement requirements under Chapter 14A of the
Listing Rules:

As the property management services agreement dated
3 November 2022 entered into by the Company (for itself
and on behalf of its subsidiaries) and Binjiang Real Estate
(for itself and on behalf of its subsidiaries) (the “2023
Property Management Services Agreement”)
expired on 31 December 2023, and the Group expected
to carry on the transactions contemplated thereunder
with Binjiang Real Estate Group upon its expiry, the
Company entered into the 2024 property management
services agreement (the “2024 Property Management
Services Agreement”), on 28 November 2023 (after
trading hours), to renew the transactions contemplated
under the 2023 Property Management Services
Agreement and regulate the transactions in relation to
the provision of property management services by the
Group to Binjiang Real Estate Group for their unsold
residential and non-residential property units. The 2024
Property Management Services Agreement is for a
term commencing on 1 January 2024 and expiring on
31 December 2024. For details of the 2024 Property
Management Services Agreement, please refer to the
announcement of the Company dated 29 November
2023.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Property Management Services Agreement and the 2024
Property Management Services Agreement in 2024. The
Directors estimated that for each of the years ended 31
December 2023 and 31 December 2024, the maximum
amount of the relevant property management service
fees payable by Binjiang Real Estate Group to the Group
would not exceed RMB74.0 million and RMB80.0 million,
respectively. The actual transaction amount for these
continuing connected transactions in 2023 was RMB46.5
million.
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As the master consultancy agreement dated 3 November
2022 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the “2023
Master Consultancy Agreement”) expired on 31
December 2023, and the Group expected to carry on
the transactions contemplated thereunder with Binjiang
Real Estate upon its expiry, the Company entered into
a 2024 master consultancy agreement (the “2024
Master Consultancy Agreement”), on 28 November
2023 (after trading hours), to renew the transactions
contemplated under the 2023 Master Consultancy
Agreement and regulate the transactions in relation
to the provision of property management consultancy
services by the Group to Binjiang Real Estate Group
for its property projects. The 2024 Master Consultancy
Agreement is for a term commencing on 1 January 2024
and expiring on 31 December 2024. For details of the
2024 Master Consultancy Agreement, please refer to
the announcement of the Company dated 29 November
2023.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Master Consultancy Agreement and the 2024 Master
Consultancy Agreement. The Directors estimated that
for each of the years ended 31 December 2023 and
2024, the maximum amount of service fees payable
by the Binjiang Real Estate Group to the Group would
not exceed RMB20.0 million and RMB20.0 million,
respectively. The actual transaction amount for these
continuing connected transactions in 2023 was RMB15.3
million.
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As the master pre-delivery management services
agreement dated 3 November 2022 entered into by the
Company (for itself and on behalf of its subsidiaries)
and Binjiang Real Estate (for itself and on behalf of
its subsidiaries) (the “2023 Master Pre-delivery
Management Services Agreement”) expired
on 31 December 2023, and the Group expected to
carry on the transactions contemplated thereunder
with Binjiang Real Estate Group upon its expiry, the
Company entered into a 2024 master pre-delivery
management services agreement (the “2024 Master
Pre-delivery Management Services Agreement”),
on 28 November 2023 (after trading hours), to renew
the transactions contemplated under the 2023 Master
Pre-delivery Management Services Agreement and
regulate the transactions in relation to the provision
of pre-delivery management services by the Group to
Binjiang Real Estate Group. The 2024 Master Pre-delivery
Management Services Agreement is for a term
commencing on the effective date of the agreement
(i.e., 1 January 2024) or the date the parties receive all
necessary consents and approvals (including the approval
of the Independent Shareholders), whichever is later, and
expires on 31 December 2024. For details of the 2024
Master Pre-delivery Management Services Agreement,
please refer to the announcement of the Company dated
29 November 2023 and the circular of the Company
dated 22 December 2023. The 2024 Master Pre-delivery
Management Services Agreement was approved by the
independent Shareholders at the extraordinary general
meeting held on 12 January 2024.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Master Pre-delivery Management Services Agreement
and the 2024 Master Pre-delivery Management Services
Agreement. The Directors estimated that for each of the
years ended 31 December 2023 and 2024, the maximum
amount of service fees payable by the Binjiang Real
Estate Group to the Group will not exceed RMB380.0
million and RMB340.0 million, respectively. The actual
transaction amount for these continuing connected
transactions in 2023 is RMB276.6 million.
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As the sales agency services master agreement dated
3 November 2022 entered into by the Company (for
itself and on behalf of its subsidiaries) and Binjiang Real
Estate (for itself and on behalf of its subsidiaries) (the
“2023 Sales Agency Services Master Agreement”)
expired on 31 December 2023, and the Group expected
to carry on the transactions contemplated thereunder
with Binjiang Real Estate Group upon its expiry, the
Company entered into a 2024 sales agency services
master agreement (the “2024 Sales Agency Services
Master Agreement”), on 28 November 2023 (after
trading hours), to renew the transactions contemplated
under the 2023 Sales Agency Services Master Agreement
and regulate the transactions in relation to the provision
of sales agency services by the Group to Binjiang Real
Estate Group. The 2024 Sales Agency Services Master
Agreement is for a term commencing on 1 January 2024
and expiring on 31 December 2024. For details of the
2024 Sales Agency Services Master Agreement, please
refer to the announcement of the Company dated 29
November 2023.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Sales Agency Services Master Agreement and the 2024
Sales Agency Services Master Agreement. The Directors
estimated that for each of the years ended 31 December
2023 and 2024, the maximum amount of service fees
payable by the Binjiang Real Estate Group to the Group
would not exceed RMB36.0 million and RMB36.0 million,
respectively. The actual transaction amount for these
continuing connected transactions in 2023 was RMB19.3
million.
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As the master leasing agreement dated 3 November
2022 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the “2023
Master Leasing Agreement”) expired on 31
December 2023, and the Group expected to carry on the
transactions contemplated thereunder with Binjiang Real
Estate Group upon its expiry, the Company entered into
a 2024 master leasing agreement (the “2024 Master
Leasing Agreement”), on 28 November 2023 (after
trading hours), to renew the transactions contemplated
under the 2023 Master Leasing Agreement and regulate
the transactions in relation to the leasing of certain
properties by the Group from Binjiang Real Estate
Group. The 2024 Master Leasing Agreement is for a
term commencing on 1 January 2024 and expiring on 31
December 2024. For details of the 2024 Master Leasing
Agreement, please refer to the announcement of the
Company dated 29 November 2023.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Master Leasing Agreement and the 2024 Master Leasing
Agreement. The Directors estimated that for each of
the years ended 31 December 2023 and 2024, the
maximum amount of rental fees payable by the Group to
the Binjiang Real Estate Group will not exceed RMB4.0
million and RMB4.0 million, respectively. The actual
transaction amount for these continuing connected
transactions in 2023 is RMB2.0 million.
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As the catering services agreement dated 3 November
2022 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the “2023
Catering Services Agreement”) expired on 31
December 2023, and the Group expected to carry on the
transactions contemplated thereunder with Binjiang Real
Estate Group upon its expiry, the Company entered into
a 2024 catering services agreement (the “2024 Catering
Services Agreement”), on 28 November 2023 (after
trading hours), to renew the transactions contemplated
under the 2023 Catering Services Agreement. The 2024
Catering Services Agreement is for a term commencing
on 1 January 2024 and expiring on 31 December 2024.
For details of the 2024 Catering Services Agreement,
please refer to the announcement of the Company dated
29 November 2023.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2023
Catering Services Agreement and the 2024 Catering
Services Agreement. The Directors estimated that
for each of the years ended 31 December 2023 and
2024, the maximum amount of rental fees payable by
the Group to the Binjiang Real Estate Group will not
exceed RMB4.0 million and RMB4.0 million, respectively.
The actual transaction amount for these continuing
connected transactions in 2023 is RMB1.4 million.
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As the highest of the applicable percentage ratios for the
transactions contemplated under the 2024 Master Leasing
Agreement, the 2024 Master Consultancy Agreement,
the 2024 Sales Agency Services Master Agreement, the
2024 Catering Services Agreement and 2024 Property
Management Services Agreement are more than 0.1%,
and all the applicable percentage ratios are less than
5%, the transactions under each of the agreements are
subject to the reporting, annual review and announcement
requirements under Chapter 14A of the Listing Rules, but
exempt from the circular and independent Shareholders’
approval requirements.

As one or more of the applicable percentage ratios for
the transactions contemplated under the 2024 Master
Pre-delivery Management Services Agreement is more
than 5% and the total consideration is more than
HK$10,000,000, the transactions contemplated under
the Master Pre-delivery Management Services Agreement
are subject to announcement, circular and independent
Shareholders’ approval requirements under Chapter 14A
of the Listing Rules.

The independent non-executive Directors have reviewed
the above non-exempt continuing connected transactions
and confirmed that, during the year, these transactions
have been entered into:

(@ in the ordinary and usual course of the Group’s
business;

(b) on normal commercial terms or better terms
available or obtained by the Group from an
independent third party; and

(©) in accordance with the respective agreements,
on terms that are fair and reasonable and in the
interests of the shareholders of the Company as a
whole.



ARAEZRZBMRETESAMASEM
HCE B ER X ERIFE30005% RERDINE
SEHMBENBERXEHNUAINEE TR
WRE(EBHBEMOEBINEE LT
RAIPTAL S B E R 50X B0 ] 5t
AEEFEREIZFELHER ZBEMHZR
B B AR BIE14A 56053 A BN Ll 45 &
B8 R 5 B A H IR AR A R

1. BEZRREFRBEXBMEAEHAEE
FEREXHIRRESTSHE -

2. RABAKBRHERSORSZME @ #
ERRETRBNEZBABEMRER
BREXHUFARTERTERRBAE
B 5 E (B BORAETT ©

3. BIERRETRNEXBMBEMRE
FEREXZUFERTEATERER
BEREXZHMBWMEIL -

4. REBEFEBMEXHEBEME  BEZER
FEHBEZEMEEMRERSERE
RZEBBARBFENFE LR -

EEEWE
DIRECTORS’ REPORT

The Company has engaged its auditor to report on
the continuing connected transactions of the Group
in accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) “Assurance Engagements
Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740
(Revised) “Auditor’'s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules”
issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued a letter containing
the findings and conclusions in respect of the continuing
connected transactions of the Group disclosed above in
accordance with Rule 14A.56 of the Listing Rules:

1. Nothing had come to its attention that may cause it
to believe that the disclosed continuing connected
transactions had not been approved by the Board.

2. For transactions involving the provision of services
by the Group, nothing had come to its attention
that may cause it to believe that the disclosed
continuing connected transactions were not entered
into, in all material respects, in accordance with the
pricing policies of the Group.

3. Nothing had come to its attention that may
cause it to believe that the disclosed continuing
connected transactions were not entered into, in all
material respects, in accordance with the relevant
agreements governing such transactions.

4. With respect to the aggregate amount of each
of the continuing connected transaction, nothing
had come to its attention that may cause it to
believe that the disclosed continuing connected
transactions had exceeded the annual caps as set by
the Company.
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For details of the aforesaid continuing connected
transactions, including specific pricing terms or program
under each agreement and material information about
pricing policies and guidance, please refer to the
announcement of the Company dated 29 November 2023
and the circular of the Company dated 22 December
2023. The Company confirmed that it has complied
with the disclosure requirements in accordance with
Chapter 14A of the Listing Rules during the Reporting
Period. During the Reporting Period, the Group complied
with the value and the transaction terms pursuant to
these pricing policies and guidance when carrying on
continuing connected transactions.

CHARITY DONATIONS

During the Reporting Period, the charitable and other
donations made by the Group amounted to RMB160,000.

MATERIAL LEGAL PROCEEDINGS

For the year ended 31 December 2023, the Company
were not involved in any material legal proceeding or
arbitration. To the best knowledge of the Directors, there
is no material legal proceeding or claim which is pending
or threatened against the Company.

PERMITTED INDEMNITY PROVISIONS

The Company has arranged for appropriate insurance
coverage for Directors’ and officers’ liabilities in respect
of potential legal actions against its Directors and senior
management arising from corporate activities.
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The Directors, secretary and other senior officers of the
Company at anytime, whether at present or in the past,
and the liquidator or trustees (if any) acting or who have
acted in relation to any of the affairs of the Company
and each of them, and each of their heirs, executors and
administrators, shall be indemnified and secured harmless
out of the assets and profits of the Company from and
against all actions, costs, charges, losses, damages and
expenses which they or any of them, their or any of their
heirs, executors or administrators, shall or may incur or
sustain by or by reason of any act done, concurred in
or omitted in or about the execution of their duty, or
supposed duty, in their respective offices or trusts; and
none of them shall be answerable for the acts, receipts,
neglects or defaults of the other or others of them or
for joining in any receipts for the sake of conformity, or
for any bankers or other persons with whom any moneys
or effects belonging to the Company shall or may be
lodged or deposited for safe custody, or for insufficiency
or deficiency of any security upon which any moneys of
or belonging to the Company shall be placed out on or
invested, or for any other loss, misfortune or damage
which may happen in the execution of their respective
offices or trusts, or in relation thereto; provided that this
indemnity shall not extend to any matter in respect of
any fraud or dishonesty which may attach to any of said
persons.

Each Shareholder agrees to waive any claim or right of
action he might have, whether individually or by or in the
right of the Company, against any Director on account
of any action taken by such Director, or the failure of
such Director to take any action in the performance of
his duties with or for the Company; provided that such
waiver shall not extend to any matter in respect of any
fraud or dishonesty which may attach to such Director.
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EVENTS AFTER THE REPORTING PERIOD

1. The Company intends to amend the second
amended and restated articles of association of the
Company. Please refer to the announcement of the
Company dated 25 March 2024 and circular to be
issued by the Company for further details.

2. Subsequent to the end of the Reporting Period, the
Directors proposed a final dividend and a special
dividend for the fifth anniversary of the Listing.
Further details are disclosed in note 25(c) of the
consolidated financial statement.

AUDIT COMMITTEE

The audit committee of the Company (the "Audit
Committee”) has, together with the Company’s
management, reviewed the annual results and the
accounting policies and practices adopted by the
Group, and discussed matters in relation to audit, risk
management, internal control and financial statements,
including reviewing the Group’s consolidated financial
statements for the year ended 31 December 2023.

CORPORATE GOVERNANCE CODE

The Company is committed to maintaining high level of
corporate governance practices. Information about the
corporate governance practices adopted by the Company
are set out in the Corporate Governance Report on pages
84 to 114 in this annual report.

PUBLIC FLOAT

Based on the information that is publicly available to the
Company and to the best knowledge of the Directors,
the Company has maintained sufficient public float as
required by the Listing Rules and at least 25% of the
Company’s entire issued share capital was held by the
public during the Reporting Period and up to the latest
practicable date (i.e. 22 April 2024).
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AUDITOR

KPMG has been appointed as auditor for the year ended
31 December 2023. KPMG has audited the accompanying
financial statements which were prepared in accordance
with International Financial Reporting Standards. There
has no change in the auditor of the Company since the
Listing Date.

KPMG is subject to retirement and, being eligible, offers
itself for re-appointment at the forthcoming AGM. A
resolution for re-appointment of KPMG as auditor will be
proposed at the AGM.

By Order of the Board
YU Zhongxiang
Chairman and executive Director

Hangzhou, the PRC, 25 March 2024
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The Board is pleased to present the corporate governance
report of the Company for the year ended 31 December
2023.

The Group strives to become “the brand leader in the
property industry and the standard setter of high-end
quality”, carrying the corporate purpose of “owner
first, service first, quality first”, bearing in mind the
service concept of “serving with heart and filling home
with love”, and under the guidance of the quality
policy of “sincerity, innovation, perfection, safety,
health and green”, the Group continues to implement
standardization, actively benchmarking with its excellent
counterparts and improving its own management level,
striving to make the Group's brand better, stronger and
more reputable. Details of the Group’s mission and vision
and related initiatives are set out in the “Environmental,
Social and Governance Report” of this annual report.

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards
of corporate governance to safeguard the interests of
the Shareholders and to enhance corporate value and
accountability of the Company. During the Reporting
Period, the Company has adopted and complied with
all applicable code provisions under the Corporate
Governance Code (the “Corporate Governance
Code” or “CG Code”) in Appendix C1 to the Listing
Rules, except for the following deviations: Pursuant
to code provision C.2.1 of the Corporate Governance
Code, the roles of chairman and chief executive officer
should be separate and should not be performed by the
same individual. However, the Company does not have
a separate chairman and chief executive officer and the
responsibility of both chairman and chief executive officer
vesting in Mr. YU Zhongxiang from 26 October 2023 up
to now and in Mr. ZHU Lidong before that. The Board
believes that vesting the responsibilities of both chairman
and president in the same person has the benefit of
ensuring the consistent leadership within the Group and
enables more effective and efficient overall strategic
planning of the Group. Besides, with three independent
non-executive Directors out of a total of eight Directors
in the Board, there will be sufficient independent voice
within the Board to protect the interests of the Company
and the Shareholders as a whole. Therefore, the Board
considers that the balance of power and authority
for the present arrangement will not be impaired and
this structure will enable the Company to make and
implement decisions promptly and effectively. Save
as disclosed above, the Company complied with the
Corporate Governance Code during the Reporting Period.
The Company will continue to strictly abide by the
corporate governance requirements under the Corporate
Governance Code and the Listing Rules.
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BOARD OF DIRECTORS

The Board is responsible for the overall leadership of
the Group, oversees the Group’s strategic decisions
and monitors business and performance. The Board has
delegated the authority and responsibility for day-to-day
management and operation of the Group to the senior
management of the Group. To oversee particular aspects
of the Company’s affairs, the Board has established
four Board committees, including the Audit Committee,
the remuneration committee of the Company (the
“Remuneration Committee”), the Nomination
Committee and the Strategy Committee (collectively, the
“Board Committees”). The Board has delegated to
the Board Committees responsibilities as set out in their
respective terms of reference.

All Directors shall ensure that they carry out their duties
in good faith, in compliance with applicable laws and
regulations, and in the interests of the Company and its
shareholders at all times.

The Company plans to arrange appropriate insurance
coverage in respect of liability arising from legal action
against its Directors, and will conduct annual review on
such insurance coverage.

COMPOSITION OF THE BOARD OF
DIRECTORS

As at the date of this annual report, the Board comprised
two executive Directors, three non-executive Directors
and three independent non-executive Directors as set out
below:

YU Zhongxiang (Chairman of the Board and
Chief Executive Officer)
ZHONG Ruogin

MO Jianhua
Ql Jiaqi
CAl Xin
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DING Jiangang
LI Kunjun
CAI Haijing

The biographies of the Directors are set out in section
headed “Directors and Senior Management” in this
annual report.

During the Reporting Period, the Board has met the
requirements of Rules 3.10(1) and 3.10(2) of the Listing
Rules relating to the appointment of at least three
independent non-executive Directors with at least one
possessing appropriate professional qualifications or
accounting or related financial management expertise.

The Company has also complied with Rule 3.10A of
the Listing Rules, which relates to the appointment
of independent non-executive Directors representing
one-third of the Board. Each of the independent
non-executive Directors has confirmed his/her
independence pursuant to Rule 3.13 of the Listing
Rules and the Company considers each of them to be
independent.

Save as disclosed in the biographies of the Directors
as set out in the section headed “Directors and
Senior Management” of this annual report, none of
the Directors has any personal relationship (including
financial, business, family or other material/relevant
relationship) with any other Directors or any chief
executive.

All Directors, including independent non-executive
Directors, have brought a wide spectrum of valuable
business experience, knowledge and expertise to
the Board for its efficient and effective functioning.
Independent non-executive Directors are invited to
serve on the Audit Committee, Nomination Committee,
Strategy Committee and Remuneration Committee.
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As regards the code provision under the CG Code
requiring directors to disclose the number and nature
of offices held in listed companies or organizations and
other significant commitments as well as their identity
and the time involved to the issuer, the Directors have
agreed to disclose their commitments to the Company in
a timely manner.

CONTINUOUS PROFESSIONAL
DEVELOPMENT

All newly appointed Directors would be provided with
necessary induction and information to ensure that
they have a proper understanding of the Company’'s
operations and businesses as well as their responsibilities
under relevant statutes, laws, rules and regulations.
The Company also arranges regular seminars to provide
Directors with updates on latest development and
changes in the Listing Rules and other relevant legal
and regulatory requirements from time to time. The
management of the Company are also provided with
regular updates on the Company’s performance, position
and prospects to enable the Board as a whole and each
Director to discharge their duties.

The Company encourages continuous professional
development training for all the Directors to develop and
refresh their knowledge and skills. The joint company
secretaries of the Company update and provide the
Directors with written training materials in relation to
their roles, functions and duties from time to time.

During the year ended 31 December 2023, all current
Directors have received relevant training on corporate
governance and regulatory issues, and have provided
their training records. In view of the above, the Company
considers that all Directors have complied with code
provision C.1.4 of the CG Code.
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A summary of the continuous professional developments
in relation to the business of the Group received by the

Directors for the year ended 31 December 2023 is as

follows:

| B
Way of training

ZINARE
Training topics

HITES
Executive Directors
RAEFE(R2023F 10726 A #E Z (F)
YU Zhongxiang (appointed on

26 October 2023)

KRR (R2023F 10726 H F R 1K 5 (F)
ZHU Lidong (resigned due to retirement
on 26 October 2023)

BEE
ZHONG Ruogin

FUTES

Non-executive Directors
R
MO Jianhua

B &
Ql Jiagi

Y-
CAIl Xin

BYFHTES

A 2
=

Meeting

A 2
=

Meeting
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Meeting/Training

P
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Meeting

P
=

Meeting

P
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Meeting

Independent Non-executive Directors

T M
DING Jiangang

FHE

LI Kunjun

25
CAI Haijing
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A 2
=

Meeting

L 2%
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Meeting

-
=

Meeting

TEERTEMERBEEER
Corporate governance/Industry related
training/Laws and regulations

EERTEMERBEEER
Corporate governance/Industry related
training/Laws and regulations

ERERTEMEEEER M
Corporate governance/Industry related
training/Laws and regulations/Finance

EERTERB ERER
Corporate governance/Industry related
training/Laws and regulations

EER TERB ERER
Corporate governance/Industry related
training/Laws and regulations

EERTEMRB EEER
Corporate governance/Industry related
training/Laws and regulations

EEER/ERER

Corporate governance/Laws and regulations

©EERERER

Corporate governance/Laws and regulations

REER/ERER M
Corporate governance/Laws and regulations/
Finance
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Pursuant to code provision C.2.1 of the CG Code, the
roles of chairman of the Board and chief executive officer
should be separate and should not be performed by the
same individual. However, the Company does not have
a separate chairman and chief executive officer and
the responsibility of both chairman and chief executive
officer vesting in Mr. YU Zhongxiang from 26 October
2023 up to now and in Mr. ZHU Lidong before that. The
Board believes that vesting the responsibilities of both
chairman and chief executive officer in the same person
has the benefit of ensuring the consistent leadership
within the Group and enables more effective and
efficient overall strategic planning of the Group. Besides,
with three independent non-executive Directors out
of a total of eight Directors in the Board, there will be
sufficient independent voice within the Board to protect
the interests of the Company and the Shareholders of
the Company as a whole. Therefore, the Board considers
that the balance of power and authority for the present
arrangement will not be impaired and this structure will
enable the Company to make and implement decisions
promptly and effectively. Accordingly, the Directors
consider that the deviation from code provision C.2.1 of
the CG Code is appropriate in the circumstances.

APPOINTMENT AND RE-ELECTION OF
DIRECTORS

Each of the executive Directors has entered into a service
contract with the Company, subject to termination in
accordance with the requirements of the service contract.

Each of the non-executive Directors has entered into
a service contract with the Company, with a term of
3 years, subject to termination in accordance with the
requirements of the service contract.

Each of the independent non-executive Directors
has entered into a letter of appointment with the
Company, subject to termination in accordance with the
requirements of the letter of appointment.

None of the Directors has a service contract with the
Group which is not determinable by the Company within
one year without the payment of compensation (other
than statutory compensation).
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The Directors are subject to retirement by rotation
and re-election at each annual general meeting of the
Company in accordance with Article 84 of the Articles
of Association. Appointed as an addition to the Board
or to fill a casual vacancy on the Board will be subject
to re-election by the Shareholders at the forthcoming
annual general meeting of the Company respectively
after the appointment. In addition, when an independent
non-executive Director proposed for re-election has
served the Company for more than nine years, his/her
re-election will be subject to a separate resolution to be
approved at the annual general meeting.

The procedures and process of appointment, re-election
and removal of Directors are set out in the Articles of
Association. The Nomination Committee is responsible
for reviewing the Board'’s structure, size and composition,
and for making recommendations to the Board on the
appointment, re-election and succession planning of
Directors.

BOARD MEETINGS

The Company adopts the practice of holding Board
meetings regularly, at least four times a year. Notices of
no less than fourteen days are given for all regular Board
meetings to provide all Directors with an opportunity to
attend and discuss matters in the agenda for a regular
meeting.

For other Board meetings and Board Committees
meetings, reasonable notice is generally given by the
Company. The agenda and accompanying Board papers
are included in the notice and dispatched at least three
days before the Board meetings or Board Committee
meetings to ensure that the Directors have sufficient
time to review the papers and be adequately prepared
for the meetings. When Directors or committee members
are unable to attend a meeting, they will be advised of
the matters to be discussed and given an opportunity
to make their views known to the chairman prior to
the meeting. Minutes of meetings shall be kept by the
company secretary with copies circulated to all Directors
for information and records.
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Minutes of the Board meetings and Board Committees
meetings are recorded in sufficient detail on the matters
considered by the Board and the Board Committees and
the decisions reached, including any concerns raised
by the Directors. Draft minutes of each Board meeting
and Board Committee meeting are/will be sent to the
Directors for comments within a reasonable time after
the date on which the meeting is held. The minutes
of the Board meetings are open for inspection by all
Directors.

During the year ended 31 December 2023, seven Board
meetings and one annual general meeting were held and
the attendance of each Director at the Board meetings
and annual general meeting is set out in the table below:

HE/AEBREHE HE SEBREHRE

BEEnA Name of Directors ESEER 8 RREFAERE

Attended/

Attended/ Eligible

Eligible to attend the

to attend the annual general

Board meetings meeting

REFLELE Mr. YU Zhongxiang' 1/1 0/0

KRR LA Mr. ZHU Lidong? 6/6 1/1

BEBEEL T Ms. ZHONG Ruogqin 717 1/1

REELsE Mr. MO Jianhua 7/7 1/1

Bn&E fE Mr. Ql Jiaqi 7/7 11

=EEE Mr. CAI Xin 7/7 1/1

TR A Mr. DING Jiangang 717 1/1

FTHEBELEAE Mr. LI Kunjun 717 1/1

BZEFLLT Ms. CAIl Haijing 717 1/1

it - Notes:

1. RAEFRER2023FI0A26BEEE R EWED 1. Mr. YU Zhongxiang was appointed as a executive Director, the

BEARRWMTES EEE THRAE  £A2QF
MNREELEREZ TR E2023F128318 £ B
REFeFRTEBABRRAFAE -

2. R B SE A 202310268 A B E A F RIKE
EMBEERARNTES EFK - THREHR -

chairman of the Board and the chief executive officer of the
Company at the Board meeting on 26 October 2023. The Company
held one Board meeting and no annual general meeting from the
date of appointment of Mr. YU Zhongxiang to 31 December 2023.

2. Mr. ZHU Lidong resigned as an executive Director, the chairman of

the Board and the chief executive officer of the Company on 26
October 2023 as he reached the statutory retirement age.
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MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code as its code of
conduct regarding securities transactions of the Directors
and relevant employees (the “Securities Transactions
Code”). The Company had made specific enquiry with all
Directors whether they have complied with the required
standard set out in the Model Code and all Directors
confirmed that they have complied with the Model Code
and the Securities Transactions Code throughout the year
ended 31 December 2023.

The Company’s employees, who are likely to be in
possession of inside information of the Company, have
also been subject to the Model Code for securities
transactions. No incident of non-compliance of the
Model Code by the Company’s relevant employees
was noted by the Company during the year ended 31
December 2023.

DELEGATION BY THE BOARD

The Board reserves for its decision on all major matters
of the Company, including: approval and monitoring
of all policy matters, overall strategies and budgets,
internal control and risk management systems, material
transactions (in particular those that may involve conflict
of interests), financial information, appointment of
Directors and other significant financial and operational
matters. The Directors could have recourse to seek
independent professional advice in performing their
duties at the Company’s expense. The Directors are
encouraged to access and to consult with the Company’s
senior management independently.

The daily management, administration and operation of
the Group are delegated to the senior management. The
delegated functions and responsibilities are periodically
reviewed by the Board. Approval has to be obtained from
the Board prior to any significant transactions entered
into by the management.
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MECHANISMS TO ENSURE INDEPENDENT
VIEWS

The Company ensures independent views and input are
available to the Board via the below mechanisms:

1. The Board composition and the independence of
the independent non-executive Directors should
be reviewed by the Nomination Committee on
an annual basis, in particular the portion of the
independent non-executive Directors and the
independence of the independent non-executive
director who has served for more than nine years.

2. A written confirmation was received by the
Company under Rule 3.13 of the Listing Rules from
each of the independent non-executive Directors in
relation to his/her independence to the Company.
The Company considers all its independent
non-executive directors to be independent.

3. In view of good corporate governance practices
and to avoid conflict of interests, the Directors who
are also directors and/or senior management of the
Company’s controlling shareholders and/or certain
subsidiaries of the controlling shareholders, would
abstain from voting in the relevant Board resolutions
in relation to the transactions with the controlling
shareholders and/or its associates.

4. The chairman of the Board shall meet with
independent non-executive Directors at least once
annually.

5. All members of the Board can seek independent
professional advice when necessary to perform their
responsibilities in accordance with the company

policy.

The Board reviews the mechanisms for ensuring
independent views and input are available to the Board
on an annual basis, whether in terms of proportion,
recruitment and independence of independent
non-executive directors, and their contribution and
access to external independent professional advice.
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CORPORATE GOVERNANCE FUNCTIONS
The Board is responsible for the day-to-day operations of
the corporate governance functions of the Group, which

include:

(a)

(@

(d)

(e)

(f)

review and monitor the Company’s policies and
practices in complying with legal and regulatory
requirements;

review and monitor the training and continuous
professional development of the Directors and
senior management;

develop, review and monitor the code of conduct
and compliance manual applicable to employees
and the Directors;

develop and review the Company’s corporate
governance policies and practices, make
recommendations and report on related issues to
the Board;

review the Company’'s compliance with the CG
Code and disclosures in the Corporate Governance
Report; and

review and monitor the Company’s compliance with
its whistleblowing policy.

Major duties of the Board in 2023 were as follows:

consider and approve related matters of connected
transactions;

discuss and formulate strategic plans of the
Company;

discuss and adjust the management structure and
employment policy of the Company;

review the internal control report of the Company
and reviewed the compliance of corporate
governance of the Company; and

monitor and review the anti-corruption and internal
reporting practice of the Company.
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BOARD COMMITTEES

The Audit Committee comprises three members, all being
independent non-executive Directors, namely Ms. CAl
Haijing (chairman), Mr. DING Jiangang and Mr. LI Kunjun.

The roles of the Audit Committee are to assist the Board
in fulfilling its responsibilities to review and monitor
the Company’s financial reporting, risk management
and internal control systems, and to perform any other
duties as may be delegated by the Board from time to
time. The Audit Committee has the authority to engage
independent legal and other advisors and conduct
investigations as it considers necessary.

The major duties of the Audit Committee are as follows:

1. to monitor the integrity of the Group’s interim and
annual results and interim and annual financial
statements. To meet with the chief financial officer
and other senior management of the Company
to receive, consider and discuss reports from
management, the internal audit team and the
external auditors in order to review the Company’s
interim and annual results, interim reports and
annual reports, to monitor the integrity of the
Company’s financial statements and annual reports
and accounts, half-year reports and, if prepared for
publication, quarterly reports, and to review the
materiality of the financial reporting contained in
the statements and reports (including the business
logic and accounting treatment of new businesses,
the annual aggregation of connected transactions
and regulation) to ensure that the Group’s
consolidated financial statements are prepared
in accordance with the International Financial
Reporting Standards and in compliance with the
applicable disclosure requirements of the Companies
Ordinance of Hong Kong and the Listing Rules,
and that such internal controls as are considered
necessary for the preparation of the financial
statements are such that they are free from material
misstatement, whether due to fraud or error;
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to be primarily responsible for reviewing and
monitoring the independence and objectivity
of the external auditor and the objectivity and
effectiveness of the audit process. To review the
annual letters received from the external auditors
confirming their independence and objectivity, to
meet with the external auditors’ representatives to
consider the scope of their audit and to approve
their fees and the scope and appropriateness of
the non-audit services to be provided, to make
recommendations to the Board on the appointment,
re-appointment and removal of the external
auditors, to approve the remuneration and terms
of engagement of the external auditors, and to
address any questions of resignation or dismissal of
such auditors;

to review the Group’s risk management and
internal control systems and to review the scope,
coverage and effectiveness of the internal audit
function. To discuss the risk management and
internal control system with management to
ensure that management has performed its duty to
have an effective system in place. The discussion
should include consideration of the adequacy of
the Company’s resources, staff qualifications and
experience in the accounting and financial reporting
functions, as well as the adequacy of training
courses and related budgets. To review the Group’s
process for assessing its control environment and
managing material risks, including sustainability
risks, to assist the Board in assessing the overall
governance, risk management and internal
control framework and maintaining effective risk
management and internal control systems, to
obtain and consider risk management reports,
management reports, etc. and to review the
effectiveness of the Company’s risk management
and internal control systems; and
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to establish and review the Company’s corporate
governance policies and practices. To receive and
review regular compliance reports on corporate
governance matters and other reports on corporate
governance, including the Company’s policies and
practices on compliance with legal and regulatory
requirements and to ensure that any deviation from
the CG Code is properly explained and disclosed in
the annual reports.

The written terms of reference of the Audit Committee
are available on the websites of the Stock Exchange and
the Company. The major tasks of the Audit Committee in

2023 are as follows:

review the annual results of the Group for the year
2022;

review the interim results of the Group for the year
2023,

review the auditor’'s report on the Group’s audit
plan and strategy;

hold 2 meetings with the auditors to consider the
auditors’ report on the scope, strategy, procedures
and results of their independent review of the
interim financial report for 2023 and the annual
audit of the consolidated financial statements for
2022;

separately communicate with the auditors, the
chief financial officer and the internal audit team
in the absence of management to review the
independence of the auditors and the objectivity
and effectiveness of the audit process, review the
audit fees and non-audit service fees payable to
the auditors and recommend to the Board the re-
appointment of KPMG as external auditor after
considering its performance and independence;

review and discuss the Group’s connected
transactions;
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o review the financial reporting system, compliance
procedures, internal controls (including the
Company’s internal controls over fraud risks and
the handling and identification of business conflicts
between major Shareholders in relation to listed
companies, etc.) and risk management systems and
procedures. The Board did not deviate from any
recommendation made by the Audit Committee on
the selection, appointment, retirement or dismissal
of the external auditor; and

° review the internal audit function, and confirm it is
adequate and effective.

During the year ended 31 December 2023, the Audit

BeXAMINTHE BEXZEEMEMEH Committee held 3 meetings and the attendance record
EaskE N Tk of the Audit Committee members is set out in the table
below:

HE/BITERRE

Name of Audit Attendance/Number

ERZEEERBENRE Committee Members of meetings held

B2EFLL(EE) Ms. CAl Haijing (chairman) 3/3

T Mm%k A4 Mr. DING Jiangang 3/3

FHELEE Mr. LI Kunjun 3/3
YTNEZE SRR =-FZKEMAK  BDMAL® The Remuneration Committee currently comprises three
UHERTEETEMALE(ER)REEFHFL  members including two independent non-executive
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Directors, namely Mr. DING Jiangang (chairman) and Ms.
CAl Haijing as well as a non-executive Director, Mr. MO
Jianhua.

The major duties of the Remuneration Committee are as
follows:

1. to make recommendations to the Board on the
Company’s policy and structure for all Directors’
and senior management’s remuneration and on
the establishment of a formal and transparent
procedure for developing remuneration policy;

2. to review and approve the management’s
remuneration proposals with reference to the
Board’s corporate goals and objectives;
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1.

to make recommendations to the Board on the
remuneration packages of individual executive
Directors and senior management, including
benefits in kind, pension rights and compensation
payments, including any compensation payable for
loss or termination of their office or appointment;

to make recommendations to the Board on the
remuneration of the non-executive Directors;

to consider salaries paid by comparable companies,
time commitment and responsibilities and
employment conditions elsewhere in the Group;

to review and approve compensation payable to
executive Directors and senior management for
any loss or termination of office or appointment to
ensure that it is consistent with contractual terms
and is otherwise fair and not excessive;

to review and approve compensation arrangements
relating to dismissal or removal of Directors for
misconduct to ensure that they are consistent with
contractual terms and are otherwise reasonable and
appropriate;

to ensure that no Director or any of his associates is
involved in deciding his own remuneration;

to consult with the Company’s chairman and/or
the president/managing director/chief executive
officer about their remuneration proposals for other
executive Directors;

to review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules; and

to consider all other matters as referred to the
Committee by the Board.
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The written terms of reference of the Remuneration
Committee are available on the websites of the Stock
Exchange and the Company. Major works of the
Remuneration Committee in 2023 were as follows:

o review the remuneration policy and structure of the
Group;

J approve the terms of service contracts with the
executive Directors; and

o review the remuneration of each Director and senior
management and make recommendations on its
adjustment to the Board.

During the year ended 31 December 2023, the
Remuneration Committee held 2 meetings and the
attendance record of the Remuneration Committee
members is set out in the table below:

HE BTEBRE
Attendance/Number

FHEEEREHRA Committee Members of meetings held
TEREE(EE) Mr. DING Jiangang (chairman) 2/2
EBFELL Ms. CAl Haijing 2/2
Ryt Mr. MO Jianhua 2/2
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The Nomination Committee currently comprises three
members including two independent non-executive
Directors, namely Mr. DING Jiangang and Mr. LI Kunjun
as well as an executive Director and chairman of the
Board, Mr. YU Zhongxiang (chairman).

The major duties of the Nomination Committee are as
follows:

1. to review the structure, size and composition
(including the skills, diversity, knowledge and
experience) of the Board at least annually and make
recommendations on any proposed changes to the
Board to complement the Company’s corporate
strategy;
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2. to identify individuals suitably qualified to
become Board members and select or make
recommendations to the Board on the selection of
individuals nominated for directorships;

3. to assess the independence of independent
non-executive Directors; and

4. to make recommendations to the Board on the
appointment or reappointment of Directors and
succession planning for Directors, in particular the
chairman of the Board and the chief executive.

The Company has adopted a nomination policy (the
“Nomination Policy”). Pursuant to the Nomination
Policy, the Nomination Committee carefully considers,
including but not limited to the following criteria for
evaluating, selecting and recommending candidates for
directors to the Board:

1. diversity in all aspects, including but not limited to
gender, age, experience, cultural and educational
background, professional level, skills and
knowledge;

2. sufficient time to perform their duties effectively;
their services to other listed and unlisted companies
shall be limited to a reasonable amount;

3. qualifications, including skills, achievements and
experience gained in the relevant industries involved
in the Company’s business;

4. independence;

5. integrity and reliability;

6. potential contribution that the person may made to
the Board; and

7. commitment to enhancing and maximizing
shareholders’ value.

The recommendations of the Nomination Committee will
then be put to the Board for decision.
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Name of Nomination
Committee Members

REZEEHENS

The written terms of reference of the Nomination
Committee are available on the websites of the Stock
Exchange and the Company. Major works of the
Nomination Committee in 2023 were as follows:

° review the structure, size and composition (including
skills, diversity, knowledge and experience) of the
Board and make recommendations on any proposed
changes to the Board to complement the Company’s
corporate strategy;

o assess the independence of independent non-executive
Directors; and

o make recommendations to the Board on the
appointment or reappointment of Directors and
succession planning for Directors, in particular the
chairman of the Board and the chief executive
officer.

During the year ended 31 December 2023, the
Nomination Committee held 2 meetings and the
attendance record of the Nomination Committee
members is set out in the table below:

HE BITEBERE
Attendance/number
of meetings held

RBFELE(FE) Mr. YU Zhongxiang' (chairman) 0/0
RILR LA Mr. ZHU Lidong? 2/2
FHEBELEE Mr. LI Kunjun 2/2
TRk A4 Mr. DING Jiangang 2/2
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1. Mr. YU Zhongxiang was appointed as the chairman of the
Nomination Committee on 26 October 2023. The Company held
0 meetings of the Nomination Committee from the appointment
of Mr. YU Zhongxiang until 31 December 2023.

2. Mr. ZHU Lidong resigned from the chairmanship of the
Nomination Committee on 26 October 2023 due to reaching the
statutory retirement age.
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BOARD DIVERSITY POLICY

The Board remains committed to enhancing its operating
efficiency and maintaining high standards of corporate
governance on a continuing basis and recognizes the
vital importance of the diversity of the Board with
regard to the maintenance of competitive advantage
and sustainable development. Therefore, the Company
has adopted a board diversity policy. In designing the
composition of the Board, the Company has taken into
account the diversity of the Board from various aspects,
including but not limited to gender, age, cultural and
educational background, industry experience, technical
and professional skills and/or qualifications, knowledge,
length of service and time to be devoted as a Director
of the Company. The Company will consider its own
business model and special needs from time to time as
well. The ultimate decision will be made based on the
merits of the selected candidates and the contributions
they can bring to the Board.

The Board strives to ensure the appropriate balance of
skills, experience and diversity of perspectives that are
essential for the implementation of its business strategies
of the Board and the effective operation of the Board.
As of the date of this annual report, the eight Directors
include two women. The Company considers that the
Board has achieved gender diversity. The Company will
continue to maintain at least two female Directors on the
Board. Each of the Directors is aged between 35 and 60.
Their industry experience covers such a wide range of
fields as real estate, investment and financing, accounting
and auditing, media and market research.

The Board is of opinion that the composition of the
Board of the Company is sufficiently diversified. The
Nomination Committee reviews the diversity policy from
time to time to ensure the sustainability and effectiveness
of the policy and will continue to review the diversity of
the composition of the Board.
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As of 31 December 2023, the proportion of female
and male employees of the Group (excluding Directors)
were approximately 48.5% and 51.5% respectively. As
such, the Company also considers that it has achieved
gender diversity among its employees. For the Group,
recruitment is considered regardless of gender, as any
position in the Group does not require any ability or skill
that is considered to outperform another gender.

STRATEGY COMMITTEE

The Strategy Committee currently comprises seven
members including two independent non-executive
Directors Mr. DING Jiangang and Mr. LI Kunjun, three
MO Jianhua (chairman),
Mr. Ql Jiagi and Mr. CAl Xin as well as two executive
Directors Mr. YU Zhongxiang and Ms. ZHONG Ruogin.
The Company changed the name of the Strategy
Committee to the ESG and Strategy Committee on 25
March 2024 and revised its terms of reference at the

non-executive Directors Mr.

same time.

The major duties of the Strategy Committee of the
Company during the Reporting Period are as follows:

1. to review and make recommendation to the Board
on business development;

2. to provide advice to the Board on significant
investment, merger, acquisition and disposal; and

3. to perform other duties and responsibilities as may
be assigned by the Board.

The written terms of reference of the Strategy Committee
are available on the websites of the Stock Exchange and
the Company. Major works of the Strategy Committee in
2023 were as follows:

1.  to review and make recommendation to the Board
on business development.
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During the year ended 31 December 2023, the Strategy
Committee held 1 meeting and the attendance record of
the Strategy Committee members is set out in the table
below:

HE/ BITEREREY
Name of Strategy Attendance/number
KHMEEEREN®A Committee Members of meetings held
BEEsL(TE) Mr. MO Jianhua (chairman) 11
REF RS Mr. YU Zhongxiang' 0/0
KRR A? Mr. ZHU Lidong? 1/1
EBHEL LT Ms. ZHONG Ruogqin 1/1
EaErkt Mr. CAIl Xin 11
TRk A4 Mr. DING Jiangang 1/1
FHBEA Mr. LI Kunjun 11
& L& Mr. Ql Jiaqi 1/1
1. RABHEHREN2023F10A26B AR AKEEZE 1. Mr. YU Zhongxiang was appointed as a member of the Strategy

BEE - ARFRRBFLEEEZ TR E223F
NANBHEBHAONEREZESE S # -

2. RN RS AR2023F10A268 A B E A E RIKE
EMBTRKEZESERE -

EEHM

AAFRE2EHBERESZHM UM B®RE
7B EENEE B RERHKE -
WEREBFNEXREWRERE2023F12H31
HIEFERNME -

Committee on 26 October 2023. The Company held 0 meetings
of the Strategy Committee from the appointment of Mr. YU
Zhongxiang until 31 December 2023.

2. Mr. ZHU Lidong resigned from a member of the Strategy
Committee on 26 October 2023 due to reaching the statutory
retirement age.

REMUNERATION OF DIRECTORS

The Company has made full disclosure of remunerations
of Directors by name, amount and type in Note 7 to the
financial statements. No Director has waived or agreed to
waive any emoluments for the year ended 31 December
2023.
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REMUNERATION OF SENIOR MANAGEMENT
The remuneration of senior management of the Company
(whose biographies are set out on pages 47 to 51 of this
annual report) for the year ended 31 December 2023
falls under the following bands:

AE
[ AR Band of remuneration Number
= _ A R#1,000,0007T Nil-RMB1,000,000 1
KA A EK#1,000,0007T Over RMB1,000,000 4
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DIRECTORS’ RESPONSIBILITIES FOR
FINANCIAL REPORTING IN RESPECT OF
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for
preparing the financial statements of the Group for the
year ended 31 December 2023, which give a true and
fair view of the affairs of the Company and the Group,
and presenting a balanced, clear and comprehensive
assessment of the Group’s performance and prospects.

The management of the Company has provided to the
Board such explanation and information as are necessary
to enable the Board to carry out an informed assessment
of the Group’s financial statements, which are put to the
Board for approval.

The Directors were not aware of any material
uncertainties relating to events or conditions, which
may cast significant doubt upon the Group’s ability to
continue as a going concern.

The statement of the auditors regarding their reporting
responsibilities on the consolidated financial statements
of the Company is set out in the Independent Auditor’s
Report on pages 198 to 209 of this annual report.

RISK MANAGEMENT AND INTERNAL
CONTROL

In the course of business operation, the Group is subject
to various risks, including business risks, financial risks,
compliance risks, and operational and other risks.
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The Board acknowledges its responsibility for the
Company’s risk management and internal control
systems, and is responsible for reviewing the
effectiveness of such systems. The Audit Committee
is responsible for overseeing the Company’s financial
records, internal control procedures and risk management
systems. Such systems are designed to manage rather
than eliminating the risk of failure to achieve business
objectives, and can only provide reasonable but not
absolute assurance against material misstatement, loss
or fraud. During the Reporting Period, the Company
has established the internal audit function, which is
carried out and reviewed by the Audit Committee, in
order to independently evaluate the effectiveness of the
Company’s risk management and internal control system
and timely report to the Board.

The Company has established comprehensive risk
management and internal control processes through
which the Company monitors, evaluates and manages
the risks that the Company is exposed to its business
activities. The risk management procedure of the
Company is based on the well-defined risk identification
standards, risk monitor responsibilities and risk control
measure of each major classification. The management
of the Company actively monitors the regional economy,
trend of property management services industry,
reliance on continuing connected transactions and
changes in applicable laws and regulations, and assesses
income and expenditure and absorptive capacity of
business expansions. The recommendations submitted
by independent consultant have been accepted by
the Company and implemented in stages, to further
enhance the policies, procedures and practices of
its internal control and risk management. The risk
management procedure of the Company clearly specifies
the management duties, authorization and approval of
each party in respect of the major risk identification
and management, and develops clear written policy for
significant risk management process and circulates it
to all managements and staffs. The Company’s internal
control procedures are designed to provide reasonable
assurance for achieving objectives, including efficient
and stable operations, reliable financial reporting and
compliance with applicable laws and regulations.
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In order to effectively reduce unnecessary financial risks
and operational risks, and thus ensure the realization
of corporate business objectives, the Company has
designated specific departments to perform internal
control and audit functions, establish a sound internal
control system, monitor the implementation of the
system, and evaluate the adequacy and effectiveness
of internal control and risk management systems
annually. For the significant risks affecting the Group’s
business and operations, the management has ensured
that appropriate measures have been taken to provide
reasonable protection for compliance with laws and
regulations and improve the effectiveness and efficiency
of operations. The Board and management of the
Company also evaluate the adequacy and effectiveness
of the relevant systems annually, and consider and
implement the recommendations proposed by the
specific departments for the improvement of systems.

The Directors and senior management of the Company
regularly receive training relating to continuing disclosure
obligation of listed companies. The Company also
engaged external legal consultant to obtain professional
guidance on disclosure obligations in respect of inside
information. The management of the Company is
responsible for designing, implementing and maintaining
the effectiveness of the internal control system, which
includes monitoring on compliance with disclosure
obligations in respect of inside information. The Board
is responsible for supervising the appropriateness and
efficiency of the internal control measure carried by
management.

The Group conducts its affairs with close regard to the
disclosure requirement under the Listing Rules as well
as the “Guidelines on Disclosure of Inside Information”
published by the Securities and Futures Commission of
Hong Kong in June 2012.
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The Company has established a system, including
management regulations, processes and procedures for
external information dissemination, to comply with the
disclosure obligations in relation to price-sensitive and/
or inside information. The major steps involved are as
follows:

o the Board and the company secretary identify the
existence of inside information in a systematic
and timely manner through regular financial and
operational reports;

J monitoring business and corporate developments
and events through core management to enable
timely identification of information that may
constitute inside information;

o extensive disclosure of information to the public
through channels such as financial reports,
announcements and the Company’s website;

o ensuring inside information is kept strictly
confidential before it is disclosed to the public; and

o authorizing designated personnel (including
Directors and company secretary) to communicate
with Shareholders, investors and analysts, subject to
compliance with the relevant disclosure obligations
and requirements under the Listing Rules.
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During the year ended 31 December 2023, the Company
has adopted various measures to ensure the effective
implementation of the internal control system, including
through the review of the Group’s internal control system
and provision of guidance in respect of the internal
control policies, responsibilities and duties of the listing
company’s directors and management under the Listing
Rules and other applicable laws and regulations for
the Directors, senior management and employees. The
Board had reviewed the risk management and internal
control system of the Group 4 times. The Board and the
management has reviewed the effectiveness of the risk
management and internal control system of the Group
for the year ended 31 December 2023 and considered it
sufficient and effective.

The Company has adopted an inside information policy in
accordance with the SFO and the Listing Rules to ensure
the confidentiality of handling inside information and the
publication of respective disclosure to the public as soon
as practicable. The Company will make corresponding
information disclosure timely with regard to information
that is unlikely to maintain confidentiality, so as to
ensure effective protection of the rights and interests of
investors and stakeholders.

In conclusion, the Company believes that its internal
control system is sufficient and effective.

AUDITOR’S REMUNERATION

For the year ended 31 December 2023, the auditor’s
remuneration for the annual audit services and review
services were RMB2.1 million and RMBO0.5 million
respectively and the aggregate amount was RMB2.6
million. The fee for non-audit services, mainly the review
of environmental, social and governance report, and tax
consulting was RMBO0.5 million.



TEERRE

CORPORATE GOVERNANCE REPORT

DNEWE
BEELL ARAZHWTEEZ— TR
ARREF—RBEIRME -

sE2Rrt((BxX)EEZTEBFE AR
WERBRE TR AE30SKIE THTE®
RARBEHERER REBBEFF22ER
AEPI 1IN AR BRERREBRE LT
HMAIFE19.05QQ KB TR ENRARF L
ERBEWEERFXHRBAENERZEAL
H2021FNMAII0BRRER - BT AFH E
E¥RBEEGEB ERAANNSRLEE %
BBI0OFNRAIMERY - EXETRBEER
MAENEHEETRELIEMREESFH
TEERBEIEMN - BEXLTABEBLRAE
RERUBEBFHFRRAELAEEE -

BERLIRARANEIEHEAREESS
Lt o

HE2023F1RA3MBLEHEE EXEtREX
T2 A ETRBIE3. 290 E T D R15/)
MR EEE -

COMPANY SECRETARY

Ms. ZHONG Ruogin, one of the Company’s executive
Directors, is also one of the joint company secretaries of
the Company.

Ms. AU Wai Ching (“Ms. AU") has been appointed
as the Joint Company Secretary and an authorized
representative of the Company under Rule 3.05 of
the Listing Rules, an authorized representative of
the Company pursuant to Part 16 of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong)
and an authorized person of the Company under Rule
19.05(2) of the Listing Rules for the acceptance of service
of process and notices in Hong Kong on behalf of the
Company with effect from 10 November 2021. Ms. AU
is a senior manager of SWCS Corporate Services Group
(Hong Kong) Limited with over 10 years of experience
in corporate secretarial services. Ms. AU obtained a
bachelor’'s degree in business administration and a
master’s degree in professional accounting and corporate
governance from City University of Hong Kong. Ms. AU is
an associate member of both The Hong Kong Chartered
Governance Institute and The Chartered Governance
Institute in the United Kingdom.

The primary contact of Ms. AU Wai Ching in the
Company is Ms. ZHONG Ruoqin.

For the year ended 31 December 2023, Ms. ZHONG
and Ms. AU have undertaken not less than 15 hours of
relevant professional training in accordance with Rule
3.29 of the Listing Rules.
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COMMUNICATION WITH SHAREHOLDERS
AND INVESTOR RELATIONSHIP

The Company considers that effective communication
with shareholders is essential for enhancing investor
relations and understanding of the Group’s business,
performance and strategies. The Company also
recognizes the importance of timely and non-selective
disclosure of information on the Company for the
shareholders and investors to make informed investment
decisions.

The annual general meeting of the Company provides
opportunity for shareholders to communicate directly
with the Directors. The chairman of the Board
and the chairmen of the Board Committees of the
Company attend the annual general meeting to answer
shareholders’ questions. The auditor also attends the
annual general meeting to answer questions about the
conduct of the audit, the preparation and content of the
auditor’s report and auditor’s independence.

To promote effective communication and to build an
inter-relationship and communication channel between
the Company and the Shareholders, the Company adopts
a shareholders’ communication policy and maintains a
website at http://www.hzbjwy.com, where the up-to-date
information on the Company’s business operations
and developments, financial information, corporate
governance practices and other information are available
for public access.

During the year ended 31 December 2023, the Board
has reviewed the shareholders’ communication policy,
including the actions taken at the general meetings,
the handling of enquiries received and the various
communication channels available. The Company
considers that the shareholders’ communication policy
has been effectively implemented during the year ended
31 December 2023.
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SHAREHOLDERS’ RIGHTS

To safeguard the shareholders’ interests and rights, a
separate resolution will be proposed for each issue at
general meetings, including the election of individual
directors.

All resolutions put forward at general meetings will
be voted on by poll pursuant to the Listing Rules and
the poll results will be posted on the websites of the
Company and the Stock Exchange in a timely manner
after each general meeting.

CONVENING AN EXTRAORDINARY
GENERAL MEETING AND PUTTING
FORWARD PROPOSALS

According to the Articles of Association, the Shareholders
may put forward proposals at the general meeting of the
Company for consideration. Any one or more member(s)
holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company
(carrying the right of voting at general meetings of the
Company on the basis of one vote per share) shall at all
times have the right, by written requisition to the Board
or the company secretary of the Company to require an
extraordinary general meeting to be convened by the
Company for the transaction of any business specified in
such requisition or resolution and to add the resolution
to the agenda of that meeting; and such meeting
shall be held within two months after the deposit of
such requisition. If within 21 days of such deposit the
Board fails to proceed to convene such meeting, the
requisitionist(s) himself/herself (themselves) may do
so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure
of the Board to convene such general meeting shall be
reimbursed to the requisitionist(s) by the Company.

As regards proposing a person for election as a Director,
the procedures are available on the website of the
Company.

BIREEEER AR FEHRE 2023

113



114

TEERRE

CORPORATE GOVERNANCE REPORT

MEESEREER
REBMRANEETSELEERARANEH -
AERAEBRAANFRAT I IREEBERER
& F i 4F A& ir@binjiangfuwu.com °

ERXHNER

AABKMEERIETREY MBS EZEMA
BI2023F6A6H BT R BEF R L&
BEE -

ZH ARRFEHEBABERERALER

MAEITIER] - FBEF2HARAN20245
BASEEHM R ER B RHLABER -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

ENQUIRIES TO THE BOARD

Shareholders who intend to put forward their enquiries
about the Company to the Board may send their
enquiries to the Investor Relations of the Company at its
headquarters through email at ir@binjiangfuwu.com.

AMENDMENTS TO CONSTITUTIONAL
DOCUMENTS

The Company’s second amended and restated Articles
of Association were approved at the annual general
meeting held on 6 June 2023.

Besides, the Company plans to amend its memorandum
and articles of association. For details, please refer to the
announcement dated 25 March 2024 and the circular to
be issued by the Company.
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ABOUT THIS REPORT

This is the sixth “Environmental, Social and Governance
Report” (the “"ESG Report”) issued by the Group to
present the achievement of the Group regarding its
management policies in the environmental and social
aspects and the fulfilment of environmental and social
responsibilities in 2023.

This report is prepared in accordance with Appendix C2
of the Environmental, Social and Governance Reporting
Guide of the Listing Rules.

ESG report is released annually and this report covers
the year from January 2023 to December 2023. The next
report for 2024 is expected to be released in April 2025.

The scope of this report other than emissions from
stationary combustion in environmental includes Binjiang
Service Group Co. Ltd. and its subsidiaries, which is
unchanged from the previous year. With regard to the
emissions from stationary combustion on environmental
categories, due to the Group’s business attributes, which
have a limited impact on the use of resources in projects
under management, the scope of the report covers the
Group's headquarters, and there is no change from the
previous year.

The data used in this report are derived from the internal
documents and related statistical materials of the Group.
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This report is prepared based on the following principles:

Materiality: The Group identifies major Environmental,
Social and Governance (the "ESG") issues through
materiality assessment, and the relevant process and
results have been disclosed in this report.

Quantitative: The Group makes quantitative disclosure
of the key performance indicators with historical data in
the areas of “environmental” and “social” according to
the requirements of the “Key Performance Indicators”
in the Appendix C2 the Environmental, Social and
Governance Reporting Guide of the Listing Rules, makes
quantitative disclosure of forward-looking information
such as targets as much as possible, and will gradually
improve the statistical process to achieve full disclosure
in the future.

Balance: This report objectively, fairly and truly
discloses the Group's work performance and practice in
environmental and social matters in 2023, and discloses
the problems encountered and improvement measures in
a responsible manner.

Consistency: The Group follows a consistent statistical
method for disclosure. In this report, we have maintained
the same statistical method for the information
as disclosed in the previous year’s report. For the
information disclosed for the first time, the Group will
adopt a consistent statistical method for ESG information
disclosure in subsequent years, in order to facilitate
meaningful comparisons from year to year.

This report will be published on the website of the Stock
Exchange and the official website of the Group.
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STATEMENT BY THE BOARD OF
DIRECTORS

Assuming full responsibility for the Group’s ESG
strategy and reporting, the Board is responsible
for assessing and determining the Group's ESG
related risks, and ensuring that the Group has
an appropriate and effective system for ESG risk
management and internal monitoring. The ESG and
Strategy Committees are the lead committees that
support the Board in fulfilling these responsibilities.

The business development opportunities of the
Group stem from the society’'s pursuit of better
quality of life. Because of this, the Group pays
special attention to the sustainable development,
establish and improve the ESG governance system,
and have the review and decision-making of major
ESG issues led by the Board, including identifying
and evaluating ESG risks, formulating ESG strategies
and policies, establishing management policies
and plans, approving and reviewing ESG target
management, and approving the annual ESG report
and other management content.

Based on the external environment and the Group’s
development strategy, the Group conducted
research on internal and external stakeholders
during the Reporting Period, identified key ESG
issues, and clarified work priorities, including:
corporate governance, risk and crisis management,
employees’ rights and benefits, development and
training, customer relationship management and
community development and services, with focus
on reviewing the above issues and improving
performance in daily work, and carried out target
management accordingly. In the future, the Group
will continue to adjust the strategy and promotion
method of sustainable development management
according to the expectations of stakeholders
and the actual operation of the Group, so as to
continuously improve the level of sustainable
development.

BIREEEER AR FEHRE 2023

117



118

RIR - wERERHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

A EFEBEEBE LIRS 2023FESGT
EMERBERK - EESIEARESGER
WERBERRARERE  BREARSA
R GFETAERLE - REBEMRK
BERER HHARANETHEMERE M
EEREEE o

2 RE HERERBE

AEEBRRERF MEORERE LXK
B AR 75 B2 R MK A3 [ 3R 1T 3 dn R
BRE - BmREmERERRE]
MEXBRSs BEEFEXRL K
EENRBEREIREPLPHRML
BAENERRK - BRI KNE
BEREH - 8% =X &E
BE ZEINEENH  BESB
CEHEEEFEIRDL  EAUKHE
HRESEZEESEEAEMER
ME—EFHE MOREHER R
MHeghsas REAAHDABE
i o

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

This report disclosed details of the progress and
effectiveness of the ESG work of the Group in
2023. The Board, as the highest responsible and
decision-making body for ESG matters, warrants
that there are no false representations or misleading
statements contained in, or material omissions from
this report, and accepts all responsibilities for the
truthfulness and accuracy of this report.

ENVIRONMENT, SOCIETY AND
GOVERNANCE OVERVIEW

The Group is committed to the service concept
of "Hearty Service Loving Home” and the
corporate vision of becoming “the Leader of
Property Management Brands and the Setter
of High Quality Standards”. The Group aims to
secure the well-being of owners and residents
through more professional and standardised
services. At the same time, the Group adheres
to the quality policy of “sincerity, innovation,
perfection, safety, health and green” and
strives to always keep its corporate social
responsibility in mind. These policies and
principles instill the concept of sustainable
development into every aspect of the
Group's governance and business and enable
the Group to realise economic, social and
environmental benefits.
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The Group has established a top-down ESG
governance structure, with the Board being
responsible for overseeing the environmental
and social matters of the Group, and the
ESG and Strategy Committee being the
main responsible committee. In addition, we
have also set up an ESG Reporting Working
Group led by senior management with the
participation of middle management. The
working commission consists of representatives
from all regular management divisions of
the Group, including the Board Office, the
Integrated Management Department, the
Finance Department, the Human Resource
Department, the Brand Operations Department
and all Service Centres.

ESG Management Structure

Board ESG-related risk assessment,
prioritisation and risk
management, monitoring
and reviewing the Group’s
performance on environmental
and social issues.

ESG and Refining and implementing
Strategy ESG-related work based on
Committee material issues, strategies and

policies derived from the ESG
materiality assessment; and
coordinating ESG reporting.

ESG Reporting Regularly reporting to the
Working Board and the ESG and
Group Strategy Committee; listening

to opinions and suggestions;
and conveying, communicating
and implementing the Group's
strategies, specific measures
and feedback on environmental
governance and social
governance;
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Promoting ESG-related daily
work, coordinating the sorting
of materials, data and statistics
related to ESG information
disclosure, and ensuring
smooth communication with
stakeholders.

The Group’s ESG stakeholders mainly
include the employees, suppliers, customers,
shareholders and investors, local government,
and the communities where our business
operates. The Group believes that listening
to and understanding the opinions of
stakeholders will provide a solid foundation
for the long-term development and success of
the Group. The Group actively explores various
channels to maintain good communication
with stakeholders, to enhance the
stakeholders’ understanding of the Group’s
development and operational policies, and
to provide more opportunities for them to
put forward suggestions so that the Group
can provide them with timely and effective
feedback regarding their concerns. In this way,
the Group ensures that it is cooperating and
working alongside stakeholders to achieve
mutual benefits.
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o REXL
Target & focus Respond to state o Business strategy o Payment & welfare — # Timely service o Abide by commercial  * Hold community
policies & operating o Guarantee of rights ~ » Safety of ethics & state laws activities
Operate according o~ performance and interests householders and rules o Assist in community
laws and regulations # Protect shareholders' » Career development ¢ Privacy protection ~» Be transparent and construction
Pay taxes in legal rights o Safetyandhealth o Steadily improve fair * Secure community
accordance with laws o Business sustainability » Corporate culture service quality o Fulfil commitments, welfare
Promote employment ¢ Company achieve mutual * Promote the
transparency benefits and enable community's
win-win cooperation development
BEAZRAA PERBURNEE  FRRE o BIRR » BEEBARER o ABEERERAR o ERARG ARY
RiRERCRER « 58 KRe Rk o 1844 o FIEREE RE o AERYA i
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Method of Take partin + Information o Employee + Communicate during  »Announce the supplier »  Communicate with
communication discussions when disclosures representative the service offering management rules local government and
and exchange relevant policies are o The board meeting, ~  Trade union process o Contract negotiation organisations
being formulated, shareholders' meeting »  Employee o Ownerssurveyand o Dally business ¢ Exchange ideas with
and share enterprise and investors' meeting  representative provision of timely exchange community members
experience of exchange conference feedback ¢ Enhance information ¢ Enhance information
Guide and influence ~# Direct communication  Employee surveyand ¢ Complaint hotline disclosures disclosures
public policies actively ~ among shareholders provision of timely ~# Enhance information
Engage in dialogue feedback disclosures
with the local ¢ Enhance information
government disclosure
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Implement state
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by state laws and
regulations

Accept supervision
and check-ups

Create more posts to
boost the employment
rate
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classification activities
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Declare taxes in a
timely manner
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Take action to
implement garbage
classification
Number of persons
employed
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Enhance trainings

for employees in
respect of culture and
technical skills
Improve living and
working environment
for employees
Guarantee employees'
rights and benefits,
and upgrade their
welfare level

Health and safety
quarantees for
employees

Establish an employee
trade union
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AEERIRHNE
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employee training
Remuneration and
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The sum of money
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with financial
difficulties
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Service normalisation
and standardisation
Conduct reqular
customer satisfaction
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Respond to client
complaints and
provide them with
feedback in a timely
manner

Eamestly protect
customer privacy
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Investments in
greening

Number of customer
complaints

Solutions for handling
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Set up an open
and transparent bid
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platform for suppliers
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Offer equal
opportunities to
suppliers
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Contract performance
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Assessment of
supplier
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Regularly hold
activities to benefit
community residents
Encourage good
deeds

Be passionate about
public welfare, and
contribute to society
Conduct employee
volunteer activities
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Examples of good
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Investments in social
welfare causes
Volunteer activities
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The Group attached importance to the
identification and management of ESG issues.
We conducted interviews, surveys and other
activities to collect the opinions and feedbacks
from stakeholders in order to identify material
ESG issues and made specific disclosures in
the report accordingly so to enhance the
sustainable development and management
effectively. The Group will also continually
pay attention to all stakeholders, constantly
review and update the materiality assessment,
and include external stakeholders when the
conditions are right, so as to achieve a more
accurate and thorough understanding of the
demands of various parties, and to provide
guidance and direction to the enterprise’s
business operations and controls over
environmental and social governance.

In 2023, the Group identified industry-related
ESG issues based on relevant guidelines on
sustainability information disclosure, such
as the Material Issues Database formulated
by the Sustainability Accounting Standards
Board (SASB), and based on the analysis and
summary of the results of the materiality
assessment of ESG issues from all stakeholders,
and formed the following materiality
assessment matrix, which is prepared in
considering the stakeholders’ focus on
corporate operations and environmental and
social governance and in accordance with
the Environmental, Social and Governance
Reporting Guide. The Group focuses on
social fields such as rights and interests
of employees, development and trainings,
community development and customer
relationship management, and environmental
issues such as use of energy and climate
change.
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ESG materiality Matrix of Binjiang Service
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3 RERE 3 ENVIRONMENTAL PROTECTION
RIBHEE Environmental Policy
FEEMGNRREBENEE A5 E As a socially and environmentally responsible
AAERTPELARBERENRRRE corporate citizen, the Group is fully aware of its
EX - -ERFPELNEREBEHR K& responsibilities in environmental protection. In the
ErEEFARERENEEN  BERE process of daily operations and development, the
THEERBRERIMR SEREERE Group maintains an emphasis on the importance
REBRTRANEETE RKEER of environmental protection, actively implementing
BT E - green and low-carbon development strategies,

minimizing the negative impact of business
development on the environment, and trying to
generally have a positive effect on the environment.

1 26 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023



AEBBRBET(PEARAMBERER
R i OE ) A R L B &0 49 BE TR KD
FHERERREEAZENZIRESR
THRSEENRERENE - HER
REBMEEIMG  AEEELEREM -
ERHRK EBEIEMR  ABEERS
MEEAF HEIRFIEFRNERR
TRETTARRE KERLHED
HEMEBERRAREZEE LIZEARTE2EET
METBERRFERER  WINBAK HEE
B-RAORE VEMRERER 3|82
BEIKEHN RERNBENLAEE
WA EERAARENES -

e A - AR B 2 4 i B GB/T24001-2016
/15014001 : 2015R IR E R E X R F -
ERYASEBEARBEEFEMMOHT
ERMBREHNKHBEN—BERET &
BT ERETEHEERRER
BEAME—FERMEL -

RIE - HEREREHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Group strictly abides by laws and regulations
that have a significant impact on the development
of the Group, such as the Environmental Protection
Law of the People’s Republic of China and the Law
of the People’s Republic of China on Conserving
Energy and strives to ceaselessly implement its
environmental protection measures. In order to
strengthen environmental protection awareness, the
Group monitored the use of electrical appliances,
water conservation, paperless office measures,
business vehicle management, and other areas, so
as to regulate employees’ environmental protection
behaviour in daily operations. The promotion and
implementation of the green office system have
greatly enhanced the awareness of all employees in
saving energy and reducing consumption, playing a
significant role in strengthening the management of
water and electricity consumption, reducing waste,
effectively reducing energy consumption, guiding
all employees to form the habit of saving resources
and protecting environment and promoting the
sustainable development of the Group.

In addition, the Group has a GB/T24001-2016
ISO14001:2015 certified environmental management
system, which affirms the Group’s achievements in
environmental management. Going forward, the
Group will work to further develop and optimise
the environmental management system.
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Carbon emissions and environmental
protection

The Group paid special attention to low
carbon emission and environmental protection,
actively responded to the country’s energy
saving and emission reduction initiatives.
The Group’s carbon emission was mainly
generated by the use of electricity and natural
gas in projects under our management
and automobile fuel consumption, with
an annual volume of 559.79 tonnes. The
Group integrates energy conservation and
consumption reduction measures into internal
management and encourages employees to
reduce carbon emissions in various ways. With
regard to company-financed vehicles, their
use is controlled and managed in a unified
manner by the Integrated Management
Office. Employees are encouraged to make
contribution to environmental protection
by using public transportation. The Group
advocates for a paperless office and
encourages the use of recycled paper and
double-sided printing. In these ways, the
Group strives to reduce carbon emissions by
reducing paper use. Please refer to the “Use
of Resources” section below for information
regarding our electricity consumption.
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BERUY R R Source of emissions 20224
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equivalent)
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equivalent)
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Exhaust Emissions

TR & Note 2:

Note 3:

have a limited impact on energy use on
managed projects, the emissions from stationary
combustion on environmental scope data only
includes the Group's office premises.

The calculation of direct greenhouse gas emissions
is based on Appendix 4 to the China Energy
Statistical Yearbook 2020, GHG Protocol, /IPCC,
2014: Climate Change 2014: Comprehensive
Report, Report of the First Working Group, the
Second Working Group and the Third Working
Group of the Fifth Assessment Report of the
Intergovernmental Panel on Climate Change,
Guidelines for the Compilation of Provincial
Greenhouse Gas Inventories (Trial, May 2011) and
Energy Statistics Manual (Department of Energy,
National Bureau of Statistics, 2010).

Indirect greenhouse gas emissions are calculated
based on the average carbon dioxide emission
factor of China’s regional power grids in the
Notice on Reporting and Verification Greenhouse
Gas Emissions of Enterprises in Certain Key
Industries from 2023 to 2025 issued by the
Ministry of Ecology and Environment of China.

BREfW (B FTr)
WAty (EML: Tr)

By (B T5)

Nitrogen oxide (unit: kg)
Sulfur oxide (unit: kg)
Granulates (unit: kg)

20234 20224
2023 2022
174.39 136.64
2.97 2.51
12.84 10.06
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Case: To add "a touch of green to the Asian Games”, Binjiang Property holds a
tree planting festival

SANB - M - BN - @SEREEVERBRLOBEHE XZg  EFXHREREER -
MEAENEFMAEHRRTDATEN N  AREEE -

On 11 March, the service centres for the Hangzhou, Quzhou and Jinhua properties
collaborated with their local communities, property owners’ associations and owners to
plant trees together. Property management personnel and owners celebrated the upcoming
Asian Games and spruced up their homes by actively participating in tree planting and
environmental protection, adding a touch of green to both the sporting event and their
homes.
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Garbage classification, benefit the
country and the people

The Group strictly abides by the laws and
regulations such as the Prevention and
Control of Environmental Pollution by Solid
Waste of the People’s Republic of China and
the /Implementation Plan for the Domestic
Waste Classification System to implement
classified management of waste. Garbage
classification is essential for social governance
and relies on the cooperation and participation
of the government, enterprises, residents,
social organisations and other sectors. The
government, enterprises, residents, social
organisations and other stakeholders are able
to promote their self and mutual regulation,
service, education and supervision through
cooperating and participating in garbage
classification. Contentment, happiness and
sense of security of people lie in the efforts
made by all sectors in garbage classification.
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As domestic garbage classification has
far-reaching significant for environmental
protection, it is essential to encourage the
extensive participation and action of the
population. The Group’s practice should be
changed from producing garbage to classifying
garbage while property management provider
should assume their responsibilities in garbage
management. Driven by policy guidance and
internal factors, the Group has adopted a
number of measures to classify garbage at
its source, in an effort to instill in people the
concept of garbage classification. The Group
further enhanced property owners’ awareness
on domestic garbage, classification rate and
disposal accuracy through voluntary services,
regular seminars, disposal guidance, regulatory
management, and other measures. The Group
has obtained the GB/T 19095-2019 Domestic
Waste Classification Service Capability
Certification. We have forged ahead in the
field of domestic waste classification services.
Going forward, the Group will continue to
adhere to the concepts of environmental
protection and sustainable development,
improve its garbage classification capabilities
and management, and make greater
contributions to the construction of an
ecological civilisation.

In 2023, 21 of the Group’s service centres
received awards related to “waste separation”.
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In addition to daily domestic garbage
classification, the Group has also standardised
the treatment of waste and domestic sewage
resulting from home maintenance. For
maintenance waste generated in projects
under our management, the property service
centre first places the waste in special
warehouses on a temporary basis. They
will then be collected and disposed of by
the recovery units certified by the relevant
gualification authority after the disposal
scheme is approved. The Group verifies the
qualification of the recovery units on an
annual basis. With regards to domestic sewage
discharge, the Group strictly complies with
the relevant provisions of the Environmental
Protection Law of the People’s Republic of
China and the Law of the People’s Republic
of China on Prevention and Control of Water
Pollution, so as to eliminate any non-compliant
discharge that may have a negative impact on
the environment.

In terms of the Group’s business, during the
Reporting Period, the Group did not have
any non-compliance matters with laws and
regulations that have a material impact on
the Group in terms of air and greenhouse
gas emissions, pollutant discharge to water
and land, and generation of hazardous and
non-hazardous wastes.
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The Group regards resource conservation
as a vital part of its development strategy
and operational approach and is committed
to constantly monitoring and improving
the Group’s environmental protection
performance. The resources used by the Group
mainly include electricity, natural gas, gasoline
and water. Among which, electricity and water
are the main resources used and consumed
by us. The Group has obtained the GB/
T2331-2020/1SO50001:2018; RB/T107-2013
Energy Management System Certification. In
the future, we will continue to actively explore
new technologies and energy sources as we
pursue more environmentally friendly, efficient
and sustainable development.

Smart renovations for energy
conservation

The Group’s carbon emissions are mainly
caused by electricity consumption. In the
Reporting Period, the Group consumed
electricity of 205,126.00 kWh in total. In order
to reduce energy consumption and conduct
reasonable planning and efficient management
of electricity consumption, the Group
formulated the “Binjiang Property Green Office
Management System”, which regulates the
temperature of air conditioners at the entry
and exit, and implements “lights off when
people leave and machine stop” for power
facilities in the office. In addition, the Group
also encourages employees to use natural
lighting and ventilation as much as possible to
reduce the use of electrical appliances.
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During the Reporting Period, the Group
actively pursued the strategies of energy
conservation, emission reduction and green
development. To this end, we renovated
the basement lighting fixtures in the
underground parking garages of several of
the Group’s properties. This project aimed
to reduce energy consumption and improve
the effectiveness of lighting by replacing the
original lamps with energy-efficient lighting
fixtures. As a result of the renovation, the
lighting in the underground parking garage
has been improved, users have been provided
with a safer and more comfortable parking
environment, and power consumption has
been significantly reduced. The renovated
lighting fixtures save 58,206 kWh of energy
annually, which fully demonstrates both
the economic and social benefits of energy
conservation and emission reduction. Going
forward, the Group will continue to strengthen
energy conservation and emission reduction,
promote green and low-carbon development,
and make more concrete contributions to the
achievement of its sustainability goals.

At the same time, the Group attaches great
importance on both energy conservation and
emission reduction and owners’ experience
and satisfaction. We provide high-quality
services while putting great efforts in
improving our performance in energy
conservation and energy efficiency.
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2023 20224

2023 2022

ARBGLFXK) Gas consumption (cubic metres) / /
AR (B ) Gasoline (0000 litres) 20.19 17.07
NEBN(TRE) Purchased electricity (kWh) 205,126.00 174,428.00

FERRER(TRE)

BT 2R ERER
(TRE/ARETTEEHRA)

Comprehensive energy consumption
(kWh)

1,970,103.34 1,666,164.09

Comprehensive energy consumption
per thousand yuan of revenue

(kWh/operating income of

RMB1,000 Yuan)
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0.70 0.84

Note 4: As mentioned in Note 1, energy usage statistics
include only group office premises.

Note 5. Comprehensive energy consumption is calculated
based on the conversion factors in the General
Principles for Calculation of Comprehensive Energy
Consumption (GB/T2589-2020), the national
standard of the People’s Republic of China.

Multiple measures for water recycling
The Group mainly uses municipal water,
and uses river water and reclaimed water in
some qualified projects, and has no problem
in accessing to water resources that fit for
purpose, but the Group is fully aware of
the shortage of freshwater resources and
importance of water conservation and actively
plan and construct urban water-efficient
communities. In 2023, a total of six service
centres under the Group were awarded
the provincial honorary commendation of
“Water-efficient Communities”.

When carrying out daily operation and
maintenance of the community environment,
the Group reasonably reduces the frequency
of water refreshing, reduce labour intensity
and improve work efficiency through scientific
maintenance, and with the assistance of robots
and other methods, to reach the triple goals of
achieving environmental, social and economic
benefits.
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Case: A community under Binjiang Property wins the title of “Benchmark Water-
saving Community in the Province”
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In 2023, a community under Binjiang Property was awarded the title of “Benchmark Water-
saving Community in the Province”. In this community, residents consumed water at a rate of
86.04 L/person per day, which was lower than the provincial water quota; and the community
achieved 28.3% of the advanced target for per capita water consumption. Residents in the
community have a strong awareness of the importance of conserving water and supporting
water-saving work. The community property and property owners’ association has formulated
a system and programme for water-saving management. In addition, it regularly holds water-
saving meetings and has implemented various water-saving facilities:

REAKBEEEH LR ERME - W2 HEHEHKSIE - EHRE:
Water supply facilities in all public areas are equipped with metering facilities, and all
water-saving appliances shall be used for regular maintenance;

e HEBIKAMERN 2B THAZMMRKEZTRS:
Micro spray technology has been adopted for plant watering, and sunken green belt and
rainwater storage systems have been built;

o JKHEBEBRMBERMAIK:
Recycled water is used in the swimming pools;

s RBRYUBHRIBAKEBYS HEERGLBENFK®RE ITHRBFEEHKEEIE -
An intelligent platform has been set up to supervise water use, facilitate online billing
and water leakage reporting for residents, and publicise special water-saving initiatives.
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Case: A community under Binjiang Property wins the title of “Benchmark Water-
saving Community in the Province”

B [E AP P EKEE g MEFRLNEGHKEEZRE
Water-saving banner at the gate Water-saving banner

in the property service centre

A 3 = 8 pR A K B E F 1 EEIL=PIY-WIN

Water-saving brochures Automatic sprinkler
are distributed to residents

M AR K M T K& E R A
Sunken green belt Rainwater storage and use system with a
permeable surface
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20234 20224

2023 2022

BKE(LAHK) Water consumption (cubic metres) 1,219 1,336

RKBE(IAK/ AREEE  Water consumption density (cubic
TEERA) metres/operating income of

RMB1,000,000) 0.43 0.67

6 Ml RAKERFTILAREEE Note 6: As mentioned in Note 1, water consumption
WRIGER © statistics include only the Group's office.

REHFELHNRREEREEMS - In terms of managing environmental targets
AEEBBABEZEHR RE for our own operations, the Group aims to
WELWRIGHOKERER - reduce water and energy use (and therefore
REREAEMRLSERMAESR emissions and greenhouse gas emissions) in
BERNEE  ERFDHEMNR our offices by promoting green office, which is
AEBBOESKAES - BERK also beneficial to our operational cost control.
SEW T HEB R ASAMERE - However, given that the Group does not own
BEAEBETEHERBEBERE S the building where the office is located and
R - HE TR IR E A & HEBE cannot directly influence the renovation of
BMEREELLEEZNZEEAER  ®B its facilities or the source of its electricity,
BREREAMS  BEASEE there is limited scope for setting quantitative
BEOTEHRRE - A% HITH KA 8 targets for energy use and its emissions from
thiER BEERRERTHEER stationary combustion. In terms of mobile
T EBERMEEZEERERERR - combustion, as the Group's business expands,

the demand for business travel is likely to grow
and it is difficult to set targets of total usage
at this stage, but we are considering setting
intensity targets.
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For the management of environmental targets
in our business, as the number of property
projects under the Group’s management is
growing rapidly and the types of projects
are becoming more diversified, considering
the maintenance needs of different types of
property projects under management and the
large differences in material consumption level,
energy consumption level, greenhouse gas
emissions and water use, it is difficult for the
Group to set quantitative emission reduction
targets in terms of energy use efficiency, water
use efficiency, emissions and waste at this
stage. However, from a long-term perspective,
the Group insists on improving the efficiency
of resource and energy use, reducing energy
consumption without compromising service
quality to reduce greenhouse gas emissions,
reducing the probability of maintenance,
extending service life and reducing the
severity through optimizing design, scientific
investigation and timely response, and are
gradually accumulating and analysing the
energy, water and material consumption of
different property types by adopting digital
means, to formulate quantitative targets in the
above aspects in the future.

A system that empowers green office
operations

In 2023, the Group continued to step up
the construction of its information system;
and as a result, sign-in, contracting and
administrative approval processes can all be
performed electronically now. In addition,
various functions, including e-signature for
employment contracts, financial e-filing,
financial audit and Binjiang netdisk, were
added to the system during the Reporting
Period.
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As the Group’s business consists of property
management, the Group business activities
does not involve significant consumption of
natural resources nor a significant impact on
the environment. However, the Group is well
aware of the possible environmental impact
of day-to-day business operations. The Group
takes our own actions to mitigate climate
change, protect biodiversity, prevent soil and
water resources from being polluted, and
maintain a sound and sustainable ecological
environment with practical actions. The Group
actively conveys environmental protection
awareness to owners, employees and other
stakeholders. By carrying out environmental
protection publicity activities across the
country, we strive to convey environmental
protection culture such as protecting plants,
reusing recyclable resources, and garbage
classification in the community, and jointly
build a good environment in the community.

The Group adheres to the concept of saving
energy, building beautiful community, and
protecting environment, integrates the concept
of protecting environment into community
construction, plans and improves the
greening and garden area of the community,
and creates a green and environmentally
friendly community, while providing owners
and employees with comfortable living and
working place.
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The Group's community garden and greening
areas have been set up based on the following
considerations:

e Focusing on a rational combination
of plant varieties. Community green
space is the area most commonly used
by residents, so it is important to keep
it green. Reasonable greening can
create a pleasant outdoor environment,
provide a variety of venues for residents
to enjoy, and meet the recreational
needs of residents. Meanwhile, plants
are instrumental in generating oxygen,
cooling and humidifying, which makes for
a pleasanter microclimate. They also make
temperatures milder, landscapes more
beautiful, and recreational environments
more comfortable for residents.

e Highlighting the importance of
community greening. Greening is
an indispensable part of community
construction. Plants are vital to the urban
landscape and eco-balance as they create
a dynamic but harmonious living space.

e Paying attention to the direct
impact of community green space
on the urban eco-environment.
As an integral part of urban green
space, community green space is widely
distributed in the living space of urban
dwellers. Plants play a distinct role in
ecological aesthetics and psychology
and deliver unique benefits, including
by regulating temperature and humidity,
improving air quality, and preventing
wind and dust. The beautiful landscapes
they help create ease stress and are
conducive to physical and mental health.
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The Group has developed and improved its
emergency plan for pest and disease control,
refined and supervised the implementation
of the prevention and control system, and
achieved “prevention and control with a focus
on prevention”. As a result of these efforts,
we have been able to fundamentally improve
the resilience and adaptability of garden plants
in our communities’ external environments.

In 2023, 422,376.72 square metres of green
area were added to 20 of the Group’s
properties.

The Group will continue strengthening
our environmental management system to
ensure its compliance with all applicable
environmental laws and regulations and make
contributions to the common environmental
protection cause of mankind.

Currently, global warming, sea level rise
and abnormal weather intermittently affect
people’s work and life and have become main
concerns of the society. Enterprises face tough
challenges of addressing climate changes.
With reference to the framework set out in the
TCFD (Task Force on Climate-related Financial
Disclosures), the Group has assessed risks and
opportunities arising from climate changes
and formulated strategies for managing risks
and identifying and managing indicators and
objectives.

Governance

The Board is responsible for overseeing the
Group’s environmental and social matters,
including risk assessment, prioritisation and
risk management, as well as identifying and
studying the impacts of climate change on
the Group’s business activities in collaboration
with relevant departments, in order to
adequately manage climate-related risks and
opportunities.
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Strategy

The Group is deeply aware that climate change
presents physical risks such as floods, extreme
weather and rising temperatures, and may also
lead to transition risks caused by changes in
markets, regulations and policies. The Group
refers to the risk categories recommended by
the Task Force on Climate-related Financial
Disclosures (TCFD), conducts risk identification
and analysis based on its own business type
and group operations, takes into consideration
national policies, industry trends and
stakeholder concerns, and studies relevant
coping strategies to reduce the adverse impact
of climate change on the Group’s business and

[ Bz % 5l
Risk category

ERER =

Physical Acute
risks

8t

Chronic

financial activities.

R & 48 B8 = B2

Climate-related risks

EABHRARLEETH LIRS
SIERLEERBREMBEIZ:
=W BNTANMAEE -

Extreme climate or weather
events are very likely to damage
production equipment and
jeopardize employee safety,
giving rise to additional adverse
impacts.

RARPHREEXEE - I
W0 ROR B PR TR 2 00 & B 2 -
BFEEFE -

Longer-term climate change
issues, such as gradual changes
in temperatures and rainfall,
rising sea levels, etc.
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Response
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The Group has formulated

the “Plan for Flood Control

and Other Emergencies”,

which includes plans for early,
continuous and subsequent
responses to thunderstorms,
typhoons and other extreme
weather events. All service
centres are required to
implement training and drills in
relation to this plan.

/El\fifﬁﬁﬁﬂlﬂ%ﬁ ﬂﬂ?éﬁ*?l\
%Xmgﬁ x}jjzzlxﬂ—lﬁ_\mﬂﬁu\

We have arranged for effective
greening maintenance,
strengthened outdoor pipe
network maintenance and taken
other measures to reduce the risk
of increased maintenance costs
caused by climate change.
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Climate-related risks
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BEEMIEEZN

As policy actions around climate
change continue to evolve,
regulators will take stricter
measures to limit GHG emissions
and strengthen GHG emissions
disclosure requirements.

FE 51 F 80 B2 4 3k AR e 2K B FE
R AR B ACES - 7] A8 g M B i T
TR - 3% 1 PR ok #E R B R
i@ %— % FEIEJ EL °

When introducing new
technology or equipment to
adapt to climate change, the
Group may encounter problems
such as immature technology,
equipment failure or high
maintenance costs.

BEERERMMISNEE - AR
BREBEREZNELSRA -
GrkeEnEREZENE
m EAEEERMEETR
RIAXE -

Under the guidance of policies
and markets, and as consumers
become increasingly aware of
lower-carbon alternatives and
environmental protection, they
will opt for greener products,
which may have an impact

on the Group’s raw material
procurement.

B ¥ i
Response

BRI B RBENER L
MEFAEPCENEERE - [
R 18 152 B A B SR B0 &Y R
FEIE - BEEFIEMGHE -
The Group keeps a close

watch on policy dynamics and
regulatory changes, and adjusts
its response strategies in a timely
manner. At the same time, we
should actively participate in
relevant policy discussions and
policy development initiatives to
create favourable conditions for
the Group.

HEEMHEEELRASER
& - LAME R BF & BB AT 2 #5 AN
B - R FHEREET
HENMRSE  BREESET-
The Group should establish long-
term cooperative relationships
with technology suppliers

to ensure that it can obtain
technical support and updates

in a timely manner. At the same
time, the Group’s equipment
must be maintained and
inspected regularly to ensure it is
operating properly.
HIEAEBRBRE  BROHER
HBAERINBEFEUBRDHEEAE
RE) R BB

We have formulated relevant
procurement policies to
reduce the consumption

and procurement of relevant
resources.
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Reputation Stakeholders are increasingly We continuously monitor
concerned about issues related  stakeholder expectations, and
to responses to climate changes, actively respond to and stage
and the Group may suffer from  climate change-related activities.
reputation risk if it fails to
meet stakeholder expectations
or violates relevant laws and

regulations.

4 HESHE 4 SOCIAL RESPONSIBILITIES
TEBEAMERBHREREE  —EHR As a property service provider, the Group has been
HEREHARS BEORERU - A providing long term and stable job vacancies to
SMATREREMRE  ERBREARRT: the society which satisfies massive employment
gt AN - BITEUR B8 R A S B TR 2 4L demands and maintains good relationship with its
EEHER HERYEERERLSLHEE employees. In addition, as administrative division
MEZEF AEEUATENEZR 1B does not extend to the scope of communities,
EoME - EB/REE BAORKEEM community properties bear the responsibility of
FREBMEERMO—HER - security maintenance. With an aim to achieve

safety, stability, harmony and happiness within the
community, the Group is committed to maintaining
social stability.

4.1. EE 4.1 Employment
AEBGBETRECNBERE - The Group has formulated a standardised
KTEIGEMNTMGFE  BERK recruitment process that ensures that
WMIERBEMAT REREFA# employees will be provided reasonable
g ATRABIRHEZE/ANEI remuneration, a non-discriminatory working
WMEZLERT R BEEER atmosphere, fair and just promotion
BERGTHENRAIMER - &£8) opportunities, and various training
NEIRENRE  BEZERKD opportunities that meet their needs for
BERETEEOALSERE - diversified development. This process

also ensures that employees will be given
recognition and incentives based on their
performance. When we help our employees
with their career development, we are also
laying a solid foundation for the future
development of the enterprise.
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Fair and equal talent recruitment

The Group adheres to the recruitment principle
of fair competition and conducts open
selections in an orderly manner. The Group
recruits employees through various channels
such as labour market fairs, online recruitment,
campus recruitment, and others. The Group
actively promotes cooperation between
schools and enterprises, implement trainee
management plans, give outstanding students
internship opportunities, and provide retention
opportunities for those with outstanding
performance.

o Campus recruitment: “Eyas Program”,
promising future

“Eyas Program” is a university students
growth program by the Group and an
important part of talent reserve strategy
of the Group. The Group divided campus
recruitment positions into two categories,
“project management” and “professional
management”, based on business
categories and conducted extensive
recruitment on students majoring in
property management, engineering and
technology, greening and gardening,
physical education and human resources.

Offline seminars: In 2023, the Group
organized 16 offline job fairs, covering
Jiangxi, Hangzhou, Jiaxing, Huzhou,
Shaoxing, Yiwu and other places, with a
total of 185 participants.
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A TR

J University-enterprise cooperation:
We recruit interns in a timely manner,
arrange formal pre-employment training
and retention assessment for interns for
relevant posts, clarify the selection and
retention standards of interns, improve
the entry standards of interns, and
establish cooperative relationship with
relevant colleges and universities to meet
the needs of rapid business development
and talent reserve of the Group. In
2023, the Group recruited a total of 202
interns.

ATk 2

VEE v HE i 37 A =X

HEBR EATSLESA
A RAAEEREBALER
MR ERRs EABED
AABESN -

REBEE: ZBHAEEE2ES
HEE RAKERIIEZH
BEANT -

2023FE - ASEEEBEEHER
2861E - %k =358 - IR EWNH
SKAE N AL SLEE IR E
RETAENEUMESE - HEX
WMEBHR ANEEEMB T A=
11,647 A (20224 : 10,336 A) °

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

023F5F] 16 A

J Social recruitment: We recruit
outstanding talents in the market,
continue to input advanced technology
or management concepts into the Group
to enhance the overall competitiveness of
our talents.

o Internal referrals: We encourage all
employees of the Group to participate in
recruitment and attract more outstanding
talents for the Group.

In 2023, the number of projects under our
management increased from 286 to 358,
and our demand for employees increase
significantly, which offers great employment
opportunities to the society. As of the end of
the Reporting Period, the Group had a total of
11,647 employees (2022: 10,336).
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The Group has a planned and clear promotion
path for employees. We have a prioritised
promotion mechanism for internal personnel
under the same conditions to provide
guarantee for the development of employees
within the Group. During the Reporting
Period, a total of 49 mid-level staff members
(2022: 50) were promoted within the Group,
accounting for 58% of the total number
of new mid-level staff members (2022:
56%). The Group provides equal promotion
opportunities for junior staff in various
divisions to encourage them to grow and
surpass themselves, and to contribute more to
the development of the Group.

The Group strives to make our remuneration
in line with prevailing industry rate. For
the aspects in which we lag behind other
enterprises, the Group will strive to improve to
the average level to increase the attraction for
talents for the Group. In the future, the Group
will further specify our position requirements
to recruit suitable staff and provide on-the-job
trainings to reduce turnover rate of the coming
year.

In the process of managing human resource,
the Group formulates standard working-hour
systems in strict accordance with the relevant
provisions of the Labour Law of the People’s
Republic of China and the Labour Contract
Law of the People’s Republic of China. We
provide reasonable overtime pay and subsidies
for overtime hours. We follow the regulations
on statutory holidays and arrange employees
to take vacations. For employees who must
remain on duty, such as guards, cleaners and
other special positions, we provide rest days or
overtime payment. When an employee resigns,
the Group pays compensation according to the
Labour Contract Law of the People’s Republic
of China, as well as certain humanitarian
compensation according to the actual
situation. These measures effectively protect
the rights and interests of employees.
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HE2023F K A&EEEIBEXE The employee proportion of the Group at the
R NE end of 2023 listed below:

2023F Bkt 2022F Bkt
Proportion in Proportion in

2023 2022
4 7Bl Es 51.48% 51.74%
Gender Male
4 48.52% 48.26%
Female
F iR 205% AR 1.44% 1.13%
Age Under 20
20-4073% 52.56% 57.44%
20-40
4055 A £ 46.00% 41.43%
Above 40
& TWET 87.16% 86.42%
Seniority levels Ordinary staff
MHEBAEB 10.01% 10.41%
Junior managerial staff
FEEEAB 2.74% 3.08%
Middle managerial staff
BRERE 0.09% 0.10%
Senior managerial staff
L 5 B HEANE 10.37% 10.24%
Geographical distribution Maintenance staff
ERAE 22.50% 25.46%
Customer service Staff
®FF 25.71% 26.64%
Security staff
BR b 25.80% 21.52%
Cleaning & greening staff
EBAB 12.84% 13.58%
Management staff
H A 2.78% 2.55%
Others
ith 15 5 # iipan 96.25% 96.70%
Region Zhejiang
B! 1.23% 1.36%
Shanghai
L &R 0.87% 0.71%
Jiangsu
it} 0.69% 0.67%
Jiangxi
3= 0.75% 0.31%
Hainan
2l 0.21% 0.25%
Shenzhen
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Employee benefits

The Group considers its employees to be
its most important asset and strives to give
them maximum and meticulous care. We
try to make it so that they feel they are part
of a warm family when they are working in
the Group. According to the specific needs
of our employees, we provide significant
benefits for them in various ways. We care
about what our employees think, and we are
eager to meet their needs. We provide them
with the following benefits: lunch allowance,
accommodation, festival gifts, physical
examinations, heatstroke prevention, targeted
financial relief and employee insurance. To
protect the health and safety of its people, the
Group has purchased additional commercial
insurance for employees. As of the end of
the Reporting Period, the Group had a total
of 20,173 employees; and among them,
5,440 were covered by employer liability
insurance 5,519 were covered by employee
health insurance, and 9,214 were covered by
accident insurance. These insurance policies
provide all-round coverage and protect the
rights and safety of employees, giving our
people a strong sense of security in their
work and life. During the Reporting Period,
the Group provided quality dormitory
accommodations for employees. Our
dormitory can accommodate a total of 3,280
employees. Meanwhile, to better meet the
needs of non-local employees, we rented 241
dormitories in Hangzhou and 157 dormitories
in other cities. These accommodations ensure
that our employees can enjoy a comfortable
and safe environment after work.

The Group reviewed the above welfare system
and employee needs on a regular basis and
ensured multiple measures and policies have
been applied. These measures allowed the
employees to feel the care and warmth of the
Group, and effectively alleviated the problem
of staff turnover in the property service
industry under current environment.
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During the Reporting Period, the turnover rates
are as follows. As the Group is in the property
service industry, the main lost employees are
security personnel and cleaners and other
grassroots employees. In this regard, the
Group has taken measures such as adjustment
of standard wages for posts,
arrangement of employee shifts,
a number of care and welfare measures for

reasonable
and taken

employees, so that the relevant turnover rate is
lower than the average level in the industry.

4 FE B RERAANYD EHEEHS

By gender By age By geographical location
EEBRXE/% i T <0m 20-80%  >40% I L TH iLF -3 #
Turnover rate/%  Male Female <20 20~40 >80 Zhejiang Shanghai Jiangsu Jiangxi  Hainan Shenzhen
2023% 18.70  20.06 031 2446 1399 3739 0.55 0.33 0.1 - 0.10
2023
2022 1540 15.09 032 18.78 11.39 29.61 0.19 0.36 0.26 - -
2022

AEEREERB I E@ERETHE
BRRTE: A(EEXEEFMHHH
ETREZ2ETENREF MR
XRER2ETESNERF L&
RETF(REARKMER 2 EEX)
(REARAMBERERBERE)M
(BABUSHHEAREERLE)
ERBERER N RBBTIRMH
— Bz EE FENIHER
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The Group attaches great importance to the
health of employees and the safety of the
working environment. We have stipulated
control procedures for environmental safety
operations and occupational health and safety
operations in the “enterprise management
manual”. The Group strictly abides by relevant
laws and regulations such as the Work Safety
Law of the People’s Republic of China, the
Law of the People’s Republic of China on
Prevention and Control of Occupational
Diseases, and the Norms for the Management
of Labour Protective Articles for Employers, so
as to provide employees with a safe, healthy
and comfortable working environment.
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Protective gears

The Integrated Management department
purchases safety protection equipment
regularly, and the purchased products are
required to be designated with the product
safety qualification identification mark issued
by the national testing institution. The division
is not allowed to buy unqualified products.
Public protective equipment is kept in special
custody to ensure that each service centre can
respond effectively and in a timely manner
in the event of an emergency. During the
reporting period, the Group’s investment in
production safety reached RMB691,800.

Occupational health system and
employees’ health

Physical health and personal safety are the
basic guarantees necessary for people to
pursue a better life. The Group adheres
to this people-oriented concept and
attaches importance to the health of its
employees. In addition to providing regular
physical examinations to employees, the
Comprehensive Management Division
establishes health records for all staff and
workers, and cooperates with other divisions
to identify, prevent and treat diseases in
accordance with the Law on Prevention and
Control of Occupational Diseases of the
People’s Republic of China, so as to ensure
early diagnosis and treatment of any potential
diseases.

The construction of the Group’s occupational
health and safety management system has
achieved its initial results, and the system has
obtained GB/T45001-2020 and 1SO45001:2018
certification.
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In the past three years, there were 2
work-related deaths, neither of which occurred
in 2023 (2022: 1, Rate of work-related deaths
in 2022: 0.010%, 2021: 1, Rate of work-related
deaths in 2021: 0.014%). Work-related injuries
in 2023 were as follows:

20224
2022

ERMTEASKEM: A) Number of work-related
injuries (unit: persons) 5 6

ERIGHEALAIERH Lost days due to work injury 564 418
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In order to further strengthen the safety
management of the Group, raise the safety
awareness of employees, and ensure the safety
of the Group's property and employees’ lives,
the Group organises employees to receive
safety training on a regular basis. In 2023,
the Group has carried out two safety incident
emergency drills, and the topics of staff
safety education and training include safety
categories including:

@ Electric vehicle, vocational safety
education

@ Emergency and incident training
®  Fire protection and safety training

The total time was 15,178 hours, and the total
number of participants was 6,162, among
which the proportion of male employees
was 68.06%, and the proportion of female
employees was 31.94%
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Modern enterprises compete in terms of
talents. As the advancement of knowledge
and technology accelerate, enterprises
are required to innovate continuously and
introduce new technologies and philosophy
through staff training. Staff training enhances
the understanding of enterprise decision and
executive ability of staff and enables our staff
to familiarize with our management philosophy
and advanced management approach. The
advancement of our staff strengthens our
competitiveness continuously.

In the past year, the Group has issued the
“Operation Guidelines for New Employee
Induction Training, the Development Plan”
and “Operation Guidelines for the Eyas
Plan”, and the “Management Measures for
the Recruitment, Training and Retention
of Interns”, “Operating Rules on Star
Housekeeper Rating (2022)” and the
“Mentorship Management System (2022
version)”. It is committed to regulating staff
training and improving the staff training
system, formulating an exclusive development
path for each employee, stimulating the
potential of employees, and supporting their
development, so as to further facilitates the
talent development efforts and helps the
Group retain outstanding talents and achieve
long-term development.
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The Group has taken a series of important
measures to promote equal opportunities
and employee diversity. To better understand
employees’ talent and potential, during
interviews with employees, the Group
pays special attention to the workplace
competencies and management potential they
exhibit in their current positions. Moreover,
the Group provides different training paths for
different calibres of employees:

o Leadership talent: The Group delivers a
series of training courses that provide a
learning map for employee promotions
and positions. Employees are required to
complete the corresponding courses, pass
examinations, engage in job reporting
and succeed in promotion interviews to
ensure that they have the knowledge and
skills required for promotion to higher
positions.

o Management talent: The Group
conducts weekly and quarterly follow-up
interviews with management trainees
(the "MTs"”) through personal reporting
and case analysis, and provides MTs
with opportunities to communicate with
mentors, with a view to improving their
management capabilities and effectively
preparing them for future management
positions.

These measures are designed to promote
the personal growth and development of
employees, while also improving the efficiency
and competitiveness of the Group’s overall
team.
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Talent echelons for career development
The Group anticipates talent demand based
on its business development and identifies
external engagement needs based on the
status of human resources. In 2023, the Group
completed a well-established chain for training
talents, which include the Set Sail Scheme
designed for training new joiners, the Voyager
Scheme designed for training professionals,
and the Navigator Scheme designed for
training core staff members. The Group
continued to perform scientific training for
and evaluation on staff at different stages and
posts based on their capabilities, personalities
and career development needs to select talents
to form a talent echelon and establish a sound
talent development mechanism.

e Set Sail Scheme

For the newly recruited grass-root’s
employees such as butlers, engineering
personnel, security personnel and
cleaners, the Group provides them with
general courses and training materials
required for specific posts in accordance
with the “Operation Guidelines for New
Employee Pre-job Training”:

° general courses: corporate culture,
human resources system, and
etiquette;

e training materials required for
specific posts: post introduction,
post safety knowledge.

In order to help new employees quickly
master the skills required for posts, their
instructors will guide them according to
the “Task List”. The project managers
and the instructors will jointly check and
review whether the new employees have
mastered the required skills according
to the “Appraisal Form for Employees in
Performing Tasks”.
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e Navigator Scheme

Eagle Plan

For new management personnel,
the Group designs training programs
based on their competency models,
provide systematic training as
well as asking them to put what
they have learned into practice,
so as to continue to build a talent
pool. We conduct offline training
for management personnel, and
let them learn independently on
the online plat form, and make
task list for them according to

job requirements to improve their

business capability and management
capability.

Tercel Plan

For new project managers,
according to the needs of the
Group’'s strategic development
and the establishment of a talent
echelon, the Group focuses our
training on three aspects: changing
cognition, teamwork, and ability
improvement. We have developed
12 targeted training courses, and
formulated diversified and long-term
training programs with mentor
providing guidance and these
programs help the Group to develop
talents from within.
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Eyas Program

The Group is fully aware of the
significance of cultivating campus recruits
for improving business quality and project
management, and therefore continues
to enhance the system and optimize
the process of the management trainee
program. This training plan boasts the
following highlights:

1.

Through standard and procedural
training under a half-year
mentorship program, a talent
echelon has been built to provide
a pool of talents for the Group's
future development.

Theories are put into practice
under mentors’ guidance for
comprehensive development of
management trainees: mentors train
management trainees in six areas
of online self-study, on-the-job
practice, weekly journal, interview,
reading and work reporting over
half a year.

In 2023, the Group’s “Eyas Program”
implemented a series of well-designed
measures to promote the all-round
cultivation of MTs, which included:

Set up a system of “one-on-one
mentoring and coaching” to provide
personalised guidance and support
for individual MTs;

Held the “2023 MT Training Camp”
to strengthen the professional
capabilities and team spirit of MTs
through centralised training;

Staged a video contest named
“Shining Here” (% 7 i& B P9 3%),
a keynote “Hearty Service Loving
Home"” speech and outreach
activities in Xiaoshan Hongboyuan
(# 1L 4 1§ %8 ) to improve the
comprehensive quality of MTs and
boost their teamwork skills;
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e Arranged the “Benchmark Project
Visit and Study” activity so that
MTs could gain a more intuitive
understanding of the Group’s
benchmark projects.

To keep track of the growth of MTs, a meeting
is held each month to share information
regarding their progress and ensure that every
MT receives timely feedback and guidance.

In 2023, there were a total of 11 training
sessions for management trainees, 80% of
participants passed the training test and 74%
were retained.

ERAEIRSG
Training site for management trainees
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Diversified training for targeted
development

Offline training

In order to effectively help employees
to enrich their professional skills,
expand their professional abilities, and
cultivate high-level professional ethics
and behaviours, the Group has launched
various types of offline training programs
for talents at different levels, and
organised professional training lecturers
to give lectures. The relevant departments
of the Group conducts qualification
assessment on lecturers before the
training courses. After the lecture, the
trainees will rate on the quality of the
training courses to ensure their quality
and effectiveness.

In 2023, the Group organised a total
of 54,520 participants in induction,
legal and professional skills training,
with the number of training hours
reaching 317,796, an increase of 31.7%
year-on-year.

Online training

In order to further create a learning
atmosphere in the Group and set up the
development path for talents, the Group
has continuously updated the “Binjiang
Academy”, an online training platform,
which includes standardised courseware,
learning results tracking and learning
maps, etc., so that employees can learn
by themselves.
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During the Reporting Period, training
courses for induction training, star
housekeepers, supervisors and project
managers were made available on the
platform, covering 1,096 courses on
engineering, landscaping and pre-sale
customer service etiquette under the
professional lines of business and
company-level standard courses. In
2023, through the training platform,
we arranged 488 online examinations,
issued 106 learning maps, assigned 2,231
learning tasks, conducted 2 live broadcast
and a total of 8,470 valid sign-ins were
recorded. Through the introduction of
the online learning platform, we have
effectively improved the efficiency of
employee training and operations of
the Group, and further met the Group’s
talent training needs in the process of
rapid development.

The percentage of training time by
gender and level is shown in the table
below:

FaRIER  02FHK HHAHEAR FHRIER

(A) Al (/M) (A) (il (M)
Percentage Percentage
of the of the
corresponding corresponding
number at the number at the
End of 2023 end of the Average  End of 2022 end of the Average
(number) period  training hours (number) period  training hours
RIBMAT 8773 100% 2366 6,305 100% 1972
Male trainee
RATMET 5938 100% 18.56 4,031 100% 3227
Female trainee
RillFERE 13,216 100% 237 7,545 100% 2621
Trained non-management
RilERE 1,495 100% 1481 2,791 100% 203

Trained management
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After training sessions, the Group
conducts training surveys on the training
arrangements, course content and
lecturers; and the effectiveness of the
training is evaluated based on these
training satisfaction surveys and the
course completion rates, with the goal
of ensuring participants’ mastery of the
training content and overall satisfaction
with the training. In addition, the
Group has designed a special training
feedback form for MTs that covers many
aspects, such as course content, training
instructors, training effectiveness and
training management, so that MTs have
the chance to comprehensively and
objectively evaluate the effectiveness of
training and put forward suggestions for
improvements. Moreover, we conduct
direct sample surveys of participants
to understand their opinions and
suggestions. In this way, the Group
collects participant feedback in a timely
manner in order to make significant
improvements to training courses.
During the Reporting Period, the average
satisfaction rating of management
trainees on the course content was 4.85
and the average satisfaction rating on
the lecturer was also 4.85 out of 5. The
average satisfaction rating of project
managers on the overall arrangement
is 4.85 and the average satisfaction
rating on the course content is 4.85.
Going forward, the Group will further
enhance the coverage and effectiveness
of our training, especially the Training
Department’s core capability to ensure
the continued development of talents
and positive corporate culture, so that
employees and the Group can grow and
succeed together.
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Legal compliance and rights protection
In strict accordance with the relevant laws
and regulations of the People’s Republic of
China, such as the Labour Law of the People’s
Republic of China, the Labour Contract Law
of the People’s Republic of China and the
Social Insurance Law of the People’s Republic
of China, the Group protects the lawful rights
and interests of their employees. The Group
and its subsidiaries pay salaries on time, pay
social insurance premiums and housing fund
for employees. As of the end of the Reporting
Period, our social insurance and housing fund
fully covered all employees except for those
who have retired but were recruited again by
the Group or its subsidiaries.

To ensure that employees do not face
discrimination, harassment or injuries in the
workplace, the Group has formulated and
implemented a series of policies and measures:

J Anti-discrimination and anti-harassment
policies have been explicitly formulated
and published to ensure that every
employee fully understands these
policies.

e To enhance employees’ awareness of
workplace discrimination and harassment,
the Group regularly holds training and
educational activities to help employees
understand the definition and types
of discrimination and harassment, the
potential harm posed by these issues, and
how to effectively prevent and respond to
workplace discrimination and harassment.

e The Group's management personnel
strive to act as role models in the strict
implementation of anti-discrimination
and anti-harassment policies. They are
committed to creating a fair and just
workplace and to ensuring that each
employee is respected and protected.



RIE - HEREREHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

AEEEREINBERNEE A
BTAETE BEF glarIfE
BRI REEEANBMG  HRFEAE
FOTEFE BEHRREETIES
BRYMENE  THREABEIHN
BERNMEE -

2023 AEBY—HRET - £
ERENTEABETTmEESR
T HEARBRETEIHIER
EMTERENREE  HEKE
BEMEAEHEENRY  UAREATL
EMHEENERNEZZR - BHE
BEHR BRBEEHHRM9

e

AR AEBEFENRETAER
E%'*%EIF*%FL%@

BEEMRIBTE TFELETH
FRERE -

%

i

NS

%I
il

The Group attaches great importance to the
communication among employees, care much
about them, and creates an equal, respectful
and harmonious working environment for
them. We maintain an atmosphere of harmony
and common progress within the Group, listen
carefully to employees’ valuable opinions and
make improvements according to the opinions,
and continuously improve employees’ sense of
belonging and satisfaction.

In 2023, the Group conducted a satisfaction
survey of front-line employees and lower
and middle management, which covered
employees’ satisfaction with their work
environment and work arrangements, their
feelings regarding team management and the
care demonstrated by leadership, as well as
their personal opinions and suggestions for the
Group. As of the end of the reporting period,
the average overall satisfaction score was 94.9.

Going forward, the Group will continue to
broaden the communication channels for
employees, improve the establishment of
the employee rights protection system, and
continue to pay attention to the needs and
feedback of employees in work and life.
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Prohibition of forced labour and child
labour

Young children represent the future of the
country, and their healthy growth must be
protected in all walks of life throughout the
country. In accordance with the relevant
laws and regulations of the People’s Republic
of China, such as the Law of the People’s
Republic of China on the Protection of Minors
and the Provisions on the Prohibition of Child
Labour, the Group and its subsidiaries explicitly
prohibit the employment of persons under
the age of 18 and conduct strict examinations
in the recruitment process so as avoid the
employment of underage individuals. The
human resources department of the Group
conducts random checks on the employment
situation from time to time. If child labour
is found, the relevant internal personnel will
be held accountable and reported to the
regulatory authorities.

The Group fully respects the freedom of its
employees and does not conduct any improper
activities, such as withholding their valid
certificates, collecting deposits, engaging in
forced labour or defaulting on remuneration
during the period of employment. The
Group has also set up an internal supervision
mechanism to ensure that no breaching
behaviour will occur.

During the Reporting Period, the Group has
no underage employment or forced labour
occurred.
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The Group strictly controls the selection
of suppliers for material procurement and
service outsourcing, and its purchase control
procedures have clearly specified rules for
supplier selection, the procurement process,
and verification of purchased products and
suppliers’ services. At the same time, through
effective communication, we constantly
consolidate and expand our partnerships with
suppliers to stabilise supply channels and
ensure the supply quality.

Annual evaluations for procurement
management

In 2023, the Group further improved its
management efficiency by improving the
procurement system, expenditure control
standards, cost budget control standards,
promoting the construction of information
technology and intelligence, optimizing the
precise energy consumption control system.
To further strengthen supplier management
and procurement control, the Group
updated its supplier management system
and implemented supplier evaluation and
assessment standards. Depending on different
procurement categories and needs, the
procurement department manages the bidding
plan in a unified manner. According to the
tiered procurement model, executives from
the Group’s management level and regional
management level are invited to determine
the bidding for the Group’s centralized
procurement, daily and annual evaluations
of suppliers are set up to strengthen supplier
management.

BIREEEER AR FEHRE 2023

167



RIR - ERERME
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

REHRN  AEEEATREEHK During the reporting period, the Group
IEEE FERRETAE XK terminated partnerships with 47 suppliers
RIEXEHNERE  RAERKREH mainly due to failure to pass the shortlisting
HEERERIEAENHRER - & review or failure to submit information in time;
BEHBEZNEGE  SEDBKID none of the suppliers were terminated due
SIANTEZEERNFHER RE to environmental or social factors. After the
EREBERTIATIHNG ] o & shortlisting review and screening, the Group
F2023F KR AEE H B4R # successfully introduced more high-quality
FEREMASEREE - 82022F K new suppliers, adding new momentum to the
1325 3% 11257 % ° Group's business development. As at the end

of 2023, a total of 424 suppliers were included
on the Group’s collective procurement list, up
by 257% compared to 132 suppliers as at the
end of 2022.

AEBEREEEIHIBBROT : The distribution of the Group’s collecting
suppliers is as follows:

2023F 20224

B R Unit: Number 2023 2022
HTTA R Within Zhejiang Province 367 126
AL N Outside Zhejiang Province 57 6
ZHEE BRERE Multiple considerations and green

procurement
AEBRBYUTZHEHERTEK The Group has established a multi-dimensional
fl  ZHEEZHEEREL - supplier evaluation mechanism to assess

the qualifications of suppliers in multiple

dimensions.
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When selecting suppliers, the Group has
relevant system and practice for selecting
suppliers of environmentally friendly
products and requiring suppliers to provide
the latest model of energy saving and
environmentally friendly products for service
centres to select. The Group requires that
large cleaning equipment, such as floor
scrubbers and sweepers, run on lithium
batteries and Internet of Things. The Group
follows up product information and sign
contracts in a timely manner to standardise
service centres’ procurement. To further
strengthen its procurement and management
of environmental protection products, the
Group also requires that such equipment be
purchased from the shop. In this way, the
Group ensures that environmentally friendly
products are purchased through the proper
procurement channels, which gradually
increases the share of these products in overall
procurement and promotes the Group’s green
procurement and sustainable development
strategies.

Responsible procurement

The Group attaches great importance to
combatting supply chain corruption and has
taken a series of measures to ensure the
integrity and efficiency of its supply chain:

o Relevant systems such as the “Rules
for Supplier Shortlisting”, the “Rules
for Procurement Tendering”, and the
“Supplier Integrity Pact” have been
established to regulate supplier behaviour
and the procurement process. The
Group formulates standard procurement
processes, engages in daily procurement
management for properties, and ensures
the transparency and standardisation of
procurement activities.
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e To ensure the fairness of the tendering
process, the Group has set up a special
bidding room, and ensure its openness
and transparency.

e A reporting hotline is in place to
encourage employees and suppliers to
actively report corruption and jointly
maintain the integrity of the supply chain.

To manage suppliers, the Group requires all
suppliers to sign the shortlisting commitments
and the “Supplier Integrity Pact” when being
shortlisted to ensure that they understand and
comply with its integrity-related regulations.
The terms of the “Supplier Integrity Pact”
cover all shortlisted suppliers and aim to
strengthen their awareness of integrity.

In addition, the Group conducts online training
for new employees when they are recruited,
and integrity-related content is covered in
the “Binjiang Academy” course related to
the “Code of Conduct for Employees and
Management of Rewards and Punishments”.
Through such training, employees gain an
in-depth understanding of the Group’s
integrity-related regulations and professional
ethics requirements, raising their awareness of
the importance of integrity and self-discipline.
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The Group attaches great importance to
the suppliers’ environmental and social
governance performance. In the process of
evaluating suppliers, the Group fully considers
the supplier’'s quality, environmental and
occupational health system certification
qgualifications, as well as the enterprise
reputation qualifications including corporate
image, market reputation and social
evaluation. The Group pays special attention
to suppliers that have a significant impact
on society and the environment, and exerts
influence on them in the following ways:

— The Group informs them of our
management policy in relation to quality,
the environment, and occupational health
and safety.

— The Group informs them of our
requirements regarding the environment
and occupational health and safety.

— If necessary, the Group makes a written
request to the supplier, or specifies
our requirements for environmental
protection, and occupational health and
safety management in related contracts
and agreements.

Based on the enterprise principle of “owner
first, service first and quality first,” the Group’s
quality policy focuses on “sincerity, innovation,
safety, health and green development,”
and treats every customer with sincerity.
The Group uses scientific, reasonable and
advanced technology and concepts to provide
excellent services to customers. In strict
accordance with the requirements of the
Property Management Regulations issued by
the State Council, the Group has compiled the
“Operational Instructions”, “Service Standards
of Binjiang Property Residential Quarters” and
“Standardised Management Manual of Binjiang
Service”, which requires that every work
process must be improved with the ultimate
goal of meeting owners’ needs.
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First-class quality as the industry
benchmark

Our Group’s aspiration of property service
is to refine our service quality continuously.
After years of practical experience and
innovations, the Group has established three
major service models with “three major value
service systems” as its core content. These
are, the community services based on the
characteristics of the property, individualised
service based on householder needs and
property management service based on the
property’s use as an investment product.
In 2023, the Group ranked 14th among
the Top 100 Property Management Service
Brands. In the survey of Hangzhou residents’
satisfaction conducted by the China Index
Academy, Binjiang Property had been in the
leading position among Hangzhou property
management companies for 12 consecutive
years as of July 2023, and it is becoming a
benchmark for the property management
industry in Hangzhou. The core value of our
Group’s service is to provide owners with a
safe, comfortable and warm living or office
environment, while maximising the value of
properties of owners. For this reason, the
Group earnestly controls property service
standards and quality, and ceaselessly promote
the construction and development of the
Quality Management System, which is certified
by the GB/T19001-2016/1S09001:2015
Authentication Standard. We strive to offer
reliable and excellent services.

During the Reporting Period, the Group
actively promoted the Binxiang Life online
service platform. Through the platform,
owners/tenants can conveniently complete
various procedures such as property
management fee payments, repair requests,
feedback, visitor access, satisfaction surveys,
etc., without leaving the comfort of their
homes.
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Case: Property owners “cool off” Binjiang personnel to express gratitude for their
diligence amid the heat

EFXFSARE —REIVEACEERESE FHRZE MEAHATREE -

High temperatures were persistent during the summer, but Binjiang’s front-line property
management personnel worked steadfastly at all times and kept alert to the threat of
typhoons and floods.

REH BB IMEANBTITKRERTHEMU  TEARKE WM B8 HINFME
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MEAZD - NEMEALBFEIREMC  #OHE  BESH BEREEFRE -

As a result, the property owners’ associations and owners of several properties in Hangzhou,
Shaoxing, Quzhou and other areas initiated the “Cool in Summer” activity to express their
gratitude to Binjiang’s property management personnel and recognise their diligence and

thoughtful services.
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To meet the needs of the elderly and owners/
tenants with mobility issues, we provide
door-to-door services, including exclusive
access and other convenience measures,
to ensure that these individuals receive
considerate services. At the same time, flexible
customized service time for office workers
to ensure that owners/tenants can still easily
handle related business after work We also
provide 24-hour non-stop services, and they
quickly address any problems encountered
by the owners/tenants in their daily life. The
Group is committed to providing all-round and
considerate services to each owner.
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In addition, we provide various caring services
for owners:

Birthday wishes: The service
centres carefully collect owners’
birthday information from their files,
through social media or through daily
communication. On the day of the
owner’s birthday, we send our warm
wishes to the owner, let owners feel the
warmth and care of home.

Visitor access management: Owners
need to inform the service centre in
advance when their relatives and friends
come and visit them. Staff members of
the service centre are responsible for
guiding and reminding visitors to abide by
traffic regulations within the community
to ensure community order and safety.

Seamless night shift: The night shift
personnel seamlessly take over their
duties and serve the owner groups after
the housekeepers have left the office.
We are committed to quickly addressing
problems encountered by the owners/
tenants in their daily life to ensure that
they can get timely help and support at
any time.

Satisfaction surveys, collection of
property management fees and
solicitation of owners’ opinions:
We regularly carry out satisfaction
surveys to understand owners’ opinions
of our services, and we collect property
management fees in a timely manner
to ensure the normal operation of our
properties. In addition, we welcome
valuable comments and suggestions
from owners as they help us continue
improving service quality.
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e Caring for elderly residents living
alone: The service centres pay special
attention to elderly residents living alone
in the community. In particular, we have
established a team of 47 enthusiastic
volunteers under the Yingyuetai Service
Centre of Binjiang Property. We are
committed to gaining an understanding
of elderly residents and their hobbies, and
we regularly organise cultural and artistic
activities to bring them the warmth and
care of the community.

Focusing on key areas to ensure safety
As protecting the safety of owners is the
fundamental duty of property service
providers, the Group place great importance
on the health and safety of owners. The Group
promises to provide safe accommodations
for owners, adhere to the safety inspection
system, and regularly carry out item-by-item
inspections for safety risks. The Group also
promises to ensure that all safety hazards are
rectified within the time limit in a manner that
“involves the owners, puts the government
in charge, and is coordinated by property
management.” During the Reporting Period,
the Group mainly focused on the following
tasks in each residential project:
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The Group adopts the policy of “focusing
on fire prevention and managing fire safety
through fire prevention and fire-fighting” for
fire safety management, and requires each
service centre to organise fire drills at least
once a year with the purpose of enhancing
the fire prevention awareness and emergency
response capacity of staff members and
residents. In addition, the overall Management
Department provided firefighting knowledge
and skills training to certain persons from
each service centre and set up voluntary fire
brigades. The voluntary fire brigades are
required to put out any fires and evacuate
people before the arrival of the fire fighters,
so as to minimise personal casualties and
property loss. In order to eliminate fire
accidents caused by battery flammability, the
Group also checked battery motors placed
at upper floors and required that the battery
motors be moved to the ground floor. In 2023,
the Heart of Yiwu was recognized as the “Pilot
Unit for Publicizing Fire Safety to Communities,
Schools, Enterprises, the Countryside and
Households” ("B EF h#E TEHA B E
fiZ") by the Zhejiang Fire Safety Committee (}#f
T HEZ 2% E8%), and Xing Ao Business
Center won first place in the Subdistrict
Firefighting Skills Contest (% & JH [ % 7% 5 &%
A LR).
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In addition, based on the high level of
alertness to large-scale public health incidents
and the dedication to community safety, the
Group’s management quickly set up a special
leadership team to ensure that all measures
were fully implemented by anticipating
the development situation in advance and
coordinating staff arrangements and material
procurement. Property management staff
came up at that time and took prompt action

to protect community safety and provide
thoughtful services. The speed of emergency
response, professionalism in management, and
the ability to allocate personnel and supplies
have won wide recognition and praise from
homeowners and the local government.

RO EMTEIRAEHZEZER ARLEEHEBER -

Case: Improving fire safety awareness and carrying out community fire drills to
safeguard the Asian Games

EMEE RAXFTEGZZ2EZ MMTELHEONEZEEEBRHSEIVERERS
EHEANREHEDRERER -

To strengthen safety measures for the Asian Games and enhance owners’ fire safety
awareness, Sijiging Street, in Shangcheng District, Hangzhou worked with the Binjiang
Property Service Center to carry out a firefighting skills contest in the subdistrict.

REBHEFLHENGHNEERERARESENZENESEAE  KEMLZEE
AMEZB - EMEZ2EEHAF ERBREATIEEERZOMAMAESR  BERAEZA
EmMMEENEHE  RSEREBRARRIERLES  KRRIKE WM -

Personnel of the Shangcheng District Association for Science and Technology who are
responsible for science education were invited to deliver a lecture on the science around fire
safety and related emergency responses. Topics covered included basic knowledge of fire
safety and fire safety responsibility systems, escape and self-rescue in daily work and life,
personnel evacuation and other important fire-related information. Participants learned about
scientific theories and also gained practical experience from the on-site demonstration of fire
extinguisher operations.

EEDRELEMEBELE L DARTHARERLELE RN REHLKFTHEEREY
AREXDIHIE ARTNZEE BRETRSHHENREKRKTNEENBEBEK R ERM -
There were two races in the firefighting skills contest: the sprint with the fire extinguisher
and the relay for hitting the target with the fire hydrant hose. Participants worked closely as a
team to complete all the races, showcasing their firefighting skills and excellent team spirit.

BIREEEER AR FEHRE 2023

177



178

RIR - wERERHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

R EHTE I RABHZZ2ER HARULEHEHBER -
Case: Improving fire safety awareness and carrying out community fire drills to
safeguard the Asian Games
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During the Reporting Period, some properties
under the Group took the initiative to acquire
automatic external defibrillators (AED) to
cope with emergency medical conditions
and improve the service quality and safety
of the properties. To ensure the correct and
effective use of this professional medical
equipment, the donor unit and the subdistricts
concerned arranged for special training for
employees, so that they could master the use
of the equipment and properly respond to
medical emergencies. Through these efforts,
we have improved the quality of our property
management services, while also providing
a guarantee for the safety and health of
residents.
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Latest policy to protect privacy

The Group believes that effective protection
and management of owners’ privacy is an
essential factor in the establishment of
long-term trust and friendly cooperation
between owners and the property service
provider. The Group strictly complies with
the Law of the People’s Republic of China on
the Protection of Personal Information and
other relevant laws and regulations relating
to personal data and privacy protection,
and make clear provisions in the “Operation
Instructions”. On the one hand, property
service personnel are required to sign a
“confidentiality agreement” when they start
to work for us to strictly keep the owners’
information and related materials confidential.
The owner’s informational files must be
sealed and stored at the time when the house
is delivered. On the other hand, we have
formulated the Management Regulations
for the Information System, Computers and
Network. The Group also only allows electronic
informational materials to be accessed by
authorised users. Access to the information
must first be examined and approved by the
department head in order to ensure that the
network runs efficiently and that electronic
informational materials are effectively
protected.
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During the Reporting Period, the Group
formulated the “Information System
Management Measures (Trial)”, the “Owners’
File Management System (Trial)”, and the “IT
Infrastructure Management System (Trial)”,
which are designed to standardise the Group’s
collection, storage, transmission, application,
security and daily management of owners’
information, while also strengthening the
use and management of office equipment
such as servers, computers and network
equipment. These policies ensure the normal
operation of the Group's servers, office and
network equipment, the smooth exchange of
information, and the full and effective use of
information resources.

During the Reporting Period, the Group took
the following measures to manage servers:

e Daily maintenance: The Information
Department is responsible for the daily
maintenance of servers, and also for
ensuring that remote backups are carried
out weekly. The backup files are kept
for two weeks and then overwritten. At
the same time, the snapshot backup is
updated every six months to ensure the
timeliness and security of data.



EHFEARER  EBNES
EEA AT RLE
TRDAR - EB—IRETA B
ERFEESTFARTEK
WEBAARS - BIAE

BERGEHAPIEE IEF
HEMEENRER BE
HERBIERIRESZF - &
EFERITRNBBRERNR
NBBEBDEEBENE R -

EEPREREREERK
1B - BB B R 1B B -
REEBHETET ©

WETEER: AR EBER
GEBENBRT BRMAGR
FE12/ B N ROR PR - IR1B &
GEFEBT WMREHFLHIR
BERE - BreET B
S FE 247N B A R OR - DA R B
HEBKOTE - HRTER
MBAERBIATEZRRETH
BT A 48/ B N R
R e

EsER EEEXEEEMN
B - 3RPT85 R IR
T’E,\,/u E LA A B IR

AWK 1R 3 & #h B iE 8 A Ik
?ﬁ ERETEE - ERER
EARMEE XHERSKE
BREGRELIMEEERR
oo

RIE  dHERERERE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Updates and test management:
System updates must be fully tested using
the beta version before each update. This
task is jointly completed by the functional
departments and the Information
Department, and a test report should be
prepared. The test results are reported to
the departmental leaders, and the update
is applied in the official system after
approval is granted by the departmental
leaders. In addition, data recovery tests
are conducted every six months to verify
the effectiveness of backup data. This
helps ensure that data can be recovered
in a timely manner and that business
operations can be maintained in the
event that data is lost or damaged.

Response to interruptions due to
system failure: We are committed to
solving system failures and restoring
normal operations within 12 hours
following full-scale interruptions. If
the system still runs despite a serious
problem, we solve the problem within
24 hours to mitigate the impact on the
business. For a failure that affects system
efficiency but does not affect system
operations, we solve the issue within 48
hours.

Emergency plan: If a catastrophic
event occurs, we restore the system using
the snapshot backup, or through local
data import recovery or remote data
import recovery. During interruptions,
all operations are recorded locally and
exported to the property management
system after the system is restored.
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e  Cyber-attack: The system administrator
of the Information Department
disconnects a server from the external
network at once if the server is found to
be facing a cyber-attack and reinforces
the firewall via the remote control
server. The latest security patches are
installed when anti-virus procedures are
complete. As mentioned above, during
interruptions, all operations are recorded
locally and exported to the system after
the system is restored.

During the Reporting Period, we obtained
the GB/T 22080-2016/I1SO/IEC 27001:2013
Information Security Management System
Certification. This milestone is a testament
to the significant efforts we have made in
the field of information security, and it also
demonstrates our determination to protect the
data security of our customers, partners and
employees. Going forward, we will continue
to improve the efficiency of our information
security management system and provide
secure and reliable information services for our
customers, partners and employees.
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Listening to opinions for improvement
Our success depends on the satisfaction of
householders. To uncover weak points in our
services, the Group makes every effort to
listen to the voices of householders in order
to increase their satisfaction and improve
our service quality. The Group per forms
owner satisfaction assessments with regard
to property services in a variety of ways
and conduct owner satisfaction surveys in
several levels, namely a comprehensive survey
conducted by the Group at the end of each
year, an interim sample survey conducted by
the Company, a monthly telephone sample
survey and a quarterly communication
with owners’ committees. Through the
multidimensional survey data we acquire, we
perform overall and specific assessments on
the work quality and achievements of each
service centre. The Group regards each survey
as a valuable opportunity for communication
to understand the actual needs of owners.
The Group makes vertical comparison between
results of annual satisfaction surveys, so as to
improve our services and address the needs of
owners.

In 2023, the Group launched a questionnaire
survey to owners (office buildings, residences)
on customer service, engineering maintenance
services, order maintenance services, cleaning
and greening services, park cultural activities,
and complaint management, according to the
statistical findings of home owners satisfaction
sampling survey, the respondents’ overall
satisfaction score on the Group’s service
quality was 92.16, home owners were relatively
satisfied with the Group’s service quality as
shown by various data. Going forward, we
will serve homeowners with commitment and
enthusiasm and respond proactively to their
opinions and suggestions. We will coordinate,
communicate and work with various units to
improve service quality and win more support,
recognition and trust from homeowners.
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Upholding integrity and constantly
guarding against corruption

Misconduct in commercial activities, such
as embezzlement, bribery, extortion,
money laundering, violating the enterprise’s
interests, violating the principle of fair trade
or damaging the enterprise’s reputation,
will seriously disrupt the Group’s normal
management and operations. The Group
therefore firmly opposes and expressly
prohibits these types of misconducts.

In accordance with the Anti-Unfair
Competition Law of the People’s Republic
of China, the Group has specified the
anti-corruption control process in the
operation instructions, and formulated a
comprehensive and detailed anti-corruption
system, including the "Anti-fraud and
Reporting System”, the “Conflict of Interest
Management Measures”. To enhance the
construction of a clean governance and
democratic super vision mechanism inside
the Group, we execute the system in a
comprehensive manner. The system has a
zero-tolerance policy, and the Group works
to ensure the system has no blind spots. The
anti-corruption system is based on macro
planning, the enterprise’s real circumstances,
temporary and permanent goals, and short
and long-term goals.

The Group also conducts anti-corruption and
anti-money laundering training for the member
of the Board and key management personnel,
make sure they know the consequences of
conflicts of interest and corruption and bribery,
and ensure that directors and employees are
familiar with and understand the policies and
procedures formulated by the Group to prevent
corruption and bribery, and understand the
price of corruption.
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During the Reporting Period, the Group has
obtained the 1SO37001:2016 Anti-bribery
Management System Certification. The
certification is a recognition of the Group’s
anti-bribery work, and also an engine driving
continuous improvement of our anti-bribery
management in the future. We will continue
to adhere to the principles of integrity, fairness
and transparency, constantly strengthen
anti-bribery management, and contribute to
the Group’s sustainable development and
performance of social responsibilities.

Improving reporting channel and
mechanism to prevent corruption

In August 2017, the Group established an
internal discipline supervision and inspection
team. The Group set up a super vision and
report bulletin boards at the headquarter and
service centres, and provided contact phone
numbers, mailboxes and mailing addresses to
ensure that any unfair actions or disciplinary
violations within the Group can be effectively
communicated through open channels. At
the same time, the Group encourages reform
and innovation and has sought to enhance
the supervision and management of the
enterprise’s assets by establishing a restraint
mechanism. We also enhanced the corporate
governance structure to enable checks and
balances. We work to improve the enterprise
management personnel selection system,
and we have established a standardised
employment mechanism. In this way, we can
prevent instances of corruption from the very
start.
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Reporting channel:

° Email (fwb@hzbjwy.com), hotline (+86-
0571-81636118 or +86-18069443911),
and correspondence (Floor 12, Building
1, New City Time Square, No. 189, East
Fengqgi Road, Jianggan District, Hangzhou
City)

Reports involving general staff and
management personnel (including the
management of holding subsidiaries) shall
be reported after preliminary assessment
by the discipline supervision and inspection
team and escalated to the general manager
within 7 working days. The general manager
shall report to the Audit Committee within
3 working days after his/her assessment,
then the Audit Committee shall decide on
whether there should be further investigation.
The Audit Committee may engage external
auditors or third-party agencies to assist in
the investigation if necessary. The discipline
supervision and inspection team shall make a
preliminary assessment within 7 working days
after receiving the report, to initially determine
whether it is a false or malicious charge, then
report the results to the general manager, and
copy the Human Resource Department for
filing.

During the Reporting Period, the Group did
not receive any complaint or report regarding
anti-corruption.
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The Group is committed to building a
harmonious and inclusive relationship between
the enterprise and communities. In daily
operational management, the Group takes into
consideration the community’s interests and
the needs of residents and actively organises
various kinds of community activities. While
cultivating a sense of belonging for residents,
we also seek to realise social corporate
benefits at a higher level.

Pay attention to people’s livelihood and
revitalise the countryside

In order to adhere to the assistance
principle of “people’s livelihood first, mutual
benefit, win-win cooperation, and common
development”, the Group has adopted
measures such as allocating more resources
to impoverished villages, providing support
for projects, and establishing mechanisms,
to strengthen cooperation and exchanges
with impoverished villages and make the
comprehensive strength of villages to a new
level. During the reporting period, Binxiang
Shop, a subsidiary of the Group, worked with
its community partner, “Sister Fan Can Help”
(B RMEH)), on the Qianjiang Channel
to promote products from 26 counties in
mountainous areas, with a view to promoting
common prosperity. With the aim of “selecting
high-quality goods and leading a high-quality
life”, we use the mainstream media,
community marketing and community services
to share information regarding high-quality
goods with consumers. In the process of
promoting high-quality products, Binxiang
Shop has worked closely with the Department
of Agriculture and Rural Affairs of Zhejiang
Province and local governments to promote
the development of Zhejiang's agricultural
brands, contribute to rural revitalisation and
common prosperity, and deliver a positive
impact on society. As a result of its efforts, in
2023, Binxiang Shop received the "Assisting 26
Counties in Mountainous Areas for Common
Prosperity” award from the Qianjiang Channel.
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During the Reporting Period, we actively
implemented environmental protection
measures, set up 81 bins for recycling waste
batteries, and successfully recycled 1.12 tons
of waste batteries, significantly reducing
environmental pollution. Meanwhile, we
placed 43 bins for recycling used books,
magazines and paper; and a total of 8.5 tons
of used books, magazines and paper have
been recycled so far. In addition, in order
to support charities, we placed 140 bins for
recycling clothes; and a total of 12.71 tons of
used clothes have been recycled so far to help
people in need. These measures demonstrate
our environmental awareness and sense of
social responsibility, and lay a solid foundation
for the Group’s sustainable development. In
2023, we organised blood donation drives
in properties under our management, which
were positively received and drew significant
employee participation. In total, 245
employees participated in the blood donation
drives, and donated 78,300 ml of blood,
making a positive contribution to society.

In addition, to promote Chinese culture, the
Group donated RMB100,000 to the Meihao
Kaixuan Community Development Foundation
in Shangcheng District, Hangzhou, which
will be used to promote social governance
and community construction in the Kaixuan
subdistrict.

Handyman services for owners

As China has entered an aging society,
property service providers need to care
more about the elderly and provide more
convenience for owners who have the elderly
to take care of. The Group has been providing
services for the benefit of the people, and has
carried out a number of popular activities with
high participation of senior owners.



RIR - dERERBME
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RO -IREBRBIFRE

Case: "Ginkgo Service” events for the elderly
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On the day before the Double Ninth Festival in 2023, “Ginkgo Service” activities for the
elderly were carried out in various properties under our management. In the face of faster
population ageing, and with the goal of promoting the traditional values of filial piety and
respect for the elderly, “Ginkgo Service” activities for the elderly were carried out in Yiwu,
Jinhua, Quzhou and service centres in other regions. Properties under the management of
Binjiang Property carefully planned and held various events tailored for the elderly, including
free haircuts, free traditional Chinese medicine clinics, professional photography shoots,
longevity noodle dinners, and visits to elderly residents living in the community.

BILRGEA[EE i  BEZINREXE  BALCRB T/ NRBESE MO ZFERE -
NERBRBREEER BRAINEZABFEEMET BEEE HEsKZEA EH
BEREIE -

To uphold the traditional value of “respecting and caring for the elderly”, the Group strives to
cater to the specific needs of the growing number of elderly residents in its communities. We
endeavor to solve these people’s daily needs, offer them convenient services and visit them
regularly, with a view to demonstrating care for the elderly and improving their quality of life.
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During the Reporting Period, the Group has
carried out a total of 898 service activities
to benefit the people, covering more than
44,900 persons. In terms of home-based care
for the elderly, the Group provides the elderly
with reassuring services and care. Our service
centres provide various handyman services to
elderly residents in local communities during
our daily operation to find solutions for home
care of elderly residents.

Diversified community activities

Binjiang Service has followed the tradition of
holding cultural activities during anniversaries
or festivals, each service centre organises
unique cultural activities that meet the
homeowners’ needs, wishes and satisfaction
based on the Group’s central planning. In
addition to traditional outdoor movie shows
and other on-site activities, we are also trying
new forms, such as organising activities such
as flea markets. We conduct satisfaction
surveys on the cultural activities held in
community during holidays for continuous
improvement.

In 2023, the service centres of the projects
under the management of the Group held a
total of 1,362 community cultural activities
during holidays, with about 108,960
participants.
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Case: The first flea markets of the “Asian Games Environmental Protection Tour”
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On 22 April 2023, the first flea markets of the “Asian Games Environmental Protection Tour”
were held at properties under the management of Binjiang Property in Hangzhou, Shanghai,
Jinhua, Quzhou and other areas. The markets featured neat and clean stalls offering a
wide variety of goods. Many homeowners were excited about the markets and seized the
opportunity to set up and run their own green stalls.

ROl [FonEzX] BERXEXTREETRERESRE -
Case: The Group holds the “Towards the Light of the Asian Games” open-air
sports film festival

BIRBERTRABFEZANIFRARECKIBREXHBEEYRE  UBRBEEY
MEAXREMMNEENHBEZE 2REFNAM ARABEELRNATEMBI N
M-BR - -2 BS5 BHNEHNBEIYWERBN MR  LEEWESR -

For over two weeks in 2023, the Group held an open-air film festival named “Towards
the Light of the Asian Games” featuring sports films. The event gave festival-goers the
opportunity to watch sports films, with the aim of arousing enthusiasm for the Hangzhou
Asian Games and national sports. The sports film exhibition was simultaneously held at
properties under the management of Binjiang Property in Hangzhou, Ningbo, Jinhua, Yiwu,
Quzhou and other areas, and it was considered a rousing success.
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(RE HERERHEEED)
Environmental, Social and Governance Reporting Guide

TEERARE
A. Environmental
EBEA:ERY
Aspect A1: Emissions
Al —REE

FRERKRERBHEN RAKRLHOHT EEREEEENNELSH:

@ BE R

b) BFHETAREATENRBEIZRAGINER -
General Disclosure
Information on:
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.
AL R EREBEREE -
The types of emissions and respective emissions data.
A1.2 ER@EENkERAZ BEDREREHNECIEAE)R(WER) ZE (NIGESEN -
BER M HE)
Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in tonnes) and, where
appropriate, intensity (e.g., per unit of production volume, per facility).
A13 MELRERZENEEUMAR I R(WER ZE(WUASEEEN BERMHE) -
Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g., per unit of
production volume, per facility).
MEAEZEZENLEIEGE)R(MERZE(MASGEEEN  FEREHNE) -
Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g., per unit of
production volume, per facility).
A1.5 AR UMPMERRRAEINELEARMERNST R -
Description of emission target(s) set and steps taken to achieve them.
A16 HREBEEREERENNG L RERMITINAEERRAENELARMABRNISR -

Al4

Description of how hazardous and non-hazardous wastes are handled, and a description of
reduction target(s) set and steps taken to achieve them.
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Environmental, Social and Governance Reporting Guide Report Content

BHEA2:-ERER

Aspect A2: Use of Resources

A2 —RBE 3.2 8RER
BuFERERBEER KREGRME) SRR
General Disclosure 3.2 Use of
Policies on the efficient use of resources, including energy, water and other raw materials. Resources

A2.1 RENEASNERR /AHEERME RN EREUTRETREHEREE(WUE 32 8RER
EEEN BEIMAE) -
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in ‘000s) 3.2 Use of

and intensity (e.g. per unit of production volume, per facility). Resources

A2.2 BRKERTE(WNEBEEENL  BERBHE) - 3.2 8RR
Water consumption in total and intensity (e.g. per unit of production volume, per facility). 3.2 Use of

Resources

A23 HEFITUMERERNGARRAENELARMRRNSR - 32 8RER
Description of energy use efficiency target(s) set and steps taken to achieve them. 3.2 Use of

Resources

A2.4 HAKBRERKR LA EEARERE  URATZAAKBERARRAZEIELEGMERNSR - 328 REA
Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency 3.2 Use of
target(s) set and steps taken to achieve them. Resources

A2.5 HmAaEMHNEE UHAE)R(MER) BEEEMGE - Fil
Total packaging material used for finished products (in tonnes) and, if applicable, with reference to  Note 1
per unit produced.

EEA3: BERARER

Aspect A3: The Environment and Natural Resources

A3 —BRE 33RERER
REZETAHRERRAAEREXNEATENRER - BR
General Disclosure 3.3 Environment
Policies on minimising the issuer’s significant impacts on the environment and natural resources. and Natural
Resources
A3.1 HRXBEDHRERRRERNEAY ERERNEREBYENTD - 33REREA
BR
Description of the significant impacts of activities on the environment and natural resources and 3.3 Environment
the actions taken to manage them. and Natural
Resources
A4 —RBE 3ARERREN
B EHCRRAREHBETAELEY ENEARBHBTENRE -
General Disclosure 3.4 Addressing
Policies on identification and mitigation of significant climate-related issues which have impacted, Climate Change
and those which may impact, the issuer.
A4 HACR RIS HETAEAYENEARGEBEE  RELHTH 34 EHRIEE
Description of the significant climate-related issues which have impacted, and those which may 3.4 Addressing
impact, the issuer, and the actions taken to manage them. Climate Change
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Environmental, Social and Governance Reporting Guide Report Content
TEHEBAHE
B. Social
ERREIER
Employment and Labour Practices
EEB1: B8
Aspect B1: Employment
B —RERE 41 BB
EREZMLE REREA IHRE RE TEHE Zal REEUREMESE
RN 8 -
@ HBER:R
b) BFHETAREATENRBEIZRAGNER -
General Disclosure Information on: 4.1 Employment

relating to compensation and dismissal, recruitment and promotion, working hours, rest periods,
equal opportunity, diversity, anti-discrimination, and other benefits and welfare.
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
B1.1 Birp - EREZ(WERBIRE) FRAMNHRESNERLL - 41 EE
Total workforce by gender, employment type (for example, full-or part-time), age group and 4.1 Employment
geographical region.

Bl2 R FRANKMEAINESRELE 41 R
Employee turnover rate by gender, age group and geographical region. 4.1 Employment

EEB2:REEZ2
Aspect B2: Health and Safety

B2 —RBE 42 BERER
BRREZ2TIERERGEEEHEBELREEN: Ea
@ BE K
b BTHETABEAZENRBAZRRATNER -
General Disclosure 4.2 Occupational
Information on: Health and
(@  the policies; and Safety

(b)  compliance with relevant laws and regulations that have a significant impact on the
issuer relating to providing a safe working environment and protecting employees from
occupational hazards.

B2.1 BE=F(BERRFE)BFRAITCHMARRISL X - 42 BERER
%
Number and rate of work-related fatalities occurred in each of the past three years including the 4.2 Occupational
reporting year. Health and
Safety
B22 RAIBBRAIERH- 42 BERESR
Z%
Lost days due to work injury. 4.2 Occupational
Health and
Safety
B2.3 HRFRANBERREAR2ER  URABRITRERFL 42 BERRER
fa
B2.3 Description of occupational health and safety measures adopted, and how they are implemented 4.2 Occupational
and monitored. Health and
Safety
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EBEB3: &RE K&
Aspect B3: Development and Training

B3 —BRRE 43 BIFHIER
ERRAEEBTIAERANTBERRENIE - HRIFIED - R
General Disclosure 4.3 Employee
Policies on improving employees’ knowledge and skills for discharging duties at work. Description Training and
of training activities. Development
B3.1 RURNREEER(MSRERE DREEEZ)AUNNXIEEEAL - 4.3 B THEHIH
R
The percentage of employees trained by gender and employee category (e.g. senior management, 4.3 Employee
middle management). Training and
Development
B3.2 RURIREEERNE D BEREETHXINTHEE - 43 BT HEHIA
R
The average training hours completed per employee by gender and employee category. 4.3 Employee
Training and

Development
EEB4: H T XA
Aspect B4: Labour Standards

B4 —REE 44 BT
BRMIEETIXRHLTIH:
@ HE:R
() BFIEHEOTABEAFENHEBEERAGINER -
General Disclosure 4.4 Employee rights
Information on: and interests

(@  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour

B4.1 Bl BREEANERAREETRRESET - 44 BT
Description of measures to review employment practices to avoid child and forced labour. 4.4 Employee rights
and interests
B4.2 HOIEERERBERASERBABAMKROLSR - 44 BTHEZ
Description of steps taken to eliminate such practices when discovered. 4.4 Employee rights

and interests
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EEEH

Operating Practices

EEBS: fEHEER

Aspect B5: Supply Chain Management

B5 —RERE 45 fEBER
EEUERNRERMEABEBE -

General Disclosure 4.5 Supply Chain

Policies on managing environmental and social risks of the supply chain. Management

B5.1 BRI MEEHUA 45 e #ER

Number of suppliers by geographical region. 4.5 Supply Chain

Management

B5.2  WABMERHEENES  WEHMTABENNHEEUE ARGEEANRTRERTE - A5 HERER

Description of practices relating to engaging suppliers, number of suppliers where the practices are 4.5 Supply Chain

being implemented, and how they are implemented and monitored. Management
B5.3 HWREBANEERGERSNRERCERARNEN  ARBARTRERE 45 fHE@EER
Description of practices used to identify envwonmental and social risks along the supply chain, and 4.5 Supply Chain
how they are implemented and monitored. Management
B5.4 HIEREHSARRELAREREMRRENED  AREBRTRERTE - 45 fHEEER
Description of practices used to promote environmentally preferable products and services when 4.5 Supply Chain
selecting suppliers, and how they are implemented and monitored. Management

EEB6 ERmER
Aspect B6: Product Responsibility

B6 —RRE 46 EmEE
FRMRRERNRENERELZ S ES SEKLBSEURBRAEN:
@ HBE:K
() BFHEOABEAYENHBLZERAGNER -
General Disclosure 4.6 Product
Information on: Responsibility

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to health and safety, advertising, labelling and privacy matters relating to products
and services provided and methods of redress.

B6.1 BEICEREMAYTRZ 2 ERFEAMARKNADL - 2
Percentage of total products sold or shipped subject to recalls for safety and health reasons. Note 2
B62 REBNERLBRBORFHEUAREESE - 46 EmELE
Number of products and service related complaints received and how they are dealt with. 4.6 Product
Responsibility
B6.3 HRREERREANREEFHENED - 2
Descnptlon of practices relating to observing and protecting intellectual property rights. Note 2
B6.4 HiEERTRRREMBKREF - 46 EmER
Description of quality assurance process and recall procedures. 4.6 Product
Responsibility
B6.5 HEBEHBRERLEBEE URBHERATRERTE - 46 EmBER
Description of consumer data protection and privacy policies, and how they are implemented and  Privacy Protection
monitored.
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Aspect B7: Anti-corruption

B7 —BRRE 4T RER
EBHLLLAE BR RFEREREN:
@ BR:K
b) BFHETAREATENRBEIZRAGINES -
General Disclosure 4.7 Anti-corruption
Information on: Measures
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

B7.1 RERBAEBTARHEERLIEELANETHARANUEARFALR - 471 RER
Number of concluded legal cases regarding corrupt practices brought against the issuer or its 4.7 Anti-corruption
employees during the reporting period and the outcomes of the cases. Measures

B7.2 B SRR RRRER  URERRTRER RS - 471 RER
Description of preventive measures and whistle-blowing procedures, and how they are implemented 4.7 Anti-corruption
and monitored. Measures

B7.3 HiMEEREIRMAHREFEI - 4T RER
Description of anti-corruption training provided to directors and staff. 4.7 Anti-corruption

Measures

HE

Community

EHB8:HERE

Aspect B8: Community Investment

B8 —BREE 48 HERE
BRUMHE2ERTREENEHEZTENRRELKIDEZRLEFARNOBE -

General Disclosure 4.8 Community
Policies on community engagement to understand the needs of the communities where the issuer investment
operates and to ensure its activities take into consideration the communities interests.

B8.1 EIEHEE(NYE BHEEE 4IF% BF X 87)- 48 HERE
Focus areas of contribution (e.g. education, environmental concerns, labour needs, health, culture, 4.8 Community
sport). investment

B8.2 EEIREMBAER(MEERER) - 48 HERE
Resources contributed (e.g. money or time) to the focus area. 4.8 Community

investment

gl AEENKETSRETIEXEE BBEEEY  Note 1: The Group's operations do not involve heavy industrial

MHERFNBEMHOER BEREYREEHE production and there is no discharge of hazardous waste
BEFNEENRENES  PFRELEEEIEREA or use of packaging materials; non-hazardous waste is
MRBEIHEER  KXREFERETHR - indistinguishable from domestic waste from owners of projects

under management and emissions are closely related to the
number of owners of the size of projects under management
and have not been accounted for in this reporting year.

g2 AEBARREHEMBABR  ZEETER - Note 2: The Group has no relevant information for the current

reporting period and this indicator is not applicable.
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BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

Independent auditor’s report to the shareholders
of Binjiang Service Group Co. Ltd.
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements
of Binjiang Service Group Co. Ltd. (“the Company”)
and its subsidiaries (“the Group”) set out on pages
210 to 348, which comprise the consolidated statement
of financial position as at 31 December 2023, the
consolidated statement of profit or loss and other
comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow
statement for the year then ended and notes, comprising
material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements
give a true and fair view of the consolidated financial
position of the Group as at 31 December 2023 and of its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
International Financial Reporting Standards (“IFRSs")
issued by the International Accounting Standards Board
("IASB") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong
Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong
Kong Standards on Auditing (“"HKSAs") issued by the
Hong Kong Institute of Certified Public Accountants
("HKICPA"). Our responsibilities under those standards
are further described in the Auditor’'s responsibilities
for the audit of the consolidated financial statements
section of our report. We are independent of the
Group in accordance with the HKICPA's Code of Ethics
for Professional Accountants (“the Code”) together
with any ethical requirements that are relevant to our
audit of the consolidated financial statements in the
Cayman Islands, and we have fulfilled our other ethical
responsibilities in accordance with these requirements
and the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a
basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that,
professional judgement, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on
these matters.

in our
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The Key Audit Matter
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For the year ended 31 December 2023, the
Group generated total revenue of RMB2,809.2
million which comprised revenue from
property management services, value-added
services to non-property owners and 5S value-
added services. Among which, revenue from
value-added services to non-property owners
for the year ended 31 December 2023 totaled
RMB580.8 million, increasing by 7.52% from
RMB540.2 million for the year ended 31
December 2022.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2023

KEY AUDIT MATTERS (continued)

Refer to accounting policy note 1(t) and note 3
to the consolidated financial statements.

EEETERRNFNEESE

How the matter was addressed in our audit

EETAHEXIRERBTURAERNELZREFE
THEIA:

Our audit procedures to assess revenue recognition of
value-added services to non-property owners included

the following:

THRFE BEEEFEEFFEERBUAERZ
RSB A EDIE S 2 RET - B REER R
understanding and assessing the design,
implementation and operating effectiveness of
the key internal controls over the Group’s revenue
recognition of value-added services to non-
property owners;

KBRS A REEEFORBE SR - AT R
i F] RE 2 88 W A HE 38 B9 R TR B 1R 1

inspecting service contracts with customers on a
sample basis to understand and assess the terms
and conditions therein which may affect the
recognition of revenue;
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The Group’s revenue from value-added
services to non-property owners is mainly
derived from pre-delivery services and
consulting services to Hangzhou Binjiang Real
Estate Group Co., Ltd. (“Binjiang Real Estate”)
and its subsidiaries and associates, related
parties of the Group. These value-added
services contribute a significant part of the
Group’s gross profit. The Group recognises
such revenue over time by reference to the
progress towards complete satisfaction of the
relevant performance obligation.

KEY AUDIT MATTERS (continued)

Refer to accounting policy note 1(t) and note 3 to
the consolidated financial statements. (continued)

EEETERRNFNEESE

How the matter was addressed in our audit

e MBI ALBFANCHENWARS HEEMAR
BaR REBEBIWELEEFHFXMH  #F &E
REESRNRITARE  WAEHEBRARS
BE EEENKABRBEETER:

o comparing, on a sample basis, revenue transactions
recorded during the year with the underlying
service contracts, service acknowledgement
receipts and their supporting documents, invoices
and bank-in slips for settled balances and assessing
whether the related revenue had been recognised
in accordance with the Group’s revenue recognition
policies;

e HMBEFALRMBEIEE K HWB QR &
ERAINRIS BAR A KM S =77 W AR (B 4%
REMTSEE MEREARFEERNELRE
ENRE U EEREERENSIEMN:

o comparing, on a sample basis, service prices
charged to Binjiang Real Estate and its subsidiaries
and associates against service prices charged to
third parties and other market data, enquiring
of management the reasons for any significant
differences and assessing the reasonableness of
management explanations;
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We